ZYMBAZH «XOPHI'IAZ - ANAAOXHE» KAI ANAGEZHS MEAETHE
pe avrikeigevo

™ peAém yia 1o avlpomvo (mAnBuowaxd/Snuoypagixs) dvvauixé ¢ Bopeiag
Evpfoiag

Inpepa, 25-10-2021, oV ABrva, petald Tov kaTwmd ovpBalAdpevav pepov:

A@evog, g aotikng un kepSookomkrg etapeiag 51aNEQo1g 7t0v £8pever oto
Mapovor el g 08ob T'pavikod ap. 7, TK 15125, pe A.®.M.997253247, A.0.Y.
Apapovaiov, Tov exnpoowmeital voppa and tov Fevikd AlevBuv) Aovion NikoAdov
ko 7ov yia ovvtopia fa kakeitan o «Xopnyde» (Epyo8omc).

Agetépov, tov Teopylov K. Ietpdkov, Kabnynm| tov Mavemompuiov
Beooaliag, katokov Bolov, 08d¢ Zapaxnvov, ap. 53, TK 38500, pe A.®.M.
032652703, A.0.Y. Bohov kal o onolog yia ovvropia Ba kaleital o «Meietnmic»
(Avadoyoc),

oupeaviBnkay ka1 éyivav apoiBaing amodektd ta akdrovda:

L ITPOOIMIO KAI EIAIKO ITAAIZIO «<ANAAOXHE»

1 Biotikri agempia kan Sikanompaxmis Bepéhio yia thy KATAPTION TNG Tapovoag
ovpPaong amotedel 1 avaykn avacuykpdmong mg evpltepng mepoxic e B.
Evfoiag, n omoia ka emhijyn ané nig mupkayiég mov eneovvéPnoay tov ADyovoTo Tov
£ToVg 2021.

2. Ta pépn ovuPdailoviar oo mapdv pe rpn ovvaioBnon 6T n ekstévnon g
peAéTng oe extéleon g mapovoag olvuBacng Oa evraxfel — watd toug &S
NEPYPaPOpEVOLS e181kdTEPOVG OPOUE — WG AVATOOTAOTO uépog oty ebvikn
npoonabela yia mv avopBwon eV KaTaoTpoPiKGV CUVETEIGV TOU YEYOVOTOG TN
mporyovpevig mapaypagov. Ta pépn Seopetoviar va andoyovv amd ke aMn
(epropixny 1y un) aBromoinon Twv mapadotéwv f) TV XpnuATIKGY TOPGY TS mapovoag
ovppaacrg, ANV avTrg ov neptypagetal oV Tapovoa ovpBaon.

3. H napovoa ovpfaon ovvéurtetar petagd aveEaptnTev VOUIKGY TPOosOIov Tou
Wwtikod Sikaiov mov Sev ackobv appodiémra Snudoag pvoeng. O Xopnyog kiveita
anod Siabeon prroppooiivig, pe v omoia ekedikevovrar e8¢ o1 okelol kKaTaoTaTIKOl
okorol tov. O Mehemig evepyel ev mpokepéve mg autoteAnie TAPOXOG LEAETNTIKGOV
vIMPeoIeV Tov Srabéter my katdnAn epmepia kal ™ oyetikh Texvoyveoia yia v
napadoom Tov peAeTTIKoD avTiKelPEvou.

4. Ta pepn amodéyovian 6m petd amd v olokhipwon Tov ocuvpBatikod
AVTIKEWEVOY, OVPP@VA e TOVg eikdTepovg Opovg Mg mapovoag ovpfaong, Ta
napaboréa avtig Ba peraPifactodv, Suvauer yapotkhg cmag kar katd ng
eilbikotepeg Saunwoeg g owkelag vopobeoiag, oto EAvikd Anuooo 1 oe
ouvBebeuévo pe avtd vopikd mpdowmo 1) A0 TPOOWTO TOU evplteppv Snuodoiov




topga mov Ba vodeydel and auTo WG TPOOPOPOG ATOBEKTNG YIA TOUG OKOTOVG TOV
napodvtog apbpov.

5. Ta pépn avayvopifouv kat anodéyovrar om ba ouvagBoty petafd ANV
npPocHN@V Opoa1delg g TPOg TV oxond xat To miaioo ovpfaoerg, ot omoieg xat Ba
emyepnOel va ouUVapHooToLV OE eviaio gMYE1PNOIaKO OAOV Y1 TOVG OKOTIOUG TOV
napovtog apbpov.

6. Ta pépn SnAdvouv ot 1 napovoa ovppaon Sev anotehel evaoknon Snuooiag
gkovotag 1 oupPovAr 1) ovoTaon npog M) vopoBeTikn kal Ty gkteleotikn) egovoia,
TV Opeg avayvepiovy dTL evBEYETAL T) ETXEIPTOLAKT 1 opyaveTki| eviagn e
pedtng (axdun ko ;P antd T Swped g KaTa YV TApAYPAPo 4 TOV TAPOVTOG
apBpov) va amaToel KEVIPIKO OUVTOVIONO Qo Snuootovg @opeig 1 eilbia

eEovooSompéva and v Tohiteia pdo@mna. To TPOTYODHEVO gbagto Sev enmpeadel
pe Kavévav Tpomo To MEPIEXOUEVO TNG HEAETNG.

7. Ta pépn amonolovvral kabe guBvVNE Toug and onoradrjote {nuia 1Beke map’
gAmiba mpokuYeL amod Ty £QAPHOYT] TOV UEAETITIKOD QVTIKEEVOD, aKOun Kai Evavt
k@fe peMovTikod AwpeoBoyov.

II. TKOIIOE — ANTIKEIMENO
A. E xaL Zvv o ITAai

; 8 Ta pépn anofAérovv oV xatdprion pehéng mov Ba Siémetan amd TG APXES
me aepopiag, me OUUTTEPIANTTIKOTITAS KALTNG ohoTikng mpoogyyiong. H peh&tn Sev
Ba katatelvel QUGG OTV TPOCKAIPN avakovgon Ttev mafoviwv kar ot
Bpaympobeoun QTOKATAOTAOT] TOU TANYEVTOG (PUOIKOL KAl avBpwmoyevolg
nepiBdMovtog, MG OV o\t Babmaia enavaodoTact) Tovg pe TPOTo GOTE Va

gyyvaTal m HEVIOTN oA {ONG.

H thohoyla ™mg 6ANng avacuykpdmong ouvowiletal oe autd mov Ta £8® HEPN
avhappavovral wg «TO NEO AAZOZ»:

«To NEO AAZOZ Oglovue va maietal and fon, va avayevvniel xat va
vioBetnOel amd TV TOMIKT] Kov@via [e TPWTAYGVIOTES TS avayevvnong Tig
8o eufruaTikés KOVOTITES TWV PITIVOOUAEKTOV KQL TV UEALIOTOKOUDV.

O¢rovue axdun 1o NEO AAXO2 va WIOTEASUEL Tov MpwTay@vioT) T Bumhig
perapaong, MIPAZINHZ xat WHOIAKHE, ka1 va eivar opoonuo xaivoropiag
oto kpioyo medio S avBerTidTTag o8 HEAOVTIKES QITeIAEG.

@éAovue va Kuplapxel 1 otxoAoyixn) Siaoraon xwpic va TapapeArjoovue TV
«otxovoptia Tov Aaoovg» ue Tpo7T0 EVPLT) KAl petpnuévo mov Sivel Tov TOVO Kal
mv éumvevor] 0 OAOUG TOUS feopkovs TUADVES TIS Avaovyxkpomnong
(aypoSiatpogr], TOUPLOUOS, vrroSopde, Kotvavikes 8opés K.0.K.)».




2. Ta pépn éxouv Adfet voywn 6T 1 eQAPUOYT TNG HEAETNG ovvdéetan pe TV
vAomoinon Snuooiev gpyev kai, ouvakolovBa, katalelnetar 7pOg vAomoinon oe
popeig Snudoiag eEovoiag mov Bplokovrar ekTodg ™G opaipag empporng Tovg.

Y10 mAaloo autd, opoiwg Aapfavouvy voyn ta e&ng:

i, H ypnuatoddmon g vAOOINONg TOU AVTIKEMEVOL TG HEAETNG amartel
Snuoatovg tdpovg tov Sev Ba kahveBolv amd ta pépn.

ii. H epappoodmIa Tov MEeplexopévoy G pedmg mpovnobetel aglomoinon
TV xpnuatodotikav epyaleimv mov eEacpalifovy ta poypappata Snpooiov
enevooemV eBVIKIIC KAl EVOLAKTG TPOEAEVOT|C,

iii. H pe\dm npéner va ovvtaxdel pe mpodaypagég mov Ba eEaopaifouv v
emAeEudmTa, obveon kat viakn TV TPOTEVOUEVAY EPYWV UE TA péoa 7Tov
ava@épovral ota onpeia i kat ii.

EvBetkmikd ko 01 TEpLopoTikd, Xwpig va Biyetar n yevikotta tov AVOTEP®, TA HEPT)
avayvepifovv v aEloAOYIKT), KAVOVIOTIKT), EPUIVEVTIKT] Kal Aertovpyik afia 8ing:
a) tov Mepipeperaxot Emyeipnoaxod Ipoypappatog Ztepedg EAGSog, B) twv

topeaxkdv mpoypappatov tov EZIIA, y) tov Tapeiov Avakapypng kai Tov
Ipoypappatog Anpoociov Emevéioewv, 8) tov gpyaielov g OAoKAnpwuEvNg
Xwpikhg Emévduong (0.X.E.), xabog kar v avaykn £VapuOVIOTC TOU VOUIKOU
KaBEGTAOTOC KAl TOV OVCIACTIKOD TEPIEXOHEVOL TwV onpelwy a)-8)’ OUHPOVA Kal HE
™V apx? Mg emkovpikdmTag, SnAadh e Supaocn o HEYIoTN eYYUTHTA TPOG TO
onueio aviurtuEne Tov aroteheoudtav ef andyeng opyavov Xiyng e anb@aong,
TpoypappaTikhg éviagng-epipavong kat Xpn paroSoTikol pecov.

3. H peAétn Ba éxel KApakeTo yeoypagiko nedio gpappoyre. Mpoopiletar kata
xavova va éxel VKT epappoyn ent tov mAnyelsev teploxav mg fopeiag MEPLOXTIC TNG
Menwepeiakne Evotmrag EvBotag (Afpot a) Mavtovdiov-Aipvng-Ayiag Avvag kat B)
Toniadag-A1Bnyob), Thnv dpiemg — 0To PETPo oV TOVTo elvat avaykaio yia Ty TEXVIKT)
KAl ETMYELPNOIAKT) ALITOVPYIKOTTA TWV NOPOUATOV TG — evdéyeral, xara m
Swaxpiricy evxépeia tov Melemnmj, va mepiExel avmikelpevo pe edagukn 1 GAAn
gpappoyrn oe dAAovg Arjpovg mg idag Hepipeperaxtig Evotnrag (1} axdun kar aMeg
Tepipeperaxég Evomteg tng Hepipéperag Erepedag EMGdo).

4. H pelé mpoopietar va evrayBel opyavika oe eviaio oUOTNHA HEAETAOV TTOV
Ba eEaopaiilovv ouvolikd (oMoTIKd) amoteAeopa. ZTo TAQLO10 AVUTO:

i. Ta pgpn amodéyovial OTL T CUVAPHOYH TV peAet@v 7pog emitevEn Tou
oxomovpevoy amoteléopatog Ba emiyeipnBel pe v exnovnon Baowng
katevBuvmprag peAéng (master plan).

fi. Ta pépn SnAdvouy om Exovv AaPer yveon yia my avabeon xat my mopeia
eKOVNoNG MMMV QUTOTEAOV HEAETMV.

iii.  Ta pépn, xa aitepa o MehenTig, avaiapufavouvv m Séopevon CUPHETOXTIS
tovg ot Swadikacia aMniemidpaong kai gofig G AN poPopiag TTov
gmdryovral ta onpeia i ko ii.
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iv. Ta pépn, xat Waitepa o Mekemtig, avahapBavouv ™ Oeopevon va
xataBahouvy kaBe Suvarn poonabera yia m Siactvdeon Tov epiexopévov mg
ueAétng pe 6oeg opoerdeic peAéteg VANPETOVV TO OKOTO TOV apBpov I. xau,
xuplwg, yia v mpooappoyl Tov ong katevBuvTipleg ypapuée Tov master
plan.

B. EWwotepog npoodiopiopnde tov avakepivov me perdme

H peAém Siabétel éva oapag opildvrio xapaxtpa, kabog Ba AapuBaver vidyn we
E10POEG, TG MPOTATES TV AWV peletdv mov Ba vmoSewvibouv Tov Tpdmo The
TAPAYWYIKIG avacuvykpdong g mepioxng, Baoer evdg véov poviddov, pe v
aflonoinon GAwv twv evBoyevov mAsoveknudtev. Zkomdg g peAdtng etvan n
LTOPOAY| TPOTACEWY YA TNV KATAAANAN TPOCAPHOYT] TV IKAVOTHTEV TOL avOpGIIVOL
Suvapkod g meploxtig, mpokeyitvov va vroompixBel N mapayoydic g
avaguykpomoT), He  Xpron OAwv twv Siabiouenv péowv.

Ba mpéner Opwg va mpoteiver kot opropdveg dpeceg Spdoerg, péow g aklomoinong
Tpexovony mpatofovhidv Tov OAEA 1) @lev Sopdv kardpriong kar Sia Biov
uabnong, 11/ xan @V Tpoypappdtey Koveeehois epyaciag.

Erntiang, kouPd onpeio mg peémg mpéner va etvar n voPols| mpotdoemv yia m
otadiaxn perdfaon and mv nabnuxr — emdopatiky otk mov Ha ackeital Ta
emopeva xpévia yia o avBpomvo Suvaukd mov amaoyoleito oe epyaociec
egaptwpeveg and o Sdoog (petowvadeg, pehoocokdpol, vhotdpol k.o.) ce ia
EVEPYNTIKT) TOATIKT) astaoyoAnong, 1 omoia Ba cupmepthapBaver obyxpoveg pebdSove
onwg em8émon npoohipewv, kabodiynon, ovpBovievtud) vtoothpiEn, voaTPIEN
yia ) Snuovpyla emyeiprioeny k.o

Télog, Ba mpéner va vapyer ewkr) avagopd omv akonoinon tov avBpdmvov
Suvapnkod mg Sraomopdg and ™ cvykekpyévn mepioyn, kabhg kol oe Tpotdoeie
AVTILET@IIONG TOL PAVOREVOL NG Snpoypagikrig ouppikvaong.

III. TIAPAAOTEA — ®AZEIZ IIAPAAOZHE KAI AIAAIKATIA
ITAPAAABHZ

1. Ze eEerdikevor tov onueiov ILB, 0 Mehe g kaheitan va tapadmoer pe tpdmo
APTIO KON TVUPRVO pe TOVG KAYOVES TG SMUTHUNG KAl TOUS TROTMOUS s apovoag
ovpPaong, Ta axdAovba vAka avrkeipeva (Tlapadotéa):

* Mepog ™g Mehtmg mov mepyplgetar mapakdt® vad 2.1, e@eEng
«IIapaboteo 1».

* Mépog mg Meldmg 7mov mepypageTal MAPAKAT® VA 2.2, e@ekfic
«Hﬂpaﬁméo 2»,
/|
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eQEENG KAl Y10 TOUG OKOMOVg NG apovoag ovpBaong ouvohika wg n «MeAé» T
«UEAETT)».

2, Pntd opiferar 6m avelapriteg g oproBémong Tov QVTIKEIHEVOL TGV
apadotéwy katd ta avetépw, kaBéva amd avrd Ba tepthapBaver VITOYPEDTIKA:

2.1 To pevHapadoro 1:
a) pw eEerdikevon Trpammyixng,

B) EvBewniko Kard@loyo 'Epywv kan Apdoewv (ovpmepiiapPavopévou
[IpotmoAoyiopot kat XpovoSiaypapupatog avtdv),

Y) Katdloyo pe ovopaotikd mpooSiopioud Axaovywv ‘Epyov ka
Apdoewv,

6) Kataypagn-Anotbnwon g avixvevong g SievepynBnoduevne
Snuoorag SiaPovievong Suvdper tpatoyevoie emtomag enagric («oto medio») pe mv
TOMKT] KOvwvia.

Zro Ilapadotéo 1 o Mehemuig avalapPdver v vroxpéwon va mpoteivel HIKpO
aplbud (evbewkmika 2-3) Epywv pikprg owovopikng kAipakag aA\a péyiomng
wpipavong, ta onoia kan Ba Aertovpyhoovy K¢ «rapadetypatikd gpya». Ta épya avtd
avapévetal va«@etodotioovv» mv O\ mopela e Avaouvykpoémong kat  va
A£1Tovpyroovv wg «tpoyiodeikteg» g 0.X.E.

2.2 To e llapadotéo 2:

a) Oprotikonoinon g Zrpatmyikng kat tpdno SiacivBeone pe Tic Aowrée
HeAéteg,

B) Iepypagr) tov Tekikag potevopevay Epywv oe Sopr-pdmiacua tov
Texvixod AeAtiov (Tlapapmpa 2), tov Ba mepthapBaver:

B.1)  Evlerktikd npoinmoloyiopd Tov teNKkdg Tpotelvopevey Epyav,

B.2) EvBewmkd xpovoSiaypappa anomepdtwong Tov TeAKGOS
TPOTEIVOLEVRV EPYWV,

B.3)  Babuod xa Sadikacia wpipavong Twv tehikdg mpotevdpevoy
epywv,

B.4) ZroxoBesia xar Sievipyeia epapynong mpotepatotitov pe
KQTIyoplonoinon twv TeAikeg mpotevdpevoy epywv oe tpeig fabpibec-opddec
KALAK®OTG

2.3 H Mekem Ba mepigxer pnta ko avadvtkd mpoPAéweig yia v
EVOOUATWOT) TV evoTiTev Tov Pnglakod Kbpatog, g Mpdovng MertdBaong kal Tov
Xmpov Kawvotopiag oe ke Epyo kar Spdon v onola npotetver. Ma tov okond Qauto,
0 Meletntg avahapPaver v vTOXpEwon va ouvepyaotel eldikd pe mV opada

EKTOVNONG TG OXeTIkiig 0p1{ovTIag peAdng.




H Mekém 6Oa mepilapfaver emione katdloyo avaykaiov, mpodo@opwv T
TPOTEIVOUEVRV TPOTOTOITOEWV TOV O1KeloV vopoBeTikol 1) kKavovioTikol TAaioiov yia
m PBeAtiotonoinon twv emdiwkdpevav anoteleopatwy, oe kdbe 8e nepintwon v
Kataypapr) TOV kKatd vopo avaykaiov Swdkaciwv kot Sarvnwoewv
(ovpmephapfavopsvng g epmAoKng Tav appodiov katd v kelpevn vopobeoia
0opyavwv) yw v UVAOTOINom TOU MEPIEXOMEVOU NG T TNV EKTOVNoN TV
MPOTEIWVOLEVQV EPYQV.

H MeAém, telog, Ba nepigyel mpotdoeig yia épya tov 1Siwnkol topga (1iwnkeg
enevBLoeIg) mov eustinttovy kab’ VANV oto Bepankod medio e

2.4 H adwotepn Sopr kan To eAayioto avaykaio mepiexopevo me MeAsg
(oe kaBe Iapadotéo avtrg) anekovidetar Sraypappankd oto Mapapmpua 1.

2.5 Ta pgpn pnra dnlawvouvv 6m anéPrewav ot MeAétn wg cLVOAIKO
aBpowopa-ovomua twv empépovg Iapadoréwv kar 61 n avetépe Sevbemon
amoteAel povo ypovikf-tunuatkn pLOUon TG ekmoOVNOoNG Kal OX1 KATATUNOT TOU
avrikeipévov. H Melé Aoyiletar wg eviaia ko tuxov viainia advvapia tov Mehem
va tapadmoel enopevo Mapadotéo voeital wg pun mapadoon tov cuvoiov g MeAétngc.

b % H ovppaon voeitan wg akpifoxpovng ekmANpwong kat 1 tapadoon twv wg ave
IMapadotewv Ba Aafer yopa 1o apyotepo £wg:

e Ta 1o IMapadotéo 1, evidg teooapav (4) unveov amd TV KATAPTION TN
napovoag ovpfaorng. :

e Ta 1o [lapadotto 2, evtog €& (6) unvov and v mapadoon tov [Mapadoréov
1, g evtog Séka (10) pnvav amd v katdpTion g tapovoag ovpaong.

IMapataon Tov Xpovoy asonepdtmong tov emuépovg Mapadotéwy, népav and mig
npoBeopieg mov avaypagovral oto apbpo avtd, Shvatar va yopnynbel pe andgpaon
tov Xopnyol, katdmv oyeukng ewonynong g Emtpommig IMapaxoiovbnong
ExtéAeong ka Mapalafiig g enouevng mapaypapov, eav KaTd TV eKTOVIoT NG
peAgtng mpokvwouv kaBuvoteproelg sov Sev ogellovial OTV  QIOKALI0TIKT
vrarnotTa Tov MedetnT.

H aimon napdraons mpémel va LToBaMetal péoa oTn ovpfotkr mpobeopia
eKmoOVNoNg ™G HeATng kal 7epiéxel eldikr) aimoAdynon g MaApATacmg Kat
XpovoSiaypappa amonepATmong.

4. Na mmv mapohaPn teov MHapaSotéwv ouvviotdrar e Emtpom).
[Mapakoiovbnong ExtéAeong kat Mapaiafrig, n omoia ko amoteAeitan:

e Amd tov k. Zravpo Mnévo, katoiko ABrnvav, el g 08ov MrovpmovAivag ap.
30, Ipdebpo g Emtpomng Avaovykpdmong B. EvBowag, pe voppo
avaminpa i avtov Tov k. avayiom Ntar), Aowknmkd Emotipova, KAtoko
opolwg. :

V0 péAn mov opilovrar azd tov Xopnyo katd v artoAvtn Stakpruikn evyEpeia

v, & TA AVATANPOUATIKA auTtOv péAn, ko ta omoia Ba yvwotomomBolvv

b =



EYYPAQwG otov MeAenm) pe kébe mpdopopo péoo evtog 8éka (10) epydouwv
NHEPGV QIT6 TV LITOYPAPT) NG TApoVoag ovpfaong.

O MeAemig amodéxetar m ovvBeon g we dva Emtpormg wg Sikain kan avayvmpiler
™V Kpion ™G wg apepdANTy Kot avTikeevik).

lNa mv maparafn 7 andxpovon g Merémg, n Emtpomm) ovvtdooer eikd
CUTIOAOYT|LEVO TTPAKTIKO.

IV. AMOIBH

0 MeAemg 6a mpofei oe ipoAdynon pe Baon ti elfikotepeg oupwvieg Tou pe Tov
Xopnyo, agol mponyoupévag ta pépn amoTprcovV ™mv €xtaon tov ovpPatikod
avmikeévov, kat Ba vmoxpeobtar omv éxBoon v avtotowv voppwv
MAPACTATIKMV.

V. AIKAIOMATA AIANOHTIKHE IAIOKTHZIAY — SYMIIPAEH SE
AQPEA

1. Me mv mapadoon g peAémg oto Xopnyod ko v elompagn g apoiPric Tov
apBpov IV. g mapovoag ovpPacnge, o Melemmig ovvekxwpel kdBe Sikaiopd tov
dravonmuig (rvevpanikng 1 Propnyavikie) 1810xmoiag otov Xopnyd kar artexSvetan
mANpwg kaBe oxetikg evyEperag kan egovoiag, 8iwg mtpog meplovaiaxr eKpeTaAAevoT),
apKoLUEVOG 0T0 Srcaiwpa g avagopdg Tov ovopaTdg Tov (nBkd Sikalwpa).

2, Ta pépn ovvamodéyoviar ém n pvOmon TeV Swaiwpdtov Siavonmikig
Woxmoiag 1oxder kar omv nepintoon TEPAITEP® XPNOMC TNG MEASTNC Kal k&Oe
Napadotéov, ovpmephapBavopivng me Swpede authy Katd TNV Tapaypag@o 4 tov
apBpov I Tov mapdvTog, omdte kau ovpupetafipaovan pog tov SwpeoSdyo avev ahng
Satdmwong. :

VI. AIAPKEIA KAI AYEH THE *YMBAZHY

1. H Siapkera mg ovuPaong opiderar wg lon pe nig XPOVIKEG PACEIG eXTOVIIONG
TV napadotéwnv tov apbpov III.

2, KaBéva ané ta pépn éxer Sikaiwpa va katayyeirer ™ ovpPaon oe mepintwon
vnainag exmAfipwong ovoibSoug cupBamnikic VIOXPEWOTIG TOL AAAOL HEPOLG, apol
Tponyovuevewg mapédber dmpaxtn mevOnpuepn npoBeopia petd and éyypagpn
mpdokAnon yia exnkiipwon g vrioxpémong 1 SipBwon e mapdienyng.

3. Ta pépn amoSeopevoviar alnuing and mv napodoa ovuPaon oe nepintwon
ovvBpopng yeyovotog avetépag Piac. Qg tétoto Yeyovog voeitat, peta&d dAev, kat n
gyypaon Sniwon tov EMnvikod Anpociov ém 8ev 8a amoSeyBet MV VIO eXTTOVNOM




/ Awoviong NuwoAaov
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VII. AOIIIEZ ATATAEEIX

1. H mapovoa ovpPaon Sev extomiler Satagerg avaykaomkov Swkaiov g
vopoBeoiag mov Siemer to avukeipevo g peAétng. Aowtég oxemkég Swartagelg
epapuolovral CUUTANPOUATIKA, Hovov e@ooov ovpfifalovra pe Tov oxomo mg.

2, 'OMot o1 6pol g mapovoag ovpfaong Bewpoivial wg ovowwders. Tuyov
akvpdTa opiopivou dpov Sev em@épel akvpomTa OAng g ovuPaong. Ta pépn
kataBdovy kadBe Suvath poonddela yia T CURTAT|PWOT Tov Kevoy pe Baon v
KOAT) 70T KAl Tov okomod g avpfaong.

. H mapovoa ovpfaon amotedel ™ cuvolikT| cup@evia petad ToV HEpOV Yid
TOUg OKOTOVG TOV Mapdvrtog, extomilel kGbe mpoyeveoTepn TPOPOPIKT| T Eyypapn
ovp@@Via Toug Kal Tpomomoleital povov eyypagws. Ta pépn Sikawovviar va
npooBEcovy weg avanmdoTaoTo UEPOS QUTHG TAPAPTHLLATA 1) TPOCAPTHHATA KATAAANAQ
yia v eEeildikevon Twv Opwv eKTEAECTIG NG, Q@OU TPOTYOUUEVGSG QUTA
TPOOTTVNOYPaPovV kat aptBunBolv ano kowvov.

4. H napovoa ovppacn Siémetar ammd to eAnviko Sikaio. Appddia yia mv emiivon
kdBe Srapopag mov Ba avaxityer and v ePappoyn g eivan ta Sikaompia ™G
Abrvag, agol mponyndel vroxpewtikd amomeipa ovpPifactiaic emiivong Tng
Brapopdag katd v keipevn vopobeoia.

VIII. ITAPAPTHMATA
Emovvantovial wg [lapaptipata otv mapovoa ovpPaon:

1. H elducodtepn Sopr) ko 1o ehdyaoto avaykaio mepiexopevo g Mehémg (oe
ka0e [Tapadotéo avtr)g) — IIAPAPTHMA 1.

2. O Tpdmog KATAYPAPNG TGV TPOTEWOUEVOV Epywv ot Sopr-spomiacua
Teyvikov AeAtiov — IIAPAPTHMA 2.

H napovoa ovpBaocn cvvtaydnke oe 8Vo dpoia avrituna kar kabe pépog Eafe and
gva(1).

TA TYMBAAAOMENA MEPH
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IIAPAPTHMA 1
TA KEDAAAIA THY MEAETHY

1. TYNOIITIKH [TAPOYZIAZH (EXECUTIVE SUMMARY)

2. IIEPITPA®H YOISTAMENHE KATASTASHY,

3. S.W.O.T. ANALYSIS

4. OPAMA/STPATHTIKH

5. OPIZTIKOX KATAAOTOZX EPTON, APASEQN KAI ATKAIOYXON

* Ta napandve Sev Ba vrepBaivouy mig 50 oeAeg ka ot TMVOKEG, TA OTATIOTIKA
otoixeia, o1 xapteg kAt Ba astotedody mapaptipata mg peAdmg.



ITAPAPTHMA 2

AEATIO IPOTEINOMENOY EPTOY / APATHE

TITAOZ

A. IEPITPAQOH @ YZIKOY ANTIKEIMENOY

Zovropn Texvik
Meprypapi

..-“Pn.mvé S
vhonoinong - Atkconodyog

I. IPOYHIOAOT IEMOE — XPHMATOAOTIKO TIPOTPAMMA - XPONOAIATPAMMA

Bvsmmg
Ipotimohoyioyide

Xpnuotodotikd
lpoypoppa
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Evdetcricd !
Xpovodibypappa

A. ZKOIIMOTHTA — ATOTEAEEMATA - QOEAOYMENOI

E. BAOMOX QPIMANEHE KAI AIAAIKAZIES
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