EYMBAZH AQPEAY. KAI ANAGEZHE MEAETHZ

Le avTikeipevo
IV EKTIOVIIOT) UEAETIIC Yia T1] Brjptoupyia xadpov kawvortoulag

oTo mAatoio g avacvykpotnang g Bopeag EVBowag
Oll12 j 2041

Enuepa, L) A A , otV Abnva, petafd tov katwb cvpfailopevov
HEPQV:

A@evog, Tou | KeEPSOOKOMKOV CWHATEIOL pe TNV eEnwvupia «Ala{mpmay, 10
omoio ebpever omyv AbBfva ka emi g ofov MmovpmouvAlvag 30, pe A.Q.M.
998191496 /A.0.Y A" ABnvav ka exnpoowneitarl vopipwg atd tov Ipdedpo avtol
1. Y¥tavpo Maigvo, tov yia ovviopia Ba kakeital o0 «<Epyodatmc».

Agetépov, tov NITAA pe myv enwvopia EGvikd MetooBo Molvteyxveio —
Eibucdg  Aoyapracpog KovBuiiov 'Epevvag (yia ouvtopla EMII-EAKE) to omoio
edpever amv Abnva, amy 086 Ilamoiwv 42, T.K. : 106 82 (poporoyixn éSpa) pe
A®M: 099793475, A.0.Y.: A" AOGHNON ka1 £yer Aoummiég Ynnpeoieg oty 086
Hpowv IMolvteyveiov 9, T.K.: 157 80 — TIOAYTEXNEIOYIIOAH ZOTI'PAGOY
(Aevbuvon Emkowveviag) n 1o «E.MIL» kal to omolo eksipoowmeital yia mv
vroypa@r tng napovoag ovpfaong and tov Aviupvtavr ‘Epevvae kar Awa Biov
Exnaibevong tov EMII ka. Inavvn K. Xatdnyewpyiov, o onolog opiomie ovupova
pe v Sramotwnikn sipagn mg Yaovpyod IMabdeiag kar Opnokevpdiov pe ap. mpor.
164073/Z1/21-10-2019, ®EK 878/YO0AA/22-10-2019 ko tnv mpagn Tpiravn
347/2019, 6mwg avtn emkupwbnke pe v andgaon tov Béuatog 5 e 10ng/2019
Tuvedpiaong g ZuykAntov tov EMII kan Snpooiedtnke oto ®EK 4482B’/09-12-
2019., Kat tov yia ovvropia Ba kakeita 0 «MeieTnTiic».

Kal e ek pitou ouuBaridusvou:

Tov kowwpehovg 18pipatog pe v emwvopia «John S. Latsis Public
Benefit Foundation» sov edpedel oto Bavroltg touv Aiytevotaiv ke Siatnpei
ypagpeio oty Knpiowa Attirg emti g 080l Anhyiavvn, ap. 59 A®M: 998g966780-
AQY Kngoidg, mov eKTpoonmeital VORIIA yia v uIoypaen] g mapoteag amod my
k. Evayyeila Atavod xar mv k. Ayyehwcr) Kovtomovhov, mov yia cuvrtopia Oa kadeitat
«Awpng»,

auppomvnonkav kal sywvav apoPaiwg amobekta ta akdrouvba:

L. IMPOOIMIO

P Biotwkr) agetnpia ka1 Swkarompaxmkd Oepéhio yia v katapmon g
napovoag obuPacng amoteAel N avaykn avaguykpdtnong mg evpiTEPNS TEPLOXTIS
e B. Evfoiag, n omola kot emhiyn amd wg mupkayidg mov emecuviPnoav tov
AlyoUuoTO TOV £T0Ug 2021,

- Ta pepn ovufdirovrar oto mapdv pe TAT PN ouvvaicBnon ot N exstdvnon me
perémg oe extéheon g mapovoag ovpfaong Ba eviaybel — katd Toug £8m
TEPTYPAPOUEVOUG EIBIKOTEPOVG OPOVE — WG Avarmooaacto pépog oy ebvixn
npoonaBeia yia my avopbwon TV KaTAoTPOPIKMY CUVETEIOV TOV YEYOVOTOG TNG
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mponyovuevng mapaypagov. Ta pépn Seopedoviar va amoéoyovy aitd kGbe AN
(epmopwn 1 un) afomoinon TV Tapadotémv 1] TV YPNUHATIKOV TOPp®V TG
napovoag ovufacng, TANY auTg OV TEPLYPAPETAL 0TV TTapovoa ovuPao.

3. H mapoboa ovpfaor ovvamtetan peta&l aveEapmmtwy voukav tpocwmnwy. O
Epyo8émg kiveltan and Siabeon prroppoativig, pe v onola eEeidiketovtar 8o o
otkelol kataotatikol okomol ov. O AwpnTIg TPOg EXTANPWOT] TOV KOWGMPEAOUE TOU
oronov embBupel va xpnuatodotroel v ev AOYm peAetn yia Aoyaplaopd Tou
Epyodotn mpokspévou va wpipdoel 1o Epyo avacvykpomong me B. Ebfowag. O
MeAemmig evepyel ev MPOKEPEVD (G AQUTOTEATIC TAPOYXOS HEASTNTIKGV LINPECLOV
nov Srabétel my kKAt AnAn sumelpia Ko ) oxenkn) exvoyvaoia yia my rapadoon
TOV HEALTITIKOU UVTIKEIUEVOU,

4. Ta pepn amodéyoviar oM peta and mmv ocAokAnpwon tov cupPatikov
QVTIKELEVOL, OUHG@VA HEe Toug edikoTepoug Opoug Tng mapovoag ovpPaocng, ta
mapadotea avtg Ba petafifactovv, Suvapel yaplomkng artag kal kard TIC
e1bikotepeg Siatvmwoelg g owkeiag vopobeoiag, oto EMnvikd Anupoolo 1 oe
OUVOEBENEVO |E QUTO VOUIKG MPOCWTO 1) AANO IPOCWIO TOV VPLTEPOU BTILOTIoV
Topéa mov Ba vrodeBel amd avtod wg MPOCYPOPOG WIOBEKTNG YiA TOUE OKOTOUE TOV
sapovtog apdpouv.

5. Ta pépn avayvepidouv ka amodéyoviar 6T Ba ouvagBolv petald Ahwy
TPOOWNWY OPOLIBElG WG MPOG TOV OKOMG KAl TO TAQioW cupPdoetg, o1 omoleg kal Ba
emyelpnBel va ouvappooToUY OE EVIQIO EMIXELPNOIAKO OAOV YIA TOUG OKOMOUE TOU
mapovtog apBpou.

6. Ta pepn dniavouv om 1 mtapovoa cbpPacn dev anoteAel evaoknan dnpoocwag
egovoiag 1 ovpPovin 1) obotaor spog ) vopobenikn kal v ektedeotikn efovoia,
ANV OH®G avayvmpifouy OTL eVEEXETA 1) EMYEIPNOIAKT N opyaveTikn &vraln Tng
peAémng (akoun kal mpwv amod 1 Swped NG KATd TV aApaypago 4 Tou napoviog
apBpov) va amwToel Kevipikd ouvtoviopd amo Snudolovg opeig 1) eldika
efovoroBotnuéva ano v oAtela npdowsta. To mponyotuevo edagio Sev ennpedadet
LLE KavEvay TPOIO TO TEPIEXOUEVO TNG UEAETNC.

7. Ta pépn amomolotvrar kabe evBiivng Toug amd omowadnmote dnuia fsie tap’
eAiba pokbel amnd Ty ePAPLOYT| TOU LEASTITIKOD AVTIKEILEVOU, AKOUN Kal EvavTl
KkaBe peAroviikot Swpeodoyou.

I1. ZKOIIOX — ANTIKEIMENO

A. Epunvevricéc Apyéc wat Tvvextko ITiaioio

1 Ta pépn anofAiénovy oy katapnon peAétg mov Ba Sitneta ano tig apyée
e agwpopiag, g CUUMEPIANTTIKOTNTAG KAl TNG OACTIKNG mpooeyylong. H pelét
dev Ba xartateivel amidg oty mpookalpn avakoLglon Twv mafdviev kol om
Bpayvmpobeoun QIOKATAOTAON TOU TANYEVIOC @ULOIKOL kKal avBpwmoyevoig
nepifddAiovtog, adAa oty oAkn Pabpiala emavaoloTaoT] Tovg pe TpOmo wote va
EYYUATAL TN HEYIOTN TO0TNTA (TG,

Eidwkotepa, n £6w meprypapopevn perérn Ba eméyer Beéon Master Plan g
Avaouykpomong, fa eival o guvtoviotig, eumvevotng kal vmoboxéag oAwv Twv



Bepatucov pedetov kar Ba eppopeital and To TAPAKATHD TVEULATIKO KAl «ITUPTIVIKO»
£MKEVTPO g tpoontafsiag avaouykpdTong yia 0 «TO NEQ AAZOX»:

«To NEO AAZOX Bélovue va nalerar and lwon, va avayevvnlel xar va
vioBetn el amo v TOMICT) KOWWVIA e MPWTAYOVIOTEG TG avayEVVvijong TIC
8V0 sufnuatixeg KoVOTNTEG TV PITIVOCVUAAEKTOY KAt TWV HEAIGTOKOUMV.

Oerovue aroun to NEO AAZOX va armoTeA£0eL TOV TPOTAay@vIoT!) TIS SITATC
petapaong, ITPAYINHE xat WHOIAKHE, xai va etvat opootjio karvotopiag
oto kplowo medio ¢ avlexTikOTyTag 08 UEANOVTIKEC WIEAEC.

Ofhovue va xkvptapyel 1 owoloyn StaoTac) xwpis va AApauUeEAToOVUE TNV
«otkovouia Tov Adoovg» pe TPOTO VU Kat HeTpnuévo sov Sivel Tov Tovo
xai mv Eurvevan oe 0Aovg tovg Beouixovs mUA®VES TG Avaouvykpotnong
(aypobiatpor), Tovpiouds, viroSoués, Kovwviieg Souéc K.0.x.)».

2. Ta pépn £yxouv AaBel vadyn 6T 1 eQapuoyr g peAdtne ouvSéetal pe ™y
vhomoinon &nuociwv épywv ka, ouvakdiovba, kataieimetan mpog viomoinon oe
popelig npoeoag ekovaiag mov Ppiokoviarl extog TG opaipag empponc Tove.

Eto mhaiowo avtd, opoiwg Aapfavouy voyn ta ekng:

i. H ypnpatodotnon g vhomoinong Tov avukelpdvoy g peAdtng amaitel
dnuoaiovg mopoug tov Sev Oa kakvpbotv amtod ta pépn.

ii. H epappooipdnTa 10U MEpEXouEvoL NG HeAETng npoinobétel afomoinon
v xpnpatofomikav epyadelwv mov efaogaMlovv Ta  mpoypdppaTa
dnuociav enevbioemv eBvikng kan evoaaxrig spoghevonc.

ili. H peiétn mpémer va ouvvraybel pe mpodiaypagég mov Ba eEacpaiilovy v
emAeE IO TA, oUVEEON KAt EvIAEn TWV TPOTEVOUEV®V EPYWV UE TA HETA TIOV
avagepovTal ata onpeia i kat ii.

EvBewenika kai 0yl meploplomkd, ywpig va Blystal n yevikOtta tov avetépw, Td
pépn avayvopifouv v aflodoyikr), KAVOVIOTIKT}, EPUNVEVTIKT] Kot Aertovpywr| akla
Blog: a) tov Iepupepeiarot Emyeipnawaxov Ipoypaupatoe Stepeac EAAaSoc, B)
TV TOpeakoV mpoypappatov tov EXIIA, y) touv Tapeiov Avaxapyne kat tov
IIpoypaupatog Anuooiwv Emev8loswv, 8) tou epyareiov g Oloxinpmpévng
Xawpug Enévbuong (O.X.E.), xabog ka mv avaykn evapuoviong ToU VOHIKOD
KkabeoTOTOG KAL TOV OUOIACTIKOL TEPIEXOHEVOL TV aTpeinv a)-8) obupwva kal pe
™V apyn mg emkovpikomtag, Sniadn pe éupaon ot péylom eyybTyta mpog To
onpeio avantuEng v anoteAeopdtoy e andpemg opyavov Ayng g amdeaan,
TPOYPAHPATIKNG EvTatng-wplpavong kal xpnuatodomikol péaov.

3. H peAétn Ba €xel khpakotd yeoypagiko nedio epappoyrie. Ipoopiletal katd
Kavova va £xe1 VAIKT £QapLoyn el TV TANYEIoOV TEPLOXOV TS POpelag meploxng
g Mepipeperaxngc Evomrag Evfolag (Anuor a) MavrtovSiov-Aipvne-Ayiag Avvae
kat B) Ionaiag-A18mpon), ANV OpmE — 0To PETPO MoV TOUTO elval avaykaio yia v
TEXVIKT] KAl ETYEIPNOIAKT] AEITOVPYIKOTNTA TOV TOPIOHATWY NG — evléxetal, katd
™ Staxpitixn) evxEpeta tov MeAemti), va mepigxel avukeipevo pe eSa@ikn 1 wan
epappoyn oe dhhovug Afpoug g idag IMepipepeiaxng Evotnrag (1] akoun kar aikeg
IMepupeperaxég Evomteg g [epipepeiag Etepeag EMGdog).

4. H peAetn mpoopiletar va evraybel opyavikda ot eviaio obotnpc HeEAETOV ToU
Ba eEaogaiilovv cuvohikd (ohoTiko) asotélecua. LtptAaiolo autd:
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i. Ta pépn anodexovial OTL N CUVAPLIOYT TV UEAETOV 7pog emitevin Tou
oxomovpevoy amoteAéopartog Ba emyepnBel pe v exmovnon Paocwkng
katevBuvinplag peiémg (master plan).

ii. Ta pépn SnAavouv OT éxouv Aafel yvawon yia v avabeon kal v nopeia
EKTIOVNOTG AAADV AUTOTEADY HEAETGIV.

iil.  Ta pepn, ko Waitepa o Medem g, avarapdavouv m SEaguevon GUUUETOXTC
toug ot Owdwkacia aMnAemiSpaong kol porig ¢ mAnpo@opiag Tou
grtayovtal ta onuela i kau ii.

iv. ~Ta pépn, kar Waitepa o Medemmyg, avarapfavouvv m Séopevon va
katafidovv kabe Suvam) npoondbela yia m Sacbveon tov mepieyopévou
NG peAge He 0oeg opoeidelg peAéteg vanpPeToLY To oKoIO Tov apbpov L ka,
KUplwg, yia TNV APOCUPHOYN TOU ong KatevBuvpleg Ypaupeg Tov master

plan.
B. Ei8uc0tepog APOOSLOPIOUOE TOV QVILKEUEVOD TI)C UEAETNC

To avrikeipevo g HEALTNG apopd ot SnLovpyla evog XMPov Kavotouiag amd mv
kafnuepvomta Tou MOATN £m¢ TO emyelpelv, He EMKEPAANG Tov k. AyyeAo
Toaxavika, Av. Kafnynt Owovopkng Afwohoynong Zvomudarev Teyvohoyiag
Kawotopiag kar Emyeipnpankotntag ato EBvikd Metoofio IMoAivteyveio (E.M.II.)
kar AevBuvr tov Epyaompiov Buopnyavikng kar Evepyewakng Owovoplag
(E.B.E.O.).

H peAét avm Ba xpnoponomoet ta Sebopéva mov Ba gyovv nén cuykevipmbel kat
Ba avtirosl véa BeBoptva amod to nedlov, wote oe ouvepyaoia 1000 pe Tic Kabeteg
000 Kal HE TIG OPL{OVTIEG UEAETNTIKEG MPOTAOCELG VA TIPOTEIVEL £va GUYKPOTNLEVO
ox€610 yia Y KawvoTopia Kol Ty avastuén g aeployns.

I8iwg Ba emkevipwbel oe:
- TOTUTWOT) TOL EMUTESOL Kal Tov eidoug kavoTopiag mg mepioymg Spaong,

- 7IPOTACELS Yia TNV avauttuEn véwv Sopwv CUYKEVTIPWOTS KAt vootnpi&ng
Kawvotopiag,

- MPOTACELS CUYKEKPIUEVRVY Spacemv Kawvotopiag oe topelg eviiapepavtog
¢ Bopeiov EVPolag Le epgaon otny kabiépwon Tov QUOIKOV UVIUEIOV O KEVIPWY
frbong avasttuEng ko kavotopiag (7. mpoTioelg yia daco-kevipikeg vnnpeoieg
Y1Q TTOAITEG, EMIKEIPTIOEIG KA EMOKETTES).

ITII. IIAPAAOTEA — ®@ATEIX TIAPAAOZHXEX KAI AIAAIKAXIA
TTAPAAABHX
1. Xe eEaibikevon tov onpeiov ILB, o MeAetnmig kaAsitan va mapadooel gtov

EpyoBotn pe Tpomo apmo kal oUpp@Vo LE TOUG KAVOVEG TNG EMOTIHNG KAl TOUG
oxomolg g tapovoac ovpPacng, Ta akoiovda vhika avruceipeva (Tlapadotéa):

e Meépog ¢ MeAémg moOv MEPYPAPETAl TAPAKATW UMO 2.1, EQEENG
«IMapadoteo 1».

o Meépog g Mekétng mov JAEPIYPAPETAl TAPAKATK UMO 2.2, E@eENg
«Ilapadoteo 2»,



e@eENg Kal yia Tovg OKOTOVG TNg mapovoag ovuBacng cuvoAlkd wg 1 «MeAsmm» 1)
«HEAET>.

2. Pnta opiletan on avefaptitwg g opwobitmong Tov avrikelévou Twv
Hapabotéwy kAt Ta avetepw, kabéva ano autd Ba mepapfdvel vroypemTkd:

2.1 To pev Ilapadotéo 1:

a) [Mpawtn eEerdikevan g TTpatnyikne,

B) Evéetktikd Katdhoyo 'Epywv kar Apacewv (cupmepiiapfavopévou
[polinoAoyiopot kal Xpovodiaypappatog autov).

Y) Katdoyo pe ovopaotikd mpooSopoud Awaiolywv Epyov kal
Apagewv.

0) Kataypagn-Amotiniwon g aviyvevong g Sevepynbnodpuevne
Snuootag Srafovrevong Suvaper pwtoyevolg emtomag eraene («oto medio») pe
TNV TOITIKT] KOIV@VIA.

Zto Tapadotéo 1 0o Mehemtig avarapfavel my vaoxpémorn va mpoteivel Kpod
apBpo (evBewmikd 2-3) Epyav pkpng owovopikng kApakag ol péyiotng
wpipavong, ta onola wal Ba Aertovpyfhoovy wg «mapadetypatikd épya». Ta épya
auta avapéveral va«putodomaoouv» v OAn mopela g Avacuykpdtnong ka va
Ae1tovpyrigouyv wg «tpoylodeikteg» g O.X.E.

To 6e Mapadoteo 2:

a) OproTikomoinan mg ZTpatnyikng kal Tposo StachvBeonge e Tic Aotmég
UEAETEG,

B) ITepypa@r] TwV TENK®OS TPOTEIVOPEVOY £pYwV ae Soun-ipdmiaopa
tov Texvikot Aehtiov (Iapaptnpa 2), ov Ba neptiapPavet:

B.1)  EvBeumiod mpobmodoylopo Tav TENKOG TPOTEIVOUEVOY EpYmY,

B.2) EvBewmnko ypovoSidypauua QmomepAT®ong TV TEAKOC
TPOTEIVOLEV@Y EPYOV,

B.3) Babpo kat Siabucacia wpipavong twv TeEMKOS TPOTEWVOUEVGY
EpYwV,

B.4) ZXtoyxoPeola ka Sievépyeia 1eplpynoNG TPOTEPQIOTHTGOV e
KQINYOPIoMoinon Twv TeNKGOG mpoTtelvopevay épywv o tpeic PabpiSec-
opadeg KAipakwang.

2.3 H Meittn mpénel emiong va sepiapPavel katdhoyo avaykaiov,
TPOCPOPWYV T TPOTEWOUEVMV TPOTOMOU|0E®WYV TOU Olkelov  vopoBetikod 1)
KavovioTikoL mAaioiou yia tn fedtiotonoinon twv emS1oKkOpeEVOY anoTEAEGIATOY,
oe kaBe Oe mepintwon Ty kaTaypapn Twv katd vopo avaykaiov Siadikaciov ko
Sratvnwoewy (cupmephappavopévng g epTAOKNG TwV apuoOSIaV KATd TNV KELPevn
vopoBeoia opyavav) yia v vAomoinom tov TepIeXoUévoy TS T) TNV EKCTOVI|OT TV
TPOTEIVOLEVDV EPYHV.



2.4 H eadwdtepn Sopn ka To eAdyoto avaykaio meplexOuevo g
MeAetng (oe kaBe [Tapadotéo autrig) amewoviletar Siaypappankd oto Hapdptnua
e

2.5 Ta pépn pnta Sniovovv om améPrewav om Merét ©¢ oLVOAKd
aBpoopa-ctompa tev empépovg IMapadotéwv kal om n avotépw Sievbitnon
amOTEAEL POVO ¥POVIKN-TUNHATIKY pUOMIoN TG eXTIOVNONE KAl OY1 KQTATUNOT) ToU
avokepévou. H Mehém Mloyifetan wg eviala wor tuxov vmaina abuvvapia tov
MeAemm va napabhoel enopevo Mapadotéo vositar wg pn mapdSoomn tov cuvahov
Mg Mehénge.

3. H obpPaon voeltal wg akpifdypovng eknminpaang kal n mapddoon oy wg
avw Mapadotéwv Ba Aafel xwpa 1o apydtepo ewg:

e Ta 1o IMapadotéo 1, evtdg tecodpwv (4) pnvov and v KATapTon e
mapovoag oupPaocng.

o Ta to Iapadotéo 2, evrdg €81 (6) unvav ano v napadoon tou [apadotéov
1, @G evtog §eka (10) prvav asd Ty KaTtapTion e rapovoag cOuPaarg.

Tapdtadn tov Xpovoy anonepdtwong twv empépoug Iapadotewy, mépav and Tig
spoBeopieg sov avaypagovial oto apbpo autd, Stvatar va xopnynbel pe andpaon
tov Epyodot, watomv oxenxrg ewonynong g Emrtpontg Mapakoiovfnong
Extéheong kar MMapahafng ng endpevng mapayppov, eav Katd Ty ektovion e
peAémg mpoktwouv kabuoteprioelg mov Bev o@slAovial omv  asmokAeloTkT
vIATOTNTA ToU MeAeT.

H aimon mapataong mpémel va vmofadetar pgoa om ovpPatikn mpobeopia
EKTTOVTIONG TNG UEAETNG KAl TEPIEXEl 181K clmoAOyNnon TN¢ Maparaong kal
Xpovodiaypappa anonepaTwong.

4- Metad mv mapaiafn tov Mapaotéov 2 kat@ TOUg OPOUE TNG EMOUEVIC
mapaypagpov Tov mapoviog apbpov agempialetan @don 3, pe Evapgn v
01.09.2022 ka1 ANEn ong 31.03.2023:

e Kata v mpwn vromepiodo g ®aong 3 (01.09.2022-31.12.2022 1| uéYpL
eykpioewg g 0.X.E.), 0 Mehetntng, emiovpavtag tov MeAetnm) Tov Master
Plan, Ba avaiaPer kaBe avaykaia svépyela mpostapackeur)c 11 GAlng
texpnpiwong (evrog Tov Bepanikov mediov g napoboag HEAETNG) HEXPL TNV
opiloTikomnoinon tov mepiexopévov g O.X.E. kat v tehikn] £ykplon avtig n
mv nepifoin g pe kabe avaykala kard vopo Satdmwon wote va karaotel
VOUIKA SE0UEVTIKT] KAl AELTOUPYIKT,

e Kata m Sevtepn vnonepiodo g ®aong 3 (31.12.2022-31.03.2023 1), o& kabe
MEPITTWOT], Yid éva Tpiunvo petd my éykpion g 0.X.E.), o MeAemmg Ba
TAPACKEL TEXVIKT OUVOpopn Ko auv8poun oty empop@mon otehexmv (evioe
tov Oepatikot mediov g mapovoag peAEmg).

5. lNa wmv maporafy twwov Ilopadotéev cuvviotatar ek Emtporm
TMapaxoiovfnong Extédeong kan [apakaPrg, n omoia ka1 anoteAeitar:

e Amo Tov k. Zravpo Mnévo, katoiko ABnvav, enl mg oSov MaovpmovAivag ap.
30, wg Emucepaing mg Emrponrc Avacuykpdtmong tg Bopeiag Ebfoiag, pe
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véppo avastAnpu i avtot tov k. Euddiipo ®péykoyhov, katowko ABnvay, el
g odot [avoppov, ap. 29, T.K. 115 22,

e Alo péhn mouv opiovrar ano tov EpyoSotn (cwpatelo «Aidlwpar) katd v
amoOAuTn SlakpImikn EUXEPELA TOV, HE TA AVAITANPWHATIKA QUTOV HéAn, kal ta
omnoia Ba yvwotomoinBolv eyypapwg otov MeAetnt pe kabe tpdopopo péco
evtog Oeka (10) epydolpwv TMUEPMV QIO TNV LTOYPAP! TE TApoLTAC
oOppaong.

O MeAemtc kot 0 Awpntig amodexovtan ) ovvBeon g w¢ dva Emtpomre we
Bikan ko avayvwpilovy v KpioT) TG MG ALepOANITTN KAl CVTIKELUEVIKT).

MNa v maparafn 1 arokpovon g MeAémg, 1 Emtponr ovvtacoer eifkd
alToAoynpévo mpakTiko. Pnta cupgwveital om n Emtponr) ogeiet va evnpephovel
tov Awpntr| yia vy kataotaon v Mapadotéwv kaBog kol yia ondrmote aho
mpokLYel oxenikd pe ta [apadotéa kal m MeAém.

Prta ovppavettat axoun ot o EpyoSog apol tapardfer ta Iapadotéa and tov
MeAetn ), Loy peovTAL va amooTeiiel avTiypago g MeAétng otov AwpnT.

Amo myv mapadoon and tov Mehemm tov Mapadotéwy kar v mapahaPry toug amd
tov Epyodom, pnta ovppoveitar étt o Awpnmig Sev @épet onowadrinote evBivn
TAEOV Y1a TO EPYO.

IV. AMOIBH KAITIAHPQMEZ

1. H apoffiy tov Meremt) vyia v extéheon g Melétng
ovpmepLAQUPavopévey Kal OAMV TWV EVEPYEIMY TOU yild TV EKTAPMOT TG
mapovoag opifetart oo  moo0 Eupod  mevivia  yadbee  (50.000 €),
oupmepiappavopévov tov O.ILA.

2, H avetépo apoifn xatafdietar tpunpoatikog pe katabeon oe tpamedicd
Acyaplacpd tov Meletnt] smov eyypagog Ba kowomonBel otov Awpnm), g
axoAoUBwg (Ta T0C00TA aVa@EPOVIAL GTO TOGO TNE TAPAYPAEOL 1):

o 20 % e v vtoypaen mg mapovoag cOuPfacrg.
e 30 % pe v maparafn tov Mapadotéov 1

e 30 % pe v mapaiafn tov [Mapadotéov 2,

e 20 % pe Vv oAokAnpwon g ®aong 3.

3. To olvoro g avatépw auoifng Ba katafinbei and tov Awpnm évavn
napactank®v mov Ba exSoBolv and tov Meietnt stpog Tov EpyoSotn katd ta
MAPAKATE EWIKOTEPA AVAPEPOUEVA.

Kabéva and ta pépn (tunpata) me avetépe apofng eivar kataBinteo Séxa (10)
nuépeg petd and tnv €xkdoom kal rtaparafr) tov quvorov tav exkSobéviwv and tov
MeAeTnTr TUPACTATIKOV OV QVTIOTOOVV 08 QuTiV, kKal Ta oroia Ba katatiBfevtal
otov Epyobotn pe pepipva tov Meiemt. O Epyoddme Ba amootéMel ta otkela
napaotanka (N avtiypagpa avtov) pe Sk tou pépva oo Awpnm Tpeg (3)
TOUAGXI0TOV NUEPES TPV and TNV NHepopnvia minpang tov ponyotuevoy edapiov.
Ta mapactankd dev pmopolv va ekdobovv-epooov npoiimobétovy v maparafn
IMapadotéov-ywpic o ekt mmoloynuévo mpakmkd amoSoyric e Emitpomnng



IMapaiaPrig g mapaypagov 4 tov mponyovuevov apfpov III, to osolo ka
OUVATTOOTEMETAL OTOV AWPTTI WIO KOWVOD PE TA OPATTATIKA

4. Tépav touv avetépou mooov, o Awprmig Bev umoypeovtar otnv katafoAn
0mo10VBNOTE AAAOV TooO TTPog Tov MeAetnTr) oUte npog omolovSimote tpito.

V. AIKAIQMATA AIANOHTIKHZ JAIOKTHXIAY — YXYMIIPAEH XZE
AQPEA

1. Me v mapadoon g peréng otov Epyodortn kot v elonpakn g apoPrg
tov apBpov IV. g mapovoag ovpfaong, o Medetnmig ocuvekywpel kabe Sikaiwud
tou Suavonmkng (mvevpankng 1 Pounyavueag) WBoxkmoiag otov EpyoSotn ka
amexdvetan mANpwg kabe oxemkng evyepelag kal ekovoiag, Wiwg mpog neprovoiakn
EKHETANAELOT], apKoUUEVOg OTO Sikaimpa TNg avagopdg tov ovopatog tou (nbud
Sikaiopa).

2, Ta upgpn ocvvamodéyovian 6w 1 pLOwon tev Skawpdtev Sravonmikng
18loKTnolag 1WoYveEL Kal 0TV MEPITTMOT] MEPAITEPW ¥PNONG NS peAétng kat kabe
[Mapadoteov, cupmephapfavougvng g dwpeas auTOV KaTtd TV TApaypapo 4 Tov
apBpov I tov mapbdvtog, ondte kat ovppetafifalovial mpog tov Bwpeodoyo avev
aAAng Srammwong.

3 Ta pgpn amobéxovial wg emTpenopevn ™ Xpnon te Melémg and tov
Mehetnt yia epevvnuKoUg KAl QKASMUATKOUG OKOMOUg OKOMN Kol HETA TNV
mapaoon e v MEplrtwon autr, TPEMEL TAVIOTE VA AVAPEPOVIAL TA OTOLYEIn
OV Awpntr.

VI. AIAPKEIA KAI AYXH THX ¥YMBAXHE

1. H Suaprera me ovpPaong opifetal wg iom e TIg XPOVIKES PATELS EKITTOVIIOTG
twv napadotewy tov apbpov III, nepRiapPfavopevng g daong 3 mg rapaypdgouv 4
tov apbpou III. Ta pépn Odeopetoviar 0T Ba emavefetdoovv v mbavotnia
napdtaong g mapovoag cvpfaong kal peta v Paon 3, pe avrkeipevo v
TAPOYT MEPALTEPD TEXVIKTC LITOOTPENS (evtog Tov Bepamikot wediov mg mapotoag
perdtng) o Srabikacia epappoyng e exmovnbeioag peAémge N g eykpibeioag
0.X.E., ev eifer cvpPaoctg vrép tpitov (Tov Swpeodayov EAAnvikol Anuoaiov).

o, KaBéva and ta pepn gxel Sikaiopa va katayyeiret m cUpfaan ce nepintwan
vraitag eXTANpOong ovoImSovg CUPLBATIKNG VMOYPEMOTS TOV AAAOL PEPOLG, Aol
aponyouvutvag mapéAber anmpawtn mevlnuepn spofeopia peta amd  Eyypagn
MPOOKANON YA EKIIAN POOT] TNE LY PEWOT|E 1 B10pBwon ¢ mapdieryng.

3. Ta pépn anodeopevovial adnuing amo v mapovoa cuufaon oe mepintwon
ouvpoung yeyovotog avmtépag Biag. Qg 1étoo yeyovog voeital, petafd dwyv, kan
gyypaen dniwon tov EAnviko Anpociov ot Sev Ba amobeyBel v v exmtdvnon
LLEASTI aKOUN Kal ¢ avTikeijevo Swpedc.

‘ ﬁ ( ()
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VII. AOIIIEZ ATATAEEIZ

: B H napovoa ovuPaocn 8ev extomider Sataerg avaykaotkot Swkaiov g
vopobeaiag mov &iEmer o avukeipevo g pedétng. Aoutég oxenkég Sataelg
£QAPHOCOVTAl CUPTAT pOUATIKA, HOVOV epOOOV SLUBIBAloVTAL HE TOV OKOTO TG,

2. ‘OAol o1 Opor g mapovoag ovpPaong Bewpodvian wg ovowdelg. Tuydv
axkvpOTNTa OPopEvoL Opov Bev empépel akvpotnta ding g ovpPacne. Ta pépn
katafalovy kabe Suvatn mpoonabeia yia m cvpmAfpworn Tov kevol pe Baom myv
KaAT ot Kat Tov oKomto g ovpfaong.

% H napotoa obufaon anotedel ) cvvohikn cupgovia petald tov pephy yia
TOUG OKOMOUG TOL apOvTog, ektomiel kibe mpoyeveatepn mpomopikn 1| &yypagn
ovppovia Tovg ka Tpomomnoleital povov eyypagmg. Ta pépn Sikanolvrar va
npooBéoouy wg avaOoTAUTO HEPOG AUTIE TAPAPTHUATE T fIposapTipata
KaTaAAnA yia v ege1dikevon twv Opwv EKTEAEOTIC TG, AQOV TPONYOUHEVKC QUTA
nmpocumoypapoly kat aplfunbolv and kowob.

4. H mapovoa ovpfaon Sienetar anmd 1o elnvikd Sikawo. Appddia ya v
gmiAvon kabe Sragopag ov Ba avaichper and v e@appoyn g elval ta Sikaothpla
g Afnvag, apod mponynbel vnoypewtika anomelpa ovuPiBactikng eniivong Tng
Siapopag katd myv keipevn vouobeaia.

VIII. TIAPAPTHMATA
Emovvantovial og [apapmpata oty mapodoa ovpfacn:
1. H ewdwotepn Sopn xai o ehdyioto avaykaio mepiexopevo e Meiemg (oe
kaBe IapaBotéo avtg) — TAPAPTHMA 1.
2. O Ttpoémog xaraypa@ng TV TPOTEWVOHEVGOV £pywv ot Soun-mpomiacua
Teyvikov Aehtiov — ITAPAPTHMA 2.
H napotoa obpfaon ouviayBnke oe tpia opowa avrtuna ko k&be pépog EAafe amo
eva (1).

TA EYMBAAAOMENA MEPH

Ia tov Epyo8otn INa tov MeAem 1 (E.M.IL.-E.A.K.E.)
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INAPAPTHMA 1

TA KEQAAATA THY MEAETHY

1. TYNOIITIKH [TAPOYZIASH (EXECUTIVE SUMMARY)

2, IIEPII'PA®H YOISTAMENHYE KATASTASHY

3. S.W.0.T. ANALYSIS

4. OPAMA/STPATHITKH

5. OPIZTIKOT KATAAOT'OS EPTQN, APASEQN KAI ATKATOYXQN

* Ta napamave dev OBa vaepPaivouv Tig 50 oehideg ka1 01 TVAKES, TA OTATIOTIKA
oo Eiq, o1 Yapteg k.A. Ba anoteholv mapappata g HEALTNC.
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IIAPAPTHMA 2

AEATIO ITPOTEINOMENOY EPI'OY / APATHE

TITAOX

A. IEPIFPA®H @YZIKOY ANTIKEIMENOY

Edvropn Teyvi
Mepuypagi

B. MIPOTEINOMENOL ®OPEAL YAOITOIHZHE - AIKAIOYXOZ

[Tporewvdpevog Popéag
vhomoinorng - Arcamoing

I'. IPOYIIOAOTIEMOZ — XPHMATOAOTIKO TIPOIPAMMA - XPONOAIAT PAMMA

Evdeueticos
ITpoiirohoynopig

Xpnuorodorikd
[poypappa
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Evigikniko
Xpovedidypappo

A. ZROIMIMOTHTA - AIIOTEAEZMATA - Q®EAOYMENOI

E. BAOGMOZ QPIMANEHE KATATAAIKAZIEE
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