IYMBAZIH «XOPHITAY - ANAAOXHZE» KAT ANAGEXZHYE MEAETHZ
UE QVTIKEIEVO
TV EXTTOVIIOT] UEAETTIG 0AOKANpWLUEVOL avasTruEiakoD eTpatnyiot oyestaciol

yta tov IoMTIoNO kata ta eifikoTePa avapepoueva oto kupiwg ooua mme ovufacng.

INuepa, Ilapaokev) 22 OxktwPplov 2021 omv ABfva, petafd Tov xdtwb
ovpfardopevay pepov:

Apevog, v kepGookomkol owpateiov e v enwvupia «Aadmpar, o
omoio epever otnv ABriva xa el g 0800 Mrovpstovivag 30, pe A.®.M. 998191496
/AO0Y A" ABnvav ka ekrpog@stobpevou vopipwg atd tov IIpdedpo avtol k. Ttatpo
Mmnevo, ov yia ovvtopia Ba kaheital o «Xopnyoe» (EpyoSomg).

Agetepov, mg avovoung etaipiag pe v enwvupia «ETAM Avévoun
Etaipeia Zvpfovievticov kol Meiemukev Ymmpeoiavy», nov edpedel oto
Hpdxheio Kprymng, enti g o8ov T, Mamav8péov ap. 5, T.K. 71 306, ue AGM 095457685
g AOY HpaxAeiov, vopipng ekmpoowmodpevng and tov k. NikOAao Apaicwvakn, mov
yia ovvropia Oa xareitan 0 « Medentig» (Avadoyoc),

ovppeviBnkav ka eywvay apoiBaing anodexktd Ta akdrovba:

I. ITPOOIMIO KAT EIATKO ITAATEIO «ANAAOXHZE»

1 Biomua) apempia kar Sikcnompaktuct OepéAio yia my katdpmion me napotoag
obpfacng amotedel N avéykn avaguykpotong Tng evprepng meploxg e B.
Evfolag, n onoia kot etAnyn amd Tg mupkayiég sov execuvEPnoav tov AUYousTo Tov
£Tovg 2021.

2. Ta pepn ovpPfarroviar oto mapodv pe mATpn cuvaioOnom om 1 exdvnoT e
HeAETNG ot extéAeon NG mapovoag ovpfaong Ba evraxBei — kard Tovg 8@
MEPYpapopevovg e1dikdtepoug Opovg — WG aVATOOTAOTO WHEPOC oY eBvik)
npoonafela yia my avopbwor Twy KATaoTPOPIKGY CUVETEIGY TOU YEYOVOTOG ThC
nponyobuevng mapaypapov. Ta pépn Seopevoviar va amdoyovy amd wabe AN
(epmopucr) 1) pn) adomoinom Tev TapadoTéwy N ToV XPHHATIKOV TOPOV THE TAPOVGAC
ovpfacng, ANV auTrg oL TEPIYPAPETA 0TIV apotoa cvpPaon).

3. H napovoa ovpfacn cuvamtetan LeTakl aveEap T TV VOLIK®Y IPOTMITWMY TOU
161oTcol Sikaiov mov Sev aokoly appodioma Snpociag eioewg. O Xopnyde kivelto
amo Siabeon priappooivig, pe v onola etedikedovial e8m m oweio kataotatikol
oxonoi Tov. O MeAeTrg EVEPYEL EV TTPOKEINEVH (G AUTOTEATC TAPOXOC LEAETITICMV
vmnpeawv stov Sabéter my katdAnAn epnelpia kat ™ oXeTIKT) TEXVOYVG@GIA yia TV
napadooT TOV HEAETTIKOD AVTIKEIUEVOU.



4. Ta pépn amoBéxoviar 6m petd amd v 0AOKANPWOT Tou ocvpBamikod
QVTIKEILEVOV, OUHQ®OVA PE TOUg EISIKOTEPOUG GPOVS NG Napoloag ovppacng, ta
mapadotea avmg Ba perafifaoctody, Suvauel yapotue artiag ko kATl TIC
ewuotepeg Satuneoeig g oweiag vopobeoiag, oto EMnvikd  Anudoo | o€
ovvBedenévo pe autd voprkd Tpdowsto 1 Ao MPOCWI0 TOV EVpLTEpOL Snudoioy
topga mov Ba voberyBel and autd wg NPdOPoPog aoBEKTNS YIa TOVE TKOTOVE TOV
napovTog apbpov.

5. Ta pepn avayvmpitouy ke amodéyovrar ou Ba cuvagBodv petalh dhheov
NPOCONWV OHOEISEIG WG POG TOV TKOO Kkat To TAAIo0 CUUPBAsELS, o1 omtoieg ka Ba
emyelpnBel va ovvappootobv o eviaio emyepnolakd OAOV yid TOLG CKOTOVE TOV
napdvtog apbpouv.

6. Ta pépn Snidvouy ém n mapovoa ovpPact) Sev anotedel evacknon Snudcac
efovoiag 1 ovpfovAn 1y abotacn mpog T vopobetwkr| kan v ekteAeonikn) efovoia,
mANV 6peg avayvepilovv 0T evbéxeta 1) emixelpnowak] 1 opyaveTikn Evialn e
peAdng (awopn kar wpv atd ™ Swped G Katd TV TApdypapo 4 Tov TAPOVIOS
apbpov) va amaTioel KEVIPIKO CUVIOVIOHO amd Snpocwovg @opeic 1 abwkd
egovaoBompéva amo myv [ohteia rpoowna. To wponyoluevo e8agio Sev enmpedade
HE Kavevay TpOo T0 MEPIEXOUEVO TNG LEAETNC.

e Ta pepn aonowbvrar kabe evBhvng Tovg and onoadnrote {npia Hdeke map’
eArtiba TPOKLPEL ATTO TNV EPAPHOYT TOV LEAETITIKOD QVTIKEIMEVOD, QKON KAl EVaVTL
kaBe peArovikoy AwpeoSoyou.

II. EKOIIOX — ANTIKEIMENO
A. Epunvevincée Apyéc wat Jvvernxo IMaiowe

1. Ta pepn anofienovy otnv katapmon peiétng sov Ba Signetan and nig apyég
TG AEUpopiag, TG CUUTEPIANIITIKOTITAG KAl TG OMOTIKNG Ipooeyyiong. H pehétn Sev
Ba wratateivel amhmg oy mpdokmpn avakob@Eon Tov Taldviev kol o
BpayunpoBeoun amokatdoTaon TOU TANYEVIOE @UOKOD kal avBpwmoyevoig
nepifaiiovrag, aika omv ol fabnaia enavacloTaot Tovg HE TPOTO Mote va
EYYLATAL TN HEYIOTH TTO10TNTA {WTC.

H tehohoyia tng 0Ang avacuykpdmong ouvowiletar o8 avtd mov ta edw pépn
aviaapfavoval wg «TO NEO AATOZ»:

«To NEO AAXOX Oéhovpe va maldetar ano {wr, va avayevwnOel kai va
vioBetnBel amd v TomKn Kovwvia HE TPWTAYWVIOTES TG avayévviong Tic
6U0 epfuartices kovOTTES TWY PIITIVOOUMEKTGY KAl TwV HEAIOCOKOUWY.

@cAovue axopn to NEQ AAXOX va amoteAéaet tov apwrayovion) mic SuTAng
perafaong, I[TPAZINHE xar WHOIAKHE, xat va eivar opoomuo kavotopuiag
o070 kpioo nedio me avlexTidTTAS 08 HEANOVTIKEG QTEIALC.
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Oéhovue va xvprapyei i oucodoyur Staotaon xwpic va rapapeAncovus mv
«OIKOVOpIa TOV AQOOUG» LE TPOTIO EVPUI] KAl HETPTIUEVO TTOU SIVEL TOV TOVO Kal
Vv éumvevon O¢ OAoug Tovg Beouikols muAwveg ™6 Avaovyipomonc
(aypobiatpopi), ToUpLOUOS, VTOSOUES, KOVWVIKES SOUEC K.0.K.)».

2. Ta pepn €xouvv AaBel vaoyn 6T N epappoyn g peAétg cuvSéetal pe ™y
vAostoinon Snuociwv épywv kai, ovvakdrovba, karakeinetan mpog vAomoinon e
Ppopeig Snuomag eEovoiag mov Ppickovrar extog TG opaipag empporg tovc,

Z1o mAaioe avtd, opoiwg Aapfavouy vown ta ekne:

1. H ypnuatobomon mg viomoinong tov avmxeipévov g pehde amontel
Snuooioug mopoug mouv Sev Ba kahvpBovy ard ta pépn.

ii. H epappooipémra tov nepieyouévov g perétng npotmobéter aflomoinon
TV Xpriratodonikay epyaieiov mov ekaoparifovy ta tpoypappata Snpoaimv
emevdLoewY eBVING Kl evaoaxig TpofAsvong.

.  H perem mpener va ovvraxBel pe mpodiaypapég mov Ba eEacpaiilovy v
emAebinoTTA, OUVEEOT Kat Evraln TwV TPOTEVOLEVOV EPYmV LIE TA péoa o
avaQEpovIal ota onpeta i kat ii.

Ev8ewctikd ka1 61 mepropioTied, xwpic va Biyetan n yevikdmita tov avetépm, a pépn
avayvwpidouv my agloloyikr, kavovioTikr], eppnvevTikn kat Ae1tovpykn atia 18iog
@) tov Tlepwpeperaxod Emyepnowaxov Ilpoypaupatog Ttepede EAMGSog, B) twv
TOHEAK®Y  TPOYPaUpaTev touv EXIIA, y) tou Tapeiov Avakapyne wkai Tov
Mpoypappatog Anpogiwv Emevboewv, 8) tov epyadeiov g OlokAnpmpévig
Xwpuaig EnévBuong (0.X.E.), kaboO¢ ko TV avaykn evappoviong Tou VOpKou
kaBeoTMOTOG KA TOV OUOIACTIKOY MEPEXOUEVOD TwV onueiwv a)-8) cOpPuva Kt pe
™Y apyn mg emkovpkomrag, SnAadn pe éugaon om péyiom eyydnta mpog 1o
OTHEID QVATTTUENG TWY QITOTEAECUATWY €f AIOyemg opyavou Ayng TIe amd@paoTc,
mpoypaupankng évratne-wpipavong ka xprpato§onkod pécov.

) H peitn Ba éxetidpakato yeoypagpiko nebio epappoyng. Ilpoopiletar kata
Kavova va £Xe1 vAIKT epappoyi el Twv TAYEIomV TEPLoXMY g POPEIAC TEPIOXTIC TNC
[Tepwpeperaxns Evomrag EbBorag (Afpot a) MavrovSiov-Aipvng-Ayiag Avvag kan )
Ioniadag-Anyov), ANV Gume — 0To PETPO JIoV TOVTO eival avaykaio yia Ty Texviky
KAl EMYEIPTOLAKT) ALITOVPYIKOTNTA TV TOPIOHATOV TG — evBéyeral, xard
Swaicpitixn) evyxépela tov Melemm), va mepigxel avtikeipevo pe edague 1 @A
epappoyn ae arhovg Afpoug g iSag Hepipeperaxne Evotntag (1) axopn kar aikeg
[Mepupeperaxeg Evotnteg g Hepipépeag Stepede EAAGSoc).

4. H peAetn mpoopidetat va evraxBet opyavika oe eviaio obdotpa pehetév mov
Ba eEaopaiifovv guvohikd (ohoTikd) anotedeopa. 1o TAAio10 autd:

i.  Ta pépn amodeéxovrar 6T 1) oUVAPUOYT) TV PEAETMV Tpog emitevEn Tov
oxomobpevoy anoteAéoparog Ba emyeipnbei pe v exmwovnon Pacwrc
katevBuvnplag peiég (master plan).

ii. Ta pepn Snddvouy om éyouv Adfer yvwon yia v avabeon ka v mopeia
EKIOVIIONG CAADV AUTOTEADV HEAETOV.
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iii. Ta pepn, xanaitepa o MeAetntig, avahapfavouy m Séopevon OUPPETOYTG
Tovg om Gabwacia ainiemiSpoong xa porjg e TATpogopiag o
ETAYOVTAL TaL ONpeta i kan il.

iv. Ta upgpn, xa Wwitepa o Melemtig, avahapfavovy ™ Séopevon va

katafahovy kdBe Suvar mpoonadeia yia ) SiaovvBeon tov stepeyouévov g

MEAETNG pe 00eg OpOEIBEIG PEAETEG LINPETOLY TO GKOMO TOL dpBpov 1. kay,

Kuplwg, yia v npodapuoyl v omg katevBuvinpieg ypaLipée Tov master

plan.

B. Fa8wotepoc mpoodiogiopdc Tov avaksiugvon me peidme

'Evag ano tovg Bacuols TUAGVES ToU TPpoypappatog Avacuykpdtong e Bopetag
Evfoag eivar avtdg tov Ilodmopod. H Bopza Evfowa siven mhobowa oe
apXaoAoYIKOUG X®POLg kat 1Topuica pvnueia kar Siabéter akdun pua {boa tom)
napddoon, kal ma eviiagépovoa mpoonia] yia TV avanton g Snpovpyikng
fropunxaviag, n omoia Bewpeitan n avepyopevn xvnmpua Shvapn e cvaysvvnong Tmv
KOWVOTITOV OTpepa.

H a&onoinon tov mohmomnkol kat tov &npovpykol topéa g Bépeiag EvPoag,
popel ouven@g va Aertovpynoel wg 1 aveEavthytn «Sekapevi] mdpwv kat 18emvs yia
MV 01KOVOUIKT) avalwoyovnon g, T Sieyepon tev tomkev Suvauemv me,
CPUPNAQINOT] TG KOWVWVIKIG GUVOXAG, KAl TNV Tapaywyr) &v TEAEl TOMTIOHIKOD
Ke@aAaiov aidpn kal oe éva mepifadioy kpiang.

Méca amod opBry Sraxeipion Tov vikod km aviov, Sniadt, tohoticol anobépatog
g Bopeiag EvBorag, o TloMmopog, petatpémetal o€ «Oynua» mpoodov ka
avayevvnong, kol Ta pvnueia épxoviar oto «kévipo g {wig TV JTONTMV Kol TG
owovopiag» we popeig asupopiag kar frwong avasrtuing.

Ze autd To mAaioto Oa Exoupe pia otevn) ovvBean pe ta oxoheia kar T exardevTicn
xowotnTa péow tov Ymovpyeiov IMabeiag kar Gpnokevpdtwy cuykpotmviag éva
exmrandevnikd mpdypappa «Ta oyxoAela vioBetovv-H kowvavia aykaiidler», to omnoio
Ba armevBiverar oe padntée/tpieg e Ipwtofabag kxa g AesvtepoBabiuag
Ewntaibevong twv oxoleiwv g Bopelag EvPoiag. Ttdyog elvan va evipepwBodv o
padntég yia mig SuvatdtnTeg TOL TOTOL TOVG KAl VA TOV GUOTICOVY GE OAOUE 001 SV
tov yvwpidouv. INa 1o mpoypappa avto Ba oxediaotel oxetikodg 10TOTONOC.

H ewnovnon evog olokAnpmpévoy TONTIOTIKOD QvantuElakold  GTpatnyikon
oyxediaopol - masterplan yia v stepoyr) Oa anotehéael Tov 08nyo yia v viomoinon
TOU TAPATAVE OPALATIKOD OTOXOU KAl TV EQUPHLOYT] Iag TPOTUING AvaTTUEITC
TONTIOTIKTG ToATikTig ot Bapewa Ebfowa.




IIl. TIAPAAOTEA — @AXZEIZ IIAPAAOZHE KAI ATJAAIKATIA
ITAPAAABHE

1. Ze eEerdikevon tov onueiov I1L.B, 0 MeAetmig kaAeitar va napadmoet pe tpdmo
ApTIo KAl COPPMVO HE TOVG KAvOVE TG EMMOTANNG KAl TOVG OKOTOC TS apovoag
obpPacng, ta akdrouba vAka aviikeipeva (TIapadotéa):

° Mépog g Meldmig mov MEPYPAPETAL MAPAKAT® VIO 2.1, eqekrc
«ITapadot£o 1».

o Mépog g MeAdmg mov meprypagetan mopakdtw vad 2.2, e@ekng
«Ilapadotéo 2»,

ePELNG Kal yia Tovg oKomovg g mapovoag oVufacns cuvoikd we n « MeAfmm» 1
«pEAETN».

& Pnta opifetan om avefapmitwg ¢ oploBimong tov avmkeluévou Twv
Hapadotéwv KaTd Ta avwTépw, kabéva and avtd Ba mephapBaver vioypewmTikd:

2.1 To pev Ilapadotso 1:
a) IIpaytn eEerixevon Stpamyixic,

B) Evéenctikd Katahoyo Epywv kar Apacewv (oupsmepthapfavopévou
[IpotmoAcytopo ko XpovoSiaypaupatog avtav),

Y) Katdhoyo pe ovopaomikd npocSiopiopd Aucaolywv 'Epywov ka
Apagewv,

&) Kataypagi-Amotdmwon g aviyvevong g SievepynOnadpevie
Snuoatag SraodAevong Suvauel TpwToyevolg emTomag enapng («oTo edios) pe myv
TOTOKT] KOWV@Vida.

Zto ITapadoteo 1 o MeAemntig avadapfaver myv voxpéwon va mpoteivel pkpo
aplpd (evlewmid 2-3) £pywv pIKprg OKOVOUIKTG KAlpakag ahAd péyiome
wpipavang, ta onoia kat Ba Aertovpyroovy wg «rtapabetypatikd épyar. Ta £pya autd
AVapEVETAL VA «PwToBoTHoovV» TNV OAn mopeia g Avacuykpdmong kar  va
AE1TOUpYTIOOLVY WG «Tpoytodeikteg» mg O.X.E.

2.2 To 8¢z llapadoteo 2:

a) Opwonikonoinam g Zrpatyikng kat tpomo Siachvdeone pe Tic Aowég
LEAETEG,

B) TMeprypagpn Twv TEMKOE TPOTEWVOLEVEY £pYQV 0t Sopn-mpdrAacpd Tou
Teyvucon Aektiov (TTapapmpa 2), tov Ba meprapPaver:

B.1)  Evenmko mpobnoloylopo Twv TENKMG TPOTEVOUEVGV EPYWY,

B.2) Evlewmikd ypovodidypappa auomepdinone TV TEAKEOG
TMPOTEWVOLEVWV EPYHV,



B.3) Babuo xar Sadikacia wpigavong Tev TeEMKKOG rpoTevopsvmVY
£pywV,

B.4) ZtoxoBecla xai Gievépyela 1eplpynomg MPOTEPMIOTITOV UE
KATYOPIOMOiNoT) TV TEMKWE TPOTEWVOUEVWY EpYWY 08 TPEL BabpiSec-opadeg
KAIHAKwOoT g

2.3 H MeAem Ba mepigxer pnta xa avadvnkd npoPAéypeig yio v
EVOWHAT®OT] TWV EVOTHTOV Tov Pngrakot Kopatog, g [Tpacvng Metdafaonc kat tou
Xapov Kavortopiag oe 1kabe £pyo kar Spaon v onoia stpoteivel. Ta Tov gkomod avtd,
o MeAemm)g avarapfaver myv vroypéwon va guvepyaotei ek pe v opdda
EKTTOVIIONG TG OYXETIKNG Op1{OVTIag HEAETNC.

H Meiem 6Ba mepiapfaver emiong watdhoyo avaykaiwv, spdopopav 1
TPOTEWVOLEVWY TPOTOTOWCEWY TOV O1KEIoL vopoBenikol 1} kavoviotikod Aaioiov yia
M BeAnotonoinon Twv emdlwkopevey arotehecpatwy, ot kabe 8e mepintmon v
Kataypa@r twv  kat@ vopo avaykaiwv Sadikamav  kar  Statummoswv
(ovpmepraufavopévng e epsmAokic Twv appodiwv katd v keipevn vopoBesia
OpYavwy) yia TNV UAOTOINGT TOU JEPIEXOUEVOL TG 1) TNV EKNOVIOT) TV
TPOTEWVOLEV®V EPYW®V.

H MeAtt, teAog, Ba mepityer mpotdoeig ya épya Ttov Wwnkod topta (Siwtikée
emevdvoeig) mov epstintovy ka” VANV oto Bepaniko nedio me.

2.4  Heuotepn Soun xan to eAdxioto avaykaio mepiexopevo me Meréng
(oe k&Be ITapadotéo autig) anetcovidetan Sraypappartika oto Hapapua 1.

2,5 Ta pépn pnta Sniwvovy om anéfrewav ot Merétn we GUVOMKO
aBpoopa-ctomua twv empépovg IMapabotéwv kar om 1 avotépw Sevdémon
@IOTEAEL HOVO XpovIKN-Tunpankr pbduon mg exmovnong kal 01 KaTaTunan Tov
avriceipevov. H MeAén Aoyiletan wg eviaia cen tuxov vraina aduvapia tov Mehem )
vanapadwoer entopevo Mapadoteo voeitar wg pn napaboon tov cuvoAov e MeAeg.

3. H obpPaom voeitan wg axpifoxpovng ek pwong ko 1 tapdSoon twv og ave
Iapabotemv Ba Aafel xmpa to apydTtepo £wg:

o Ta 1o Mapadotéo 1, eviog Teccapwy (4) pnvav and ™V katdpmon e
mapovoag ovpfacng.

e Ta o Ilapadotéo 2, evtog 8L (6) unvav amd my mapdboon tov MapadotEovy
1, @hwg evtog Séxa (10) Pnvev atd Ty katapmoT g ntapotoag ovupaone.

Iapatacn tov Xpovov anonepdtmong twv emuepovg Hapadottwv, népav and Tig
npobeopieg sov avaypapoviar oto apbpo avtod, Shvatm va xopnynOel pe amdpaon
ov Xoprnyol, katomyv oxetng ewrnynong me Emtpomrig IMapakxohohBnong
Extédeone war [apaiafiig mg endpevng mapaypagpov, eav KQtd Ty ekaovnan e
peAemg  mpoxktyouvv  kabuotepricelg mov Sev ogelloviar otV amoxAsiomikn
vramoTTa Tov MeheTn.



H aimon naparacng npémer va vmofddieran péoa ot ovpPamicn mpofeopia
EKTIOVIONG TG HeAETG koa ZEpiExer ewdikn cimoAdynom g mapatacng Kai
XpovoBiaypappa arorepatworng.

4. Na wv maparaPny twv Tapabotéwv ocvviotatan edk Emrporm
[MapaxoiotOnong Extéleong wen Haparafrig, n omoia ka aoteAeitan amo:

e Tov x. Ztavpo Mmévo, katowo Abnvav, wg IpoeSpo g Emtpomtc
Avaguykpomong g Bopeiag Ebfoag, pe voppo avarminpwt autod v ka
Mapia Kovpaoavn, Apyaichoyo.

e AvDo peAn mov opifoviar and tov Xopnyo (owpateio «Ardwpar) katd mv
anohun Siakprtikn eVXEPEIA TOU, LUE TO AVATTAT P@UATIKA QUTOY HEAN, Kal Ta
onoia Ba yvwatoromBolv eyypapug otov Mehetnt pe k&be tpdopopo pégo
gviog Ogxa (10) epyGopwv nuepdv wid my vIOypagr Mg Tapoloac
olppaong.

O Mehetng amobéxetan T obvBeon g wg ave Emtpomig wg Stcain kat avayvapiel
TNV KPioT) NG ¢ AUEPOATIITI) KA AVTLKEIHEVIKT].

Na mv mapaiaf 1 wrdkpovan mg MeAémg, n Emtpom ovvrdooer edika
ATIOAOYNHEVO TPAKTIKO.

IV. AMOIBH

1. H apo1fr tov Mehetn ) yia v extédean g MeAétne opiletat 0TO 1000V TV
20.000 €, mieov D.ILA.

2, H apoifin xatafaiieta tpnpanxoe, oc acorodBoc:

e 20 % Qe TV LIoypaPn g rapotoag ovufaong.

° 40 % pe v mapeiafn tov Ilapadotéov 1.

° 40 % pe mpv tapaAafn tov Iapadotéov 2 kot v mapaiafn e Merétne ev
0A,
kaTa v mapaypag@o 3 tov apbpov IIL

V. ATKATOMATA ATANOHTIKHXE IAIOKTHXIAY — XYMIIPAEH IE
AQPEA

1 Me mv napaboon g peAdmg oto Xopnyd ket v eiompakn me apoPng tov
apBpov IV. mg mapovoag avpPacng, o Mehemig cuvverywpel ke Sikaiwpd tov
Sravonmikng (rvevpaticig N Bropnyavieig) iokmoiag otov Xopnyod kar arexbieton
TANpwS kabe oxeTikng evyEpearag kot eEovaiag, 18iwg mtpog eprovoiai expeTdMevon,
apkobUEVOG OTO S1Kaim{Ia TG avapopag Tov ovoHaTog Tov (Mo Sikaiwpa).

2. Ta pépn ovvasmebéxovrar om 1 pbbpon Twv Swawpdtev Saventikric
1810kTnolag wyvel ka1 omy TEPINTWON NEpaITEpm ¥piong Tne uehdtne ka kdbe
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Hapadoteov, ovpmepthaufavopiévng g Snpeds vtV KaTd TV TApdypago 4 Tov
apBpov I tov tapdvrog, omote ken ovppetafipalovian tpog Tov SwpeoSoyo avev (hAng
Sathnwong.

VI. AJIAPKEIA KAT AYZH THE XYMBAYXHY

1. H Sidpkera mg ovpfaong opiletar wg ion pe g xpovikég QAoeIg ektovnonce
tov ntapadotéwy tov apbpou III.

=, Kabéva amd ta pépn éxel Sikatwpa va katayyeirer ) ovpfact oe mepintwon
vmainag ewtAnpwang ovaimdoug ovpfanikig voypEwong Tov A0V pEpove, apoDd
mponyoupeveg  apéAbel ampaktn mevOnuepn mpofeopicn petd amd  Eyypagn
TPOOKANOT) Y1a EKTATPWOT] TG LIoYpEwaT|g 1) S10pBuar) g mapaienyng.

3. Ta pepn arodeopebovian alnping and mv mapovoa ovpfacm oe mepintnan
ouvBpourg yeyovotog avatépag Biag. g TéToto yeyovog voeital, HETAd) dhhmv, ka1
gyypagn &niwen tov ENnvikov Anuoaiov o Sev Ba anodexBel v und ewovnon
HEAETT QKOUT] KAl ¢ avTikeipevo Swpedg.

VII. AOIIIEZ ATIATAEEIZ

1. H mapovoa gOpfacn Sev extomiler Sataerg avaykaomikod Swcaiov e
vopobeciag mov SiEmer 10 avmkeipevo mg pelémg. Aoutég oxemkig Swatdfeig
EPAPHOCOVTAL CULITAT| POHATIKE, LOVOV EQOToY gupfifadovia pe Tov okomd me.

2, 'OAot o1 opor g mapovoag ovpPacng Bewpolvian wg ovamSelg. Tuydv
axLPOTNTA OP1opEVOL Opov Sev em@épel axvpdTta 6Ang e ovpBaong Ta pépn
katafairovv kabe Suvat) spoomabeia yia T CULITAT|p@OT Tov kevol pe Baor v
KQAT o ikal Tov okomo g ovpfacnc.

3. H napotoa ovufaon amoteet ) cuvohikr] oupgovia petalh twv pepdv yia
TOUG OKONOUG TOU MAPOVTIOG, ekTomiel kabe mpoyevEaTepn TPo@OPIKT 1 &yypagn
ovpp@via Tovg Kal TPOROMOoIEiTal MoOvov eyyplepme. Ta pépn Suwaodvrar va
TPOCOECOVY WG AVEITOOTACTO HEPOG AUTIE TAPAPTIHATA 1] TPOGAPT LATA KATCAANAC
yia v efeildikevon Tev Opwv EKTEAEOTS NG, Q@OV  JPONYOUUEVEC OUTA
TPOCUTOYpapovy ket apiBunBoty astd kowvo.

4- H mapotoa obpfac Siémetar amod To ernvikd Sikaio. Appddia yia my etiivor
kabe Srapopag mov Ba avaxpel and v epappoyn g eivar Ta Sikaothpia e
ABnvag, apol mponynbel vnoypewmikd amomepa cvpfiBactikhg emiivong e
Sragopag kotd v xeipevn vopobeoia.

VIII. ITAPAPTHMATA

Emovvantovtal wg [apaptipata oty tapovoa cOppacn:
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1. H alfwkotepn Sopn kan 1o eAdyoto avaykaio nepiexopevo me Melétng (oe
kaBe Hapadotéo avtiic) — TAPAPTHMA 1.

2. O tpomog xataypa@ng Twv MPOTEWOHEV@V Epymv Ge Sopn-mpomAaoua
Teyvikov Aedtiov — ITAPAPTHMA 2.

H napovoa obpfacn ovvraxfnie oe Svo opowa avrituma ko kabe pépog ehafe amod
eva (1).

TA ZYMBAAAOMENA MEPH

I tov Mehetn)

O MpoeBpog A. Zﬁ;\)

ee—— -\,‘A-._.---

E'[uUng'-M:rt : Nucohaog Apaxavaxng

l:ii'] Mﬂfl ;\h
THA. 2110 825
ADM: 92817

ZG/90/B/0LIELILY "T Y N Y
AQIIVHVAH AOV .8 — SROLGHSRN WaY
IH1HdY OIIVHVAH SO ELL ™' L S ADAa% WYL ]
NUIZZJdHUA NTIMILHL3VIW
T NUMILAIVAOGH AT
VIidIVLEI HIWAWDINY VL3



&

4.

IIAPAPTHMA 1
TA KEDAAATA THY MEAETHX

LYNOIITIKH ITAPOYZIAYH (EXECUTIVE SUMMARY)
[TIEPITPA®H YOIXTAMENHY KATAYTAYHY

. SW.0.T. ANALYSIS

OPAMA/YTPATHI'TKH

5. OPIETIKOZ KATAAOI'OZ EPI'ON, APAZEQN KAI AIKAIOYXON

* Ta napanave dev Ba vrepBaivovy Tig 50 oeAideg kou o mivaxeg, Ta otamoTRd
ototxeia, o1 xapTeg k.. Ba amoteAoty tapapmipata g ueALTNS.
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ITAPAPTHMA 2

AEATIO IPOTEINOMENOY EPI'(OY / APAXHE

TITAOZ

A HEPIIPADH @ YEIKOY ANTIKEIMENOY

Tavropn Teyvuai
HMeprypagr)

B. MIPOTEINOMENOZ ®OPEAE YAOIIOIHIZHE - AIKAIOYXOX

[potewvopevog Dopéac
vionoinet|s - Akmovyog

I’ MPOYIIOAOTIEMOE — XPHMATOAOTIKO IIPOIPAMMA - XPONOAIATPAMMA

EviewTikog
Ipoimoioyicuoc

XpnpartedotTiko
Tpoypuppa
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Evoetictikod
Xpovodiazypappa

A. TKONIMOTHTA - AITIOTEAEEMATA - QOEAOYMENOI

E. BAOMOZI QPIMANEIHE KAT AIAAIKAYIEE
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