' EYMBATH «XOPHITAY - ANAAOXHZ» KAI ANAGEZHY MEAETHE
He avoikeiuevo
TN) HeAETN) yia Ta xovovikdg Shcrva s Bépeiag Evfoiac
Zipepa, 25-10-21, omv Abnva, petakd tov kdtwd ovpBaropevey pepev:
A@evog, mc QoTikng un kepSookomxrc etaupeiag S 1aNEQaig, mov edpever
oto Mapovor emi g oSou Ipavikov ap. 7, TK 15125, pe A.®.M.997253247, A.0Y.

Apapovoiov, mov ekpocwomneital vé Hipa ano tov Mevikd ArevBuvr Atoviion NikoAdou
Kat 7ov yia ovvropia 8a kakettan o «Xo PNYOog» (Epyo8omc).

Agetépov, v Matoayyavn Eppavoun), Kabnynt oto IoAvteyveio Tov
MwAdvov, pe A.®.M. 036510925, A.0.Y. xatoikev eEwTepikoy kar o omolog yia
ovvtopia Ba xaleitar o «MeAemTic» (Avadoyocg),

OVHQVIBNKav ka1 yivay apolBaing arodextd ta akdlovba:

L ITPOOIMIO KAI EIAIKO ITAAIZIO «<ANAAOXHE»

1. Biotikr) agempia kan Suanompaxmiis Bepdhio ylamy katapmion mg napotoag
obpBaong anoteret 1 avéyin avaovykpdmong me evplrepne Teploxng g B.
EvBoiag, n omola ko emAnyn and mig TUPKAYIES OV eneovvéBnoav tov Abyovoto tou
£TOUC 2021.

2, Ta pépn ocvpBdMovrar oto Tapov pe mAnpn ovvaictnon én n eKGVNOon e
HeAéTng oe extédeon g mapovoag ovpPaonc Oa eviaxBel - xatd toue e8¢

okorrol Tov. O Mehetntic evepyel ev pokepéve wg QUTOTEANG APOYOC pEAETHTICE

VIMPeowy wov Srabéte tpy KQTOANAN epmerpla kan OXeTikn texvoyvaoia yia mv
napadoon tov peemmkon QVTIKEPEVOU.

4. Ta pépn amoSéyoviar ém HeTda amd v oAoxAipwon Tov ovpPBatikot
QVTIKEWEVOY, OVPP@VA e ToUg e181kdTEpPOVG HpoUe S mapovoag ovuBaocng, ta
mapadotéa avtic Ba retapifactovy, Suvauer Xapoukng artdag ka1 katd g
eldikotepec Sarundoeig ™G olkeiag vopoBeaiag, oto EMnviké Anuodgqo N oe

ouvdeepévo pe aurtd VOUIKO TPOOWTO 1) dho POCWIO TOU gvplTepov 0010V




Topea mov Ba vroSeryBel and autd WG TPOCPOPOG AOBEKTNS i TOVG OKOTIOUS TOV
napovtog apbpov.

5. Ta pépn avayvopilovv km azobéyovian 6m Ba ouvagpBoiv petafy dAwv
TPOOWNWY OpOoeIBElg WG TTPOg TOV OKOMd Kat To Thaioto ovuPaoerg, o1 omoies kan Oa
emxelpnBel va ovvappoototv oe eviaio EMXEPNOIAKO OAOV VIO TOUG GKONOVS TOU
mapovtog apbpov.

6.  Ta pépn Snddvouy 6T n mapodoa cdpBaon Sev amotehet evummﬁmﬂnng
egovoiag 1 ovpBoudr 1) odotaon mpog vopoBenikr) kot v exteAecTind ekovoic

ANV Opeg avayvepifovv om evBéxetal N emyepnowaxn n opymmmiag

HeAfng (arcopn xar mpwv and Swped mg kata mv TAPAYPAPO 4 TOU M

apbpov) va amcrtioer kevrpikd ocuvtovioud b Snuéclove @opeic 7 e

ekovoroBotnpéva amd mv Mohitela pdowma, To TponyoLuevo edapio Sev exmped
HE Kavévay TpOTo To meplexdLEevo ™G peAéng.

e Ta pgpn amomootvran kdBe evbivne T0Ug antd onoladrytote Inpia HE :
eAntida nipokyer amd v EQAPLIOYT) TOV HEAETNTIKOD QVTIKEIPEVOD, akopm Ka Evavn
kabe peAovrikod Awpeodoyov.

IT. ZKOIIOZ — ANTIKEIMENQO 1

A. Epumpvevticée Apyéc kat Svvexrucod ITiaiowo

1 Ta pepn anofAénovv oty KatapTon peétng ov Ba Sitnetan and TG apyse
G aewpopiag, me oupmepAnITIKOTTAS KAt ™G oMoTIKrg tpootyyione. H peretn Sev
Ba xatateivet amoe omy MPOCKAIPT  AvakoLPION TeV TABOVIOV Kkl om

Bpaxunpdbeoun anoxatdotaon Tov TANYEVTOG QUOIKOD kat avBpwmnoyevoie
nepBaAiovtog, ald omv ohikry BabBaia ENMAVACUOTAOT] TOUG HE TPOTO MOTE va
gyyvatal m péyiom noidmra {ong.

H tedodoyia mg 6Ang avaouykpdmone ouvoyiletal oe autd mov Ta edd pépn
avtidapfavovtar wg «TO NEQ AASOE»:

«To NEO AAZOX 6érovue va méMerar ard ¢on, va avayevvnBei xat va
vobemBei and mv tomuc) xowvwvia HE TPWTAYDVIOTES TIG avayévvnone Tig
8vo euPruaricéc xowvémnree Twv PNTIVOCVAASKTWV Ka TGV UEATTOKOU®Y.

Oélovue axoun to NEO AASOS va amoteldoer tov TPWTAYGVIOTY NG STATIC
uerafaong, ITPASINHE xai WHOIAKHZ, xat va elvar opdonuo Karvotouiag
ot Kpiowo medio ¢ avlextikémyTag oe ueAovtikég ameidée,

OcAovue va xvpiapyei n owoAoywn) Sidotaon ywplc va mapaueAnoovue v
«owovopia Tov Adoovg» pe Tpémo evgur) kau Hetpnuévo mov Siver tov Tévo kai
mv éunvevorn oe SAovg Toug Oeopxovs mAdves e Avaovykpotnong
(aypodiatpogn, Toupioudc, vroBopég, xovwvirxés Sousc x.0.x.)».




® Ta pépn éxouvv AdBer voYn o N EQAPLOYT) ™G peAétne ouvSéetan ue tmv
vAomoinon Snuociwv EPYoV ka, ovvakdiovBa, kataheineton TPOg vAomoinomn oe
Popeig Snuodaiag ekovoiag ov Ppioxovton extog e ogaipag empporig Toug.

Zto mAaiolo avtd, opoiwe AapBavouy vidyn ta ekng:

i. H Xpnuartodomon g vAonoinong Tov avrikewugvou ™G peAétng amartel
dnuéoovg tdpovg mtov Sev Ba xaAv@Bolv ané ta pépn.

ii. H EQapUooILOTTA TOV MEPIEXOuEvoy ™G HeEALTNG mpoiimoBéter aglomoinon
TV xprpatodotikav epyaeiwv rtovu ekaoparifovy ta Tpoypappata Snpociwy
enevdioewv eBvixnc ko EVWOLAKTG TPOEAsvoTC.

iii. H pedém npéner va ouvtaxBel pe mpodraypagéc mov Ba ekaopalidovv v
emAegluoT A, 0VVBEOT Ken évtadn v tpotevdpevay EPYWV LE Ta péoa ov
avagepovtal ota onpela i kau ii.

EvBewnika kai o1 EPLOPLOTIKG, Xwpig va Biyeton n YEVIKOTNTA TOV avertépn, Ta Hépn
avayvwpifovv v agloloyxr, KOAVOVIOTIKT), EpUNVELTIKY) KO Aertovpyikr akia 18iwg:
@) tov Iepupeperaxod Emyeipnowakod Hpoypapparog Zrepedg EMG8og, B) tov
TOUEAK®OV  TPOYPAUPATOV TOV EXTIA, y) tov Tapeiov Avaxauyne xai Ttou
Ilpoypaupatog Anpooiev Enevdloewv, 8) tovu epyaieiov g OAorAnpwuévng
Xopwng EmnévBuong (0.X.E), xaBdc ko TV Qvaykn evapuévione touv VOUIKOU

kabeototog kar Tov ovolaoTIKOY TEPIEXOLEVOL TwV onpeiwv a)-8) obppwva kat pe
™V apxm g EMKOVPIKOTTAG, SnAadt e Enpaot) om péyiom eyyvmnta npog 1o
onpelo avéurtving tov aroteAeopatov e andyene opyavouv Arfjyme mg andgaong,
TPOYPAUUATIKTC eviagne-wpipavong ka Xpnpatodotiko péoov.

5 H perémn Ba éxer ihipakwtd Yewypagtko medio epappoyrg. Ipoopilerar katd
Kavova va éxer vhr epappoyr er twoy TANYE0GY TEPLOXGOV NG fdpetag TEPIOYTC TNE
Iepipeperaxng Evomrag EvBoiag (Afjpor a) MavrovSiov-Aipvng-Ayiae Avvag ka1 B)
Ionaiag-AiSmyon), TANV OU®OG — OTO UETPO OV TovTo eivan avaykaio yia TNV TEXVIKT
Kar emyeipnowakn Aertovpywdmra tov MOPIOUATOY g — evléyetal, xard
Saxpitikr) evyépeia Tov Medemnm), va nepigyer avrikeipevo pe eSagucy T G\
epappoyr) oe aAhoug Afjpoug e iBag Meprpeperaxnc Evomrag (1) axdpun ka AMeg
Heppepeiakég Evomree ™ Heprpéperag Srepedg EAaSog).

4. H perém mpoopiletar va evtayBel opyavikd oe eviaio obotua peretdv mou
Ba eEaopaiifovv ouvorikd (ohioTied) amotéeopa. Ero mhaioo auTo:

L Ta pgpn anodéyoviar ém T OUVaPUOYT] TV peleThv npog emitevEn Ttou
OKOTOUUEVOL anoteAéoparoc Ba emyepnBel pe v ekovnon Baowkrg
karevBuvpiag peAéme (master plan).

fi. Ta pépn Snidvouy ém exouv Aafet yvéon yia ™mv avabeon kar ™y mopeia
EKNOVNONG MGV auToTeAdyy HEAETOV.

iil.  Ta pépn, xa Wwaitepa o MeAemrg, avaiapBavouy m Beopevon OUULETOXTIC
Tovg ot Swadikaoia aMnAemiSpaong ka pong g mAnpogopiag o
enayovra ta onpeia i ko ii.




iv. Ta pépn, xa WGaitepa 0 Mehenuig, avadapBavovv tm Séopevon va
kataBadovy kdBe Suvatr npoonabeiayia ™ Sractvdeon tov mepiexopsvon e
HeAETNG pe Goeg opoetdelg peAétec LANPETOLY 0 Okomd Tov ApBpov 1. kar,
KUplWG, yia v mpocappoyh tov ong katevBuvipleg ypappés tov master
plan.

B. Edwotepog TPooSroproude Tov AVTIKEEVOL e LEASTNG

O o6pog «xowevikd Siktvar £xel moAég Sragopetikéc EVVOIEG, €K TGV OMOIGV
TovAdyioTov 8o £xovv epappoyn oto oxédio avacuvykpdmong B. EbBorag. H PO
Teuvel kabétog dleg g ntuxég Tov oyedlov (vmoSopds, noAeoBopia, Sacog, véa
TOUPLOTIKT] TAUTOTIIIA K.0.K.): apopd Tov TpOMO UE ToV omolo ekmovettan To oxedo
avaovykpotnong, mOTe va AapBaver  vrdyn me Tomikeg 18wantepoTTEG,
HeyloTonotwvtag my mBavétnta emrtuyoie epappoyng tov. H 8edtepn anotelei éva
a0 Ta gvotanka tov oyediov (oe otevi) oxéon pe ta uvmdlouta, 1ieg pe exeivo mov
agopa 1o avBpdmvo Suvapiks): avagépetal oto SIKTUO KOWOVIKGV Sopwv omyv
meploym), SnA. omg kowwvikdg vrmpeoieg mov apéyovian amd To KpATOg, and v
Tomikt) avrootknon, and TpwroPovAieg MOMTGV, antd pun kepdookomieg opyavmoeig
KTA.

Hapakate Siaywpifovrar o1 §Yo évvoieg, we Svo Sraxprrd Tpfpata g pehéme yia ta
Kovovika Slktva.

1. H evepyomoinon tev kovovikdv Siktdov xai N OUHUETOXT) TNG TOMmKNC
Kowvmviag

H diebvng epnerpia yia my AVACLYKPOTIOT] TEPLOXAV IOV EXOVV TANYel ano guotkeég
KaTaoTpopeg vnoypappiler mv kopPkn onpacia TG EVEPYOU eUMAOKTIG TNG TOMMIKTG
KOW@viag atov oysdiaops, sy amhog ™Y VAomOinNoT), TG OTPATIYIKIC avaxkapyng.
Avto &xer voypapotel pe HeYaAN Eugaon ota avtiotoya oxeda avaovykpdong
HETA To 0LIoUO TOV Atpihiov 2009 omv 11oAn L'Aquila kan ota yopd ™G NEPIPEPEIAC
Abruzzo omv N. ItaMat, petd To Oe10Ud Tov Maptiov 2011 mov mpoxdheos mv
Sappor| padevépyerag and tov mupnvikd avadpaotipa g Fukushima?, HeTd TG
Tupkayieg tov AekepPplov 2019 ko Iavovapiov 2020 otV Avotpalia kT,

Ta 6pra wag tétolag epmhokig etva TPoPavT): o1 avBpwsot mov éxouvy mAnyel amd pa
KaTaoTpor evdéyetar va pnv éyxovv ewdva yla m pmopel va yiver yia va
Eavalwvtavéwer o Tomog, T pmopet T £1KOVA TOUG VA TAPAUOPPOVETAL aItd TOUg
MEPIOPIopEVOLG 0pilovTes TS TPoswIKTC ToUg epmepiag. Amd v &N, éva oxéSio
mov enegepyaloviat kamoior exdikot oy Abrva (1} ke mo paxpd), ken emBéietcn
ETOLUO TNV TOTTKT| KOWVGVia, Sev éxer oofapég ehmiSeg emtuylag, Zvvenag, xperdleton

' BA. Barca F. (2012) La ricostruzione dei comuni del cratere aquilano. Relazione del Ministro
per la coesione territoriale. BA. emiong OECD (2013) Policy making after disasters. Helping
regions become resilient: The case of post-earthquake Abruzzo.

2 B)\./O@CD (2021) From recovery to resilience: Designing a sustainable future for Fukushima.
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Ha apgidpoun Swadikaoia ov Hetadb Awv Ba aviyvever tic TomKkEg avaykeg kal Oa
TG EVOWHATOVEL 0TO 0XEB10, To omtoto Ba mpémer va sivan Suvapnkd eEehicodpevo, ald

T

ka1 Ba Srevkpvider ta mbava onueia Srupeviac.

2. To Sixtvo kowvevVikev vInpeciHY omv B. EbBowa petd v kataotpoen

lNa 1o Eavalevravepa mg nepoymie exel xouPit onuacia o epmAovTiondg TV

KOW@Vik@v Sopmv mov 1idn AE1TOLPYOUV pe véeg, pe okomd ™ Snovpyia evde

TAEYLATOG TOMKMV VAMPECIQV (vyelag kar yuyikng vysiag, Bpepovnmakdv otabudy,

oxoAelwv, kévipwv ENAYYEANATIKG KaTtdpTiong eviMkay, Suctbmy «BonBeia oto

oriT», avoiytrig ppovtiSac nhixiwpévay K.a.) 710V va popel va anotedel ipdrumo yia
TEPLOYEQ,

H onuaoia tev tomxéov kowvevikoy vnnpeoiwv etvan Srer). Apevoe, kavomooty
KOWWVIKEG avaykeg, mohég kar véeg, anoteA®VTag kpiown ocuvviethoa ™me
QIOKATAOTAONG EVOG LPNAOD BroTikow emutéSou oTNV MEPLOYT). APETEPOV, oLUBIAAOLY
otV avaoyeon g mAnBuoaknc mapaxung (mov mponyeitar g KataoTpo@rc),
kabwg kot oty TpooEkvon vimv OlKOYEVEIV Kal CAAMV KATOIK®Y.

H obv8eon pe 1o avBpomvo Suvapko eivar pogaviic: o1 KOIWVWVIKEG LIMpeoieg Oyt
uévo 8novpyolv Béoeig epyaciag (apeon ovpBoin), alé eriong vtoompiovy aMeg
Béoerg epyaoiag (Eupeon ovuPodn), elagppivovtag and owoyeverakd Bapn, wote
avevepyol (ouvrBwg yuvaikeg) va propégovy va epyaotodv &kw and 1o omt. Mia
npoobem evepyenikr| emibpaon agopd oV KATavaAmoT oTtnv TOTOKT] Ayopd pépoug
oV ewwodnuartog and mg Béoerg epyaociag mov Snuiovpyodv A vroompilovv ol
KOW®MVIKEG vrnpeoiec.

H peAem 6a oxediaoe: éva mpdruno Siktuo kovwmvikdy LnnpPecieY yia myv B. Ebfoia,
Baciopévo otig vampeoieg ov B8N Aertovpyovv exel, AapBavovrag vrown 1 Siebvn
epmerpia, kabwg kan mig WiaitepdTeg ™ meproymc.

Edwotepog mpoaiopiopde:

A’ EIIIEAO: Kataypagr — QITOTUNIWOT] VIAPYOVOAG karaotaong Siktdev
KOIWVOVIKNG 7tpootaciag otoug Topele mpovolag (Bpegovnmakoi otabuol, xkévrpa
araoxOAnong, KAITH kot @AAa kévipa @povtibag nhiiepévey, mpoypdupata omwe
10 «Bonfewa oto Tmim» w.T.)), vyeiag, yuykng vysiag, exnaidevong (oxoAeia),
katapmong - &a Plov pdbnong, QTaoXOANoNG, aoPANONG K.a. GAOV TOV KPATIKGOY
popéwv (amokevipwpévn Stotknon, N.ILA.A. N kpatkd N.ILLA., ITepwpépera, £
AveEapmteg Apyéc) kabdg kar KOWVmVIKGY Poptwv kat Wwrdv (exkinoia, un
kuBepvnmikéc opyavaoer, npwtoPoviieg g kovaviag twv ToMTOV K.T.A.). EEaymyn
OUUTTEPACUATMV.

B’ EIIIITEAQ: Ipotdoeic yia: a) Xwpotagikn avadiopyavaon, B) guTAoVTIONO
appodottayv ko Spdcewv, y) dnuovpyia véwv Sopav k.a., cuvodevd £¢ Ao TG
arapaimreg npoiinoBéoerc emroyiag (mopor, avBphmvo Suva 77\ voSopég,




efomhiopog, anoteleopatikt] Aertovpyla k.TA).  'Omov QraiTeital ¥o
napépfaon yia mv vAomoinon eV mpoTAcewy emonuaiveTal Kar vmod

KATaAARAWG,.

ZTg 7potacelg ovumepthapfavovrar kat Spdoeig — PWTod0TES, ONWS Y. vha
ohotiké KEII, to onolo Ba mapéyer TOI0TIKEG VMNPECieg oToug MoAites, e aho

paopa g kpatikng Spdong, 1) to «Avouktd KAITH » (Sopur mov Ba napcxmw T : o

VTN PETieg KOVVIKTG Ppovibag oToug nhikiwpévoug).

‘Eupaon oe kaBe nepintwon Ba Sobet ot Siathmwon mpotdoenv yia o née Ta Siktoa
TAPOXNG KOW@VIKTG Tpootaciag Ba Sopnbovy, opyavwbBoiv kol Aertovpyricovy, Gote
va ovpfarovy kataAvtikd oty yevikdtepn mpoonabeia frwoyung avacvykpodmone
KClL QvayEvvnomng g Teployic, OV KOWVMVIK) ouvoxm, kabog kai otV petatpon)
NG TEPIOXTIG OE 1A EAKVOTIKT) TePloyT) yia Katokia, epyaoia kat avayvym).

Ze OAeg TIG TpOTACTEIS — WG opldVTIA apym - epapuoletar n Srevkduvon g QUOIKTIC
1 yneraxng npdoPaong twv AMEA omic Bopég kan vanpeoieg kowvwvikng mpootaciac.

Ztoxog, ba eivan 1) mpdTao oyediaopod EVOG TPOTVTTOL ST TVOV VINPETIHY KOVOVIKTIG
mpootaciag yia v mepoym, Bacwopéve omg vmnpeoleg mov 1SN Azitoupyoiyy,
EUTAOVTIONEVO pE véee Sopgs kat vrmpeoieg, onpatodotnuévo and Svo TovidyioTtov
ueyaleg kawvotopieg («Avowktd KAITH» kan véo KEII), AapBéavovtag vmoyn v
eyxwpla kan S1ebvr) epmerpia, TPOTAPHOOEVT oTig WicnTepdTnTEg TG TEpIoyTiC.

II. TIAPAAOTEA — ®AZEIS TIIAPAAOZHE KAI ATAATKAYIA
ITAPAAABHZE

1. Ze eEerbixevon tov onueiov ILB, o MeAentg kaheitan va napadmoet pe 1pdmo
QOTIO KAl OULOWVO LE TOUC KaVAVEE The PMOTARNG KA TOVG oKomovs Trg tapodoug
ovpPaong, Ta akdlovba vikd avrikeipeva (ITapadotéa):

e Mépog g Meréng mov mepyplpeTal  MApakATe® vid 2.1, e@eng
«IMapaSotto 1».

* Mipog mg MeMng mov meptypégerc MAPURATO L0 2.2, e@EEnC
«[apadotto 2»,

epediic kal yia Tovg okomovg g mapovoag oULPAcNg GuVOAKA WG 1 «Mergm» 1
«peATn».

2, Pnta opierar 6m aveEapritog e opiobémong tov avmikepgvoy TwV
Hapadotéwv katd ta avetépw, kabéva and avtd a neprapfaver vioxpemTikd:

2.1 To pev Hapadorso 1:
a)  Tlpom ekeibikevon Ztpamywrg,

B) Evbewcnikd Katdhoyo Epywv kar Aploewv (ovumepiapfavousvov
Ilpo?qto)\oylopob kat Xpovodiaypappatog avtav),

W



Y) Katdhoyo pe ovopaotikd mpocBlopopd  Awaiobywv 'Epyov kai
Apaoewv,

5) Kataypagr-Anotdnwon g aviyvevong g drevepynBnoduevne
Bnuoaiag Siafovievong Suvaper TpwToyevolg emtomag enagng («ato neblo») pe ™mv
TOTIKT) KOwamvia.

Zro Ilapadotéo 1 0 Meheig avarauBaver mv voxpéwan va mpoteivel HIKPO
apiBuo (evBewtikd 2-3) Epyav HKpfig otkovopikng kAMpakae al\d péyioe
wpipavong, Ta omola kan 8a Aertovpyroovy wg «apadetypatikd gpya». Ta épya avtd
avapévetar va«@otodotoovv» mv OAn mopeia g Avaovykpotnong kat  va
AEITOVPYHO0UV (g «tpoyioBeixteg» e O.X.E.

2.2 To & Napadoreo 2:

a) Opwmikomoinon mg Etpamywkric kot tpdmo SracivBeong pe mg Aowtée
HeAgteg,

B) Heprypagn tav tehikag tpotevipevov gpywv oe Sopn-npdmhacpa tov
Texvikod Aehtiov (Mapdpmpa 2), ov Ba mepiAauPaver:

B.1)  Ev8ewctikd TPOVOAOYIONO TwV TEMKOG TPOTEIVOUEV®V EPYQV,

B.2) Evdewmko XpovoSiaypappa  anomepdtoong  twmv TEAIKWG
TPOTEWVOUEV®Y EpYymV,

B.3) BaBuod xm Siadikaoia WPINAVONG TV TEAKAOS TPOTEWVOUEVDY
épyav,

B.4) ZroxoBeoia xam Sievépyeia 1eplpymong TPOTEPAOTNTWV pe
KaTnyoplostoinom twv teNikdg Tpotevopevoy Epymv oe Tperg Pabuideg-ouadeg
KALHAK®OoNg

2.3 H Mekém 6a nepigxel pnrd ke avadvtkd npoPAéwerg yia v
EVOWNATOON TOV EVOTHTOV Tov Wnpraxol Kbuarog, g Mpaovng MetaBaong kai Tov
Xwpov Kawvoroutag oe kdbe &pyo ke Bpdon v onola mporteiver. I'a Tov okond avto,
0 Medemmg avahaufaver v VMOXpEWON va ovvepyaotel elikd pe mv oudda
EKTOVNONG G OXeTikTg oprldvTiag perdtng.

H Medm 6a mepaufaver emiong Katdoyo avaykaiov, mpdopopmy 3]
TPOTEIVOUEVAV TPOTOMOIOEWY TOV O1Keioy vopoBetiko 1) kavoviotikoh mAaioiov ia
™ BeAnotonoinon twv emSiwkdpevoy anoteAeopdtoy, oe kébe Se nepltwon my
Kataypagr Ttwv  katd vopo avaykaiov Siadmacidy kol Swtunooesey
(ovpmephapBavopévng me EUTAOKTIG TWV apuddiwv katd my kelpevn vopoBeoia
0pyavev) yia v vAomoinon tou TEPIEXOUEVOL TG T) TNV eKTOVNOT TwV
TPOTEIVOLEV®DV £PYWV.

H Merém, téhog, Ba nepiéyer mpotdoerg yia épya tov WBrwnikod Topa (1BreTikée
enevBboelg) mov epmtintovy ka®’ VAn oto Bepanikd nedio e,

e

7 )



2.4 Hedwodrepn Sopr kat to eAdyioto avaykaio e DLEXO]
(o€ xaBe Tlapadoto autig) aneovidetar Siaypappativd oto I g

2.5 Ta pépn pntd Snrdvovy dm andflewav om 1
abporopa-obompa tev empépovg MapaSotéev kal om na
anotedel povo xpovikn-tunpatiki phBon mg ekndVNoNg kar Gyt
avrikeévov. H Mehétn Aoyiletat wg eviaia kat tuy6v vrainia advvapia
vanapadaoe endpevo Mapadoto voeitar wg pn rapadoon tov ouvdAou T

3. H odpPaon voeitar wg axpiBéxpovng exmihipwong kat n mapadoon
ITapaSotéwv Ba AaPer xdpa to apydtepo swc: M

* TDa 7o MNapadotéo 1, evidg tecoapwv (4) pnvav ard my Katapmon e
napovoag ovpPaong.

¢ Ta 7o Iapadotéo 2, evtog £&1 (6) pvav and my mapdSoon Tov IapaSotéov
1, @G evtog Séka (10) punvév and mv katdprion mg mapovoag ovuPaong.

ITapataon tov xpdvov amonepatwong twv emuépovg MapaSotéwv, nEpav amd Tg
npoBeopieg mov avaypagovrar ato dpbpo avtd, Stvatar va XopnynBei pe andgaon
Tov Xopryol, katomv oxenkng elonynong g Emtpomig IMapakohovOnone
Extéleong ka1 MapahaBrig g enduevne mapaypdgov, edv katd TNV EKNOVNOT] TG
HeAtng mpoxiwouv kaBuvoteprioelg mov Sev  ogethovran OV QIOKAELOTIKY)
vramoTnTa ToL MeAemm).

H aimon napdraong mpéner va vroBdMetar péoa om ovuPanikr) mpoBeopia
EKTOVNOTG TG peAdTng kan mepiExer edikn) aimoAdynon g napataone kai
Xpovodidypappa amorepdTwonc. '

4. Na mmv napaiaPiy twv IMapabottwv ovviotdtar  ewdikd Emtporn
HapaxorovBnong Extéleong kot Iapalafrig, n onola kon amoreleitan:

* Anod tov K. Zravpo Maévo, kdtotko Abnvov, eri mg 08ob MrrovumovAivag ap.
30, IpdeSpo wg Emponr)y Avaouykpdmong B. Evpowag, Ue voppo
avamnpe avtod tov k. [avayidm Nrar, Atowntikd Emotpova, kdtowko
opoiwg.

s Avo péAn mov opiovrar and Tov Xopnyd katd v andiv Sraxprrikn evyéperd
TOU, UE TA aVATATPOUATIKA QUTOV AN, kai Ta onoia Ba yveotomomBoiy
eYypapwg otov Mehetnth e kdbe mpdapopo oo evde Séxa (10) ePYAOoIL®V
NHEPGV and ™V vIoypag mg rapovoag ovpfaong.

O MeAeniig anoBéyetar m ovvBeon g wg dve Emtpontic we Sixaun xan avayvepilet
MV KPioT TG KOG AEPOANITTN Kl AVTIKELEVIKT).

Na mv mapakaBn i andkpovon e Medéme, n Emtpont| ouvtdoos eldikd
QITIOAOYNHEVO TTPAKTIKO.




IV. AMOIBH

O Melemig ouppetéyer a@uokepSmg oy ekdvnon ™G HeAETNG. Ze mepintwon sov
Xpewotel va ovvemkovpnOel and ¢ UG epeuvnTeg, o1 epevvntig Ba mpoPolv oe
TiHoAdynon pe Baon g eilfikotepeg ovpgavieg Toug pe tov Xoprnyo, agol
TIPOTYOUHEVKG TA UEPT) ATOTIUAGOLY TV €kTaon tov oupBanikol avrkepévov, kat Oa
vnoxpeovTal oty EkSoon Twv QVTIOTOIX@V VOUH@V TapacTaTIKV.

V. AIKAIOCMATA AIANOHTIKHE IAIOKTHZIAY — IYMIIPAEH =E
AQPEA

1. Me mv mapaSoon mg perémg oto Xopnyd, o Mehemmig ouvekywpel kdBe
dwaiwpd rov Siavonmikhg (vev Hatikng i fropmyavikic) 1rokmoiac otov Xopnyo kat
anexdveton mANpwg kabe oxetikiic evxéperag ka1 e&ovaiag, WBiwg mpog MEPIOVOTAKT)
EKHETAMEVOT), apKOVUEVOS OTO Swaiopa ™g avapopdg Tov ovouatog tov (Mbwod
Sikaiopa).

2, Ta pgpn ovvamoSéxoviar 6m n pOOmoN TV Skaeudtov Bavonmixng
Wlokmoiag 1oxdel ka1 oty TEPITTWON MEPATEP® YPTIOTC ™G peAdng kol kdbe
INapadotéov, ovpnepiapBavopusvng me Swpede avtdy katd MV Tapaypago 4 tov
apBpov I tov mapdvrog, ondre kat ovppetafiBalovial mpog tov SwpeoBdyo dvev aAng
Satinwong.

VI. AIAPKEIA KAI AYZH THX SYMBAZHZ

1. H 8apxeia mg ovpBaong opitetan g ion pe g Xxpovikég pdoeig EKITOVIONG
Twv napadotéwv tov dpOpov II1. '

2 Kabéva and ta pépn éxer Sikaiopa va katayyeider m obpuPaon oe nepintoon
vrainiag ekmAfpwong ovoidSove ovpBamikng voxpEwone Tov dov pépovg, apon
Tponyovpeveg mapéABer  dmpax nevBfuepn npobeopia petd anod £yypapn
TPpOOKANON Yia ekmApwon g voypéwong 1 S1dpBwon g napaenyng.

3. Ta pépn amodeopetovian alnpieg and mv mapovoa ovuPaor o nepintwon
ovv8popric yeyovdtog avatépac Biac. Qg téT010 YEYOVOG Voeital, petakd Awy, kat n
eyypaen 8iiwon tov EAnvikov Anpooiov 6m Sev Ba amoSexdei v Vo exmovnon
HeAZT axdpn kal og avtikeipevo Sopeds,.

VII. AOIIIEZ AIATAEEIX

1. H mapovoa obpPaon 8ev exromiler Satakerg avaykaomkoy Swaiov ™me
vopoBeoiag mov Sitner to avmikeipevo ™S peAég Aowtég oxenkég SratdEeg
ePapuOLovTal CUPTANPGUATIKA, HOVOY epooov ovpPiBalovran pe Tov okomd me.

2, ‘Olor o1 6por g mapovoag ovpaong Bewpodvian wg ovodSerc.
akvpomTa opiopévoy dpov Sev empépel akvpdmra 6Ang mg ovpBaong. Faf pépn



xatafaiiovy kabe Suvar mpoonabeia yia ™ OLUMATIPGOT] TOV KEVC
KaAn ot kat Tov okomd g obpBaon. _

3. H napovoa ovpBaon anotedet m ovvolixt cuppavia petagd
TOUg OKoMOvg Tov mapdvrog, extomilel kabe mpoyevéatepn Mo :
ovppwvia Tovg kal Tpomontoleltal povov eyypdgwe. Ta uépn v
npocbEoovv wg avanbonacto pépog QUTIG TAPAPTIHATA T} TPOCAPTIj
via mv efaidikevon tov Opwv ektéAeonig g agov TIPOT|YOUHE
MPOCTILTIOYPaPoLV kat aptBunBolv and kowvo.

4. H napoboa ovuPaon Siénetar and to eMnvikod Sikato. AppdSia yiamy
xabe Sapopdg mov Ba avaxtyer and v e@appoyn g eivan ta Sikaomipa

Abrvag, agod mponynBel vroypewTkd anonepa ovufifactikng emivong e
Srapopag katd v keipevn vopodeoia.

VIII. ITAPAPTHMATA
Emovvantovtar wg Mapaptipata oty mapovoa ovpfaon:
1. H ewdikotepn Sopn xau o eddyioto avaykaio mepiexdpevo mg MeAétng (oe

kaBe Mapabotéo avtg) — MAPAPTHMA 1.

2. O Tpoémog xataypagrig TV MPOTEWOUEVGV EpywV Oe Soun-npémhaopa
Texvikod AeAtiov — IIAPAPTHMA 2. R

H napovoa oduPaon cuvigybnke oe Sto dpoa avrituna kar ke uépog ehafe and
éva (1).
ZYMBAAAOMENA MEPH
I'a tov Xopnyo I'a tov MeAenm)
A ﬁl\'mohmm Eppavouni Matoayyavrg
E

l v
~ "81aNEOo1C
AZTIKH MH KEPAOZKOMIKH ETAIPEIA
AOM. 997253247, 4.0.Y: AMAPOYZIOY
FPANIKOY 7, 151 25 MAPOYI
TnA: 2130023000, Fax: 2106100048
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IIAPAPTHMA 1
AKED. THY THY

1. XYNOIITIKH ITAPOYZIAYH (EXECUTIVE SUMMARY)

2. IIEPITPA®H YOIZTAMENHE KATAXTATHE

3. S.W.O.T. ANALYSIS

4. OPAMA/STPATHTIKH

5. OPIZTIKOZ KATAAOTOZX EPTQN, APAZEQN KAI AIKAIOYXON

* Ta napanave Sev Ba vrepPaivouv Tig 50 oeliSeg kan o1 mivakeg, Ta otamoTKA
otoyeia, o1 xapteg k.Ant. Ba arotehodv TapapTuaTa g HeASTNG.
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