EYMBAIH «XOPHIMAL - ANAADKHIn KAI ANADEIHE MEAETHE
HE OWTIKELHEVD
T MEALT vAomoinarc the avoouykpdtnong aypodiatpoouod rouéa 8. E0Boiac

KOTE T ELGIROTED & AVONPEPOUEVE OTO KUSIWE gwa I ovuBoornc

Inuepa, 9-11-2021, otnv ABfva, perabt twy kérwb oup faldduevuy Lepdv:

Adevac, Tou pn kepSooKomKOL FuNTELOD UE TRV Emwvupio eludfopos, To anolo
ebpeieL arny ABrjva ke enl Tng ofod Mnoupmoulivag 20, pe AD.M. 998191456 /A0Y A
ABnvuY KOl EXTpooLWal HEvau vopipwe and Tov Npdedpo autod k. Itadpe Mréve, Tou yua
guviopio Bo kahelton o «Xoprydgs (Epyobong).

Adetipou T mivuneg Tponelikng ETCIpELRG JE TV enwvupin «TPAMNEZA NEISAINE
ANONYMOZE ETAIPEIAD wm tov Guakpitikd ticho «TPANEZA NEIPAINER mou ebpeiel oty
ABfva, eni g obod Apepung, ap. 4 pe AO.M, 996763330, A,0.Y. MAE ABHNON, pe ap.
T.E.MH. 157660660000, n onoio 8a exnpocwieita vouljuwe yie tnv umoypadh the nopoloac
and touq sk Akebavbpou Alkifuabn tou EhevBeplou, Mevied AweuBuvt Aypoticc
Tpanefung ko Xovuetaen lwaven toy Evayydhow, Senior Director, Avdmruineg Epyaouov
Aypomon Topéa kol mou yut cuvtopia Bo koleital o aMehemneigr (Avaboyoc),

oupdwvABrnroy ko Eyivay apoiPaiu anobecd a oxdhovdo;

I NPOOIMIO KA EIAIKD MAAEZID a ANAADKHED

1. Biotwery agetnpia xal Sikmonpaxtwd Bepfho yio Ty kemdprion g nopotoas
dgupfaong anotehel n avaykn avacuykpotnang TG ewplTepns neplogis tng B. Eupolac, n
omoia xat Exhnyn omd TG Tupkayde mou eneouvERnoav Tov Alyoucto Tou drouc 2021,

2. Tewpépn ouppathovear oto mapov pe mhrdpn guvakoBnon ot n exrdvnan tg pehéng
o ExteAzon g napolons oUuBoong Bo eviagBel - watd touc 560 mEpyRahOUEOUC
EfXOTEpOUC BPOUG — W avambaRacto pépog oty eBvikR mpoomaBeln yia v avapbwon
TWY KOTOOTPOGMKEY CUVERELLY TOU yEyovETog TRE mponyolpevnc nopaypddou, Ta pépn
GEGUELOVIOL VL QROTYOUY OMd kale alln (epropwn i kn) abionolnon wwy mapaboréwy f
Ty ¥OUOTEy Mopwv e mopodoes oOufoong, mAny outhif mou mEpnypabETOL TRV
mopoton o0 pfaon.

3. H napodon odpfaon ouvaneroy petofl oveEdpTnTwy vo ikl Rpocwmuy Tou
Winwtikoy Swalou mov Sev aokoly appobuitna Snudoas abosws. O Xopryde kiveltal and
BudBeon duhodpooivnc, pe TNV onoio ebabuedovtal £50 ol oikeloL kaTooTatkol okonol Tou,
O Mehetnng EVEpYEL EV MPOKEWWEVW W OUTOTEANE MApaync peAETmEY UTTNREDWV TIo
BupBéter TV wamdAAnhn Epmeplo koo Tn oxetwr TEpvoyvwola v Tiv napddoon tou
LEAETMTIEOD OVTIKELHEVDU,



4, T pépn onobéyovro T pevd and v ohoxhipwon tou cupBatwod avikegévou,
olpduwva pe toug elidrepous Gpoug TRE mapoloas upfaons, T8 napabotéa autig Ba
peTafufooroly, Suvduel yopLotuede auleg ko kak 1g elfikdrepes Siorunboe the owelog
vopoBesing, oo EApVwo Anpdomo f of cuvBeBEpivo PE GUTO VOMLKS mpoowmo 1 Ao
npdowne Tou eupltepou Bnudowy topéa nov Ba unobeylel and aurd we npdadopog
anoSERTRL VIO tous Oxonods ToU TapovToe Gpepou.,

5. To pipn evnyvuplfouy ko amodeyove ot Bo ouvaddody petabl AAwy npooLmwy
opoeibels we mpog Tov okomo ko 10 mhaimo ovpPdoe, o omoie; wm fa emyEwpnBEl va
ouvappooTOlY 05 EViio EREPRoLDEG Glov Y0 TOUE Oxonols Tou Mepdvtos apdpou.

B. To pepn Gnlavouy o n nopodoa copfoon Gev omoteRel ewdownorn Snudou:
ebouaiag f oupPould f odotean npog Tn vopoBeTix kal v exteheotixn efoucio, ARV tpwg
avayvuwpifouy ot evBExetaL n enyEpnowsn 0 opyavwmnsn Swmoén tne peAdng (edpn ko
TPy oo TN SWpEd TG KaTd Ty mepdaypado 4 tou mapdviog dpBpov) vo anaurnoeL kEVTRLED
guviowaud and &npdowou gopels f eboed cfoumodommpévo and Thv MoAreio npdawm.
To mponyotpevo e6houo SV EMNPERTEL JE KavEvay TPATIO TO MEDEXOEVD TG HEAETNG.

7. To uwépn cmomowdvrol kdBe evBivag toug and onowbrmote Inpin ABeie map’
eAibo mpoxiiper ano TNV EGOPROYT TOU HEAETHTIEOY OVTIKELHEVOU, oxoun ko évavr kdfle
pEMCWTIEDG AopeEcBdyou.

L. IKONOE - ANTIKEIMEND
A. WVELITIRES 4 woir ForvekTiid MAniowo

1. To pépn anofAémouy oty Kordption PERETNG mou Ba S¥meETol and T apiéc Tne
aevhoplag, e oupnepdnmokdeniag kol me ohonsic mpoctyyionc. H pekétn Gev Ao
eoTomelvel anhig oy npookaipn avakoGdion Twy maBovtwy kol ot BpayunpdBeoun
OO TROTOE] Tow MANYEVTOE Gudikoy kon avlpwnoyevols neplfadiovto, ol oonw okixng
PaBain eNovacdoTach Toug WE TPOTO WOTE va EyyUdTal Tn HEyoTn mowdonuo fwig.

H tekodoyin wng oAnc ovaowykpotnong ovvoifeton ofF owtd mou ta e pépn
ovTehap favoveal we «TO NED AAEDE:

#To NEQ AAFOE fédoupe va maldetod ame fwr, v avapeverndel xo va wolemfel
Qo TNV TOmKe| Kol uE IpWTGWWoTE, T avapewnonc i o epdiuamyec
KOWOTATES TioV prTivoguAAERTWY ko Twy el ioookouwy.

BElouye axdun o NEDQ AAIDE wa anoteddost tov Apwtoywwviory g Sordhc
perdSoonge, APADINHE km WHINAKHE, kou va Elvan opdony o Keivoroulog ote keldiio
MESID T ovBERTIROT T, OF REAADUTIRES QTELAES,

FEdloupE va kugtmoyel o owodopikn SidoToon yplc Ve MOPaUEARTOUNE TRV
woeovouin Tou Adoouce HE TROMS ELpUR Ko METPAUEVD mou Blvel Tov Tdvo ko Trov
EUAVELTN 0F GAouC TOUG Geaumols mudaves g Avaoupkpornons feppoduompopd,
TOUMONOE, UTTOSOUED, KOUMUWEES SOUEC K.0.5. 18,
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2. Ta pepn €ouv Aafec unddin o n epappoyn g pehétng ouvBietal pe v
vhenoinon npociwe Epyuww ko, cuvarkdiouBe, kotaAeineron mpog whonoinon oe fopeis
Gnpediag ebouaiag nov Pplokavral extoc e odalpag emipponic Touc.

Eto mAaiow autd, opoiws AapBavouy undifn o £

i Hypnpatobdtnan ing vhonrcinang Tou avitkelpevou Tng peddng anasl Snpdocuc
fropous mou Gev Ba koAudBoly and ta udpn.

il. H edappooudnTa tou MEpLEYOHEVOL TNG WEAETNG mpolmofirer afomoinony Twy
ppnporobotewy  epychsluy mov  efopodalifovv o mpoypdppare  Gnpocluy
EMEVBOEWY 2BvuthC KOl EVICIRKN S MEOEAEUONL,

iiil. H pekérn mpénew vooouvtoydel ue mpoSiaypadéc mouv Ba efmopodifouv Ty
emAEf TG, ouvEEon kal Evialn TwY MPOTEWOUEVWY £pyiv pE To péon mau
avadépovo ota onpeia 1ol il

Evfismind kou dy meploploTed, xwpls va Blyetm n yevikdTTE TV ovwidpw, ta pdon
avaywopliouy tnv afiokoykn, kevouaTis, eppunvertur kal kecroupyikn abla Siwe a) Tou
Mepupepewnkod  Emgepnooked NMpoypauparor Treped; EAMGSoc, B) v Topeaxdy
npoypappdtwy tou EINA, y) tou Tapsiov Avikapdng kel tou Mpoypdpporos Anuooiwy
Enevidozwy, ] Tou epycdeiou tng Ohokhnpupévng Xwpikis Eméviuanc (0K E), koo ko
TV CvOYKA EVEPUOVISNG TOU VOULKDU kaBETTUTOL KOl TOU OUOLEGTLLOG TEPLEYOHEVDU Tww
onpelwy al-6)" olpdriova kou e v opyl o emwoupikoTnTas, Snhadh pe fpdaon om
HEYLOTR EypUTRIE fpog to onpeio avdantubng Twy onoTElEcpudTwY EE andfews opydvou
Arding e amddaan, Tpoypapuomks évtaing wpigavang xay xprpotobotkod pdoou. .

3. H pehétn Ba Exer Khparwto yewypadiwd neblo edapuoyric. Mpoopilerm kord
kavova va ExeL uhwr] Ehoppoyl Nl Twy MARvEOWY REpoyiw g Bopewag mEpoXE TR
Nepupepeiarng Evarnuag EoPowre (Afpoy o) Mavroubiou-Alpvng-ayiag Aveac ko f) lonaiac-
Asnbod), nhrv duwes - oo pétpo mou ToUTe Elven ovayxalo o v TERve ko
EMEELNCIEET ASITOUPYIKGTNTA TWY NOSITHETWY TG — EVBEXETO, KOTH T Siawpinin euyipei
rou Medetned, va nepiye ovielpevo pe eSaduxd i dhhn epoppoyr ce dilouc Afpout e
ibuzg, MNepupepeanns Evdrrmog [f akdun koo dhheg Nepubepelarés EvaTntee Tng Nepupépeue
Erepede EALVGBoC).

a, H pedem mpoopiietan va eveeaBel opyovikd o svalo ebotnpn peketiw mou Ba
ebmadodifouy auvohikd (ohuoukd) onotékeopn. ETo mAelow ouTd:

i.  Tapépnanobegovral omn ouvapuoyr Twy peketiy npog enltevin Tou oronodpevou
anoteAEcpaTos Ba emyewpnBel pe v exndvnon oo katerBuvtipune pehdtng
imaster plan).

il.  Ta pepn dnhwvouy 61LExouy Adfel ywwon yia Tnv ovaBECN KL TRV MOPELD Exmdvnanc
ahAiy outotehuw pERETLY.

fii.  To pepn, ket Hiaitepa o Mehetneds, avahapfavouy tn SEcUEVON OUMMETOYRAC TOUC
ot Suebiaoie akhndenibpaons kol poig Tng mhnoohopiag mou Endyovial to anqpelo
| KL Ib.
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iv. Ta pépn, xom Bwaitepa o Medetntic, ovalopBdvouy tn Séopsuon v karafdiouy
ke Suvard mpoomdBein yua tn SuuodvBESn ToU TEMENONEVD L TRe pekitne pe dosg

opoelbel; MEAETEC umnpetodv TO oxomo Tou GpBpou | oy roplwg, yux v
NEOoOapUoY TOU oTwg KOTEVSUvErpES ypappEs tou master plan,

T n TOU QVTLKE W

0 mpoobopopds eivon mepypabikds ko anmotehel npoidv NG npuThc Swfalheuanc Tou
MeAETNTH pE Tov Mpdedpo e Emmponds Avaouykpdtnone e BdpEwag FOfoing ko Touc
ouveppate; tou. H mpotewdpevn Sopr Asmoupyel cupmdnpuponed npog T Gopr Mou
nepiypdfeTon oo dpdpo Il g mopoloa; oupPaocnc ko Sev T ovoopel. Dio o
avahepdueva oo apBpo Nl Epya kol o ekel mepEgdpevo v Napadotéwy adopd o
BEpatikn WAn TOU CVTIKEILEVOU TIOU avaypadeTa omo mpoolin tng nopoleoc oupfoonc.

Mehétn uhonoinens ovaouykpotnans aypodiarpoduwol Topéa B. EoBowng
Erombe MERETRG:

H HEAETN TNG KOTAOTOONG PETA TIG MUPKAVIES KOL N OOy OUyKE kpuidvwow NpoTAoEWwY
ovarapufing tng aypotwi owovoping omy mepwoyn g B. ESfowg oro Péknioto Suvard
povteko pE Bdon g tpExovoeg SieBvel eBshibels ko g ovdykeEr Tww koTo k.

H pedétn vhonowital oto mhalow tou eupdtepow master plan ovaropding g mepLoyic
Aappavoveo urnodn koL Tl ERPEpOLG KABETEL oUVBEBEMEVEG PEAETEG KaL Tig MpoSiLoypadic
oo autéc Eyouy teBel amd tny Emupond avoouykpdtnons g B. EUPowas ko Tows dopsic
oW Exouy Tnv EuBuvn ouvtalng tou master plan.

H pekétn orogetel oy mopoy OUYKEKPLEEVIOY KOl UAOROUTOLULWY APOTACEWY amd mAEUpAL
kevTpiEnc Swiknons, Tomes autobwisnone ko chwy Tuw EPRAERapUEVY hopEun,

*** M vov kehdtepo cuveowmapd Ba unapye pa o) Suayepuortien opdda mou B
nepthopfiaver Tov Xopnyo, tov EATO-Aquntpo (EAMD), to Mewmovikd Novemuotrijin
Afnyuy (TMA) Tnv Apepirovier Mewpyn Dok [ACL) kol v Tpanrela Neawavog (TN}
H opaba oun] Bo unootnpiletmy Ko ouvTowWiETOL @M T0 LWITGEOV TIPOOWIES Tou
Xopnyou =0 elbusd eEWTEpIKD OUVEDVOTN e oxETKG avikeipevo. H opdba Ba
mhoiTuoveETal pe eva SedTEpO Kixho and empépous PEAETNTES TIOU EITEITOUVTOL Vi
TNV @wEhuon Twy mpotacely, Evag Tpltog evplTepod Rikkog Ba anoteheitol and
evBimospopeva pépn (stakehobkders) xafwe kon axobnuaixodc dopelc KoL TROTWTE,
dopelc g xowwving Twy Mohmwy, amopaitnrou ywa t SufoddEvan pe touc
TOmOHG BIL T ovayres toug kot Supdphodn pealuomiy npotdoswy. Oudopeit
g Tomwng autodiwniknong (MNepubepeia, Afpol) kol o oppodiec Tomreés Yunpeoiee
(AADE wa) Bo éyouv avakovd Qe TnV apuodlotnia Touc, Auesn cupPokn ko
OUPHETORR kon ota Tpin eninelio. Te 6hn tn pedétn Bo akodouvBnBel n Aoy e
HTETPOAN S EALKOGD,

Aopr peRETRE:

H perétn Ba mpénel va avohioel oplddvie Paowds Bepatid dwe:



-Avahuon orogeiwy YTAAT kol YROpECWOY KoL Extipnon ooy,
-Avahuan nedlou, tpéyouoes ouverres ko BuvardtnTec,
- TOMKI GLoowoie:

A} mhuaides mapaypwyng kol dikmea Suavounis (ovaduon cduoibwy afing, petomoinon,
ouvepyacio {Opdber Napaywyww, viou Aypotwoi Zuvetaipuspol], epflnpatxda mpoidvr
MEPLDYT S, avabiapdpuon KEAMEPYELV),

B] Tomwa evtopwnomkd mheovestipaca & afwnoinon Buvatotftwy,
N atonoinon multiplier effect,
- SpoaGulean mpwtovevoDs kol Tpmoyevolc ToUED,

Avahuon  unopyoviog  vopol  mhaaoiou ko komed8uvon
WO IOTOPOUGKEL COTTURLY QYK YL TNV EDOpUoY KDL UADTIOLNOn Twy mpotdoswy,

Avdhuon yonuporobotdy avaykiv Swodvleon pe ypnporoboTikd
epyaiein (abonoinon SuBfoyiwy ropwy iy, NAA, NTA, Tapelo Avdraulne ki)

- Avahuan avayxwy exmalGewsng

Napakinio S mpoTelvel Adoew kibeto yua nopoywywods GEoves anuavtikelc yua
Ty mEpuoy EvBETIKG ovadEpovTaL:

-Bypodaorn owovoule

Kinvorpodin

-EAoiokoAMEPYELD

-ZUROKEAMEPYELY Kok ADITES KOAALEDYELET

-homég xaddiépyeiee, evahhaxtes BpaotnpudTnieg

0L topeis Swouvbiovtal kol oAiniotpododotoldviol pf oxomd vo umdpxel £va evilo
OUYEDOTIUEVD TEMKG OMOTEAEOp,

1. NAPAAOTEA — MAZEIE MAPALOIHE KAl DIALIKAZIA NAPAAABHI

1. It efgblecvon tou anueiow ILE, o MeeTnmig koheital va mapaSEaed Le Tpomno dpTio
kL oUpEdIVD JE TOUS KEVOVEG TNE EMWCTAMAE KaL Toug axanatc tne mapodons adufaons, ta
crdhoudo whd oviikeipeva (Mapabotéal;

& MEpog g MEAETNG ToU nEpypadetal napaktmw und 2.1, edelfc «Napadordo 1x,
o Mepog Tng Mehetng mou mepypddetm mapakdmo und 2.2, edefic aNapaboréo 2x,

edEbAG Kl i Toug oxonrols e mapouong oUuBaons ouvolkd we n cMeheme 1 «pehétne,



L. Pt opifeton ot avefaptitwe g opoBétnans Tou avoueEyE vou Twy NapodoTiwy
RO T avigTEPLW, koBEva and outd Ba nepdapPavel unoype wiLkd:

21 Topuev Napabotéo 1:
al Mpwn ekebikevon Itpatnyuwrs,

Bl EvBewnwd Karahoyo Epywy kot Apacewv  (oupmepiapfavopévou
MpodmoAoywopol ko XpovoSLoypa oo auTuw),

¥ Katdhoyo pe ovopaotxd npogdwpopde Awoodyuwy Epywy kon Apdoswy,

&) Kotoypadri-Amordmwan tng ovixvevons tng SievepymBnoduevns Snudoias
SLOPOUAEUGTC SUVELEL MPWIOVEWODE EMITOTLIEE Emadnc (eoto nedion] ME TV TOTMED
KDLV,

Ero Nopabotéo 1 o MeAetnmic avokapfdvel Ty unoypéwan va npoteiver pups opidpd
{evBewrucd 2-3) Epywv Likprig ouovopiurc khiuakoe ahhd pEyong welpavone, Ta ool kat
B Aeocupyhoouy W amopobEwypoted Eppos. Ta o Epya outd awopEvETOL
voudwToSoToouvs TNv oAn MopEa TN AvaguykpoTnong Kol Ve AEMOUpYNoouY W
wrpoobeirTEge TG OXE,

2.2  Tobe Nupabotéo 2:

al Opwtwonoingn g Erpomnywic ko tpdmo BwolvBeonc ue te Aoutdc
MERETEL,

Bl Neprypod| v TEMKLG TPOTEWOUEVWY Epywy OE SOUA-MpOTAQOLD ToU
Texvikol Aedtiow (Mapdpnpe 2], nou Bo nepdapPoved

B.1) EVEBELKTIKD MPOUTOADYLOUD Twy TEMKWE FPOTEWGREVIEIV EFVEN,

f.2)  EvBEwmxd ypovodudypapuo  onomMEpdTWOng  TwY  TEMKDC
MOOTEWALENLY Dy,

p.3)  BoBpo ko Sufiwooio wplpavonc Ty TEAKGE TIPOTEWALEVLV
Epyuov,

B.4]  ItoyoPeoia wal OlEvEPYEWD  LEPAPINCNS TPOTEPRIOTATWY  LE
KOTNYOpLOToINGn Twy TEMKWE TpoTEwdpavioy épyuwn oF tpew PubpiSec-opdbec
KALLGRLAT T

2.3 H MERETH Bol mEpLEXEL PrTA Mol avaAUmwd mpo PAEDEL Yo TV EvOpatuson
Twy EvoTh Ty Tou Wndwarkod Kipatog, g Mpamvng Metdfoone ko tou ¥wpow Kavotoplog
OE KOBE £pyo ko Bpdon v omois TpotelveL Mux tov oxomd autd, o Meketnoic avahopBaver
NV URONPEWDN VO ouvepyaotel ebwa pe v opaba exmovnong Tng oXETKAG opuovTiog
HERETNE.

H Mehétn Bo nepidaufavel Emiont KOTIADYD avaykaiuy, Tpoohopwy i Mp0TEWVDHEVLW
TROMONONCEWY Tou Dukelow vopoBeTmoD 1) kovovioTikol mAmcsiou yio T BeAtiotonoinon
T erBuoRGHEVY artotedeapd iy, 0 kiBe e nepinuwan tny eataypadn tow Kotd vopo

B
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avayrdiwy Swbwaouiv kol Swrumwoswy (ovunepapfovopdvnc e ELTAOKAL Twy
pjedbuuy xatd Ty keipevn vopoBeoin cpydwav) yua TNy Lhomoinon tau MEpENDHEVCU TNC i
Y EKTOVNON TWv MPOTEVOREVWY Epyly.

H Mekitn, téhos, Ba mepidyel mpotdoeis v dpya vou Wiuwtikod Topéa (Buwtikec enevbicew)
Mou EpminTtouy kol Ohnv ote Bepatikd redio e,

2.4 H gwbirdtepn Gopr kot 1o eEdayoro ovoysalo mEpIEXGLEVD Tne Mekéme [oE
kB NapaSordo autig) anekovilerm Swrypappatwd oto Nopdpnuo 1,

25 To pepn privi Snhdvouy dTe anéPAsay oo MeAET we ouvolikd dBooispa-
ofoTnpe twy Empugpous Napabotewy kal oTL N avisTepe SievBitnon anctedel pdvo ypovikr-
TN pETsn plEUOT TG EXTAVnonG kil Gyl kaTaninon Tou oviwepévou, H Mekétn hayifetay
we, eviala ko Tuxdy unaita abuvaplo o Meketnt vo nopadioe. smopeve Noapadotéo
voeital we pn napadoon Tou ouvdhou Tg Mehfnc.

3. H olpfoon voeital wq oxplfdypovng ETAAPWONG KoL f NepdSoon Twy W dw
Napadotewy Bo Adfe yopo To apydtepe fwe:

« Na e Napabores 1, evidg tecodpwy (4) prviv end v kacdpmon e napodoac
olppaone,

o [z 1o Napabatéo 2, eviog 5 (6) unviw ond v napdfoon tov NopoSotéou 1,
ahlwe sveag Bex {10) pnwiv and Ty kardption g nepodoog oOupaont.

Napdtaon tou ypdvou anonspdrwon; twy empepous MNopaBoréwy, népov and T
npobecpiss mou avaypadovral oTo dpBpo autd, Slvarta va xopnynfel pe andgaon tou
Kopnyol, koTomy ayeTkng ewnynong e Emrponds NapakohodBnone Extéleonc wo
Napakafris Tng EMOpEVNS Topaypddou, Edy KOTd TV exnovnon tng ReEASTne nposdfiouy
kaBuorepioe ou Bev odelhoveoy oty anokhewotg vromatnTa Tow Meketro).

H altnon tapdroong mpéne va unofdiheto pfoa o ovufatikr tpoBeopio exndvnong g
HEAETAG woL TMEpEXEL EBWN  mmoldynon tng mopdiaong kol ypovoluypoupa
AROTEPATWanc.

d. TN v mepohaPn twy Nepadotéuy ouweotdral el Erupond NapakokodBnon
ExtEdEong kow Mapakapric, n onoio kal anoteleitm:

s Amd Tov . Itadpo MRévo, katowo ABnvww, enl e ofold Mroupmoukives ap. 30,

Enwedalng tng Emmponds Avoouyspdinong g Bdpswac EoPowat, pe wopipo
VAN T aUTOU TOV K. ZEvodwvTo KanTo, Ouweovopohayo.

s J0o uehn mow opliovio and tov Xopnyd (owuatelo chudfs o) katd oy anohutn
Giokpiruer] EuxEpEld Tou, WE TO QuarAnplpated auwy péln, ko e onola Ba
ywwoaromnouBoiv eyypduwe otov MeAetnTn de kiBe mpdadopo péoo evide Séwa (10)
EpyaOLpL NEpan and v unoypadn g rapodoas odufaonc.

O MeheTniic anobexetal n ouvBean g we dw Emmponic we Sikawny kow avaywaplles v
KL TG W apEpSANITN KoL OVTELEVIED.
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Mo tv mapadafn f anogpovan g Meiétng n Envponn ouvidooe gkt amohoynusvo
TOaKTIKD,

. AMOIBH

Ito miaiow ¢ etalpkng kowwvikng g unevBuvdmnoag, n Tpoanelo Nepeoiog Ba mapi el
orov Kopnyo T unn pealeg g adulokepSus ouppetéyovtag oty vhonoinon tg Meksng
CURgHovE JE To oVWTEpl, péow sEelbEUpdvayV KOl EUREIpLY OTEAEXLEN THC amnd 1o
ovlpuwmvo Suvoped cuths to onolo SueBiter iy enepoltnTn TEXVOyVwoio.

W. AIAIDMATA MANOHTIKHE LAIOKTHIIAL — IVMNOPAZH IE AQPEA

1. ig T mapadoom TG LERETNE oo Xopnyd KuLTnv Elampatn the apofinc tow apBpou
V. ¢ mapotoag obpfaong, o Meketntig ouverywpel kaBe Swaiwyd tou Swvonmikdg
[rmvevparikic f Puopnyoviens] wbostnoias oy Xopnyd Kow anexSostol mhhipws kdBe
ONETIRNG BuggpeLas wal efouolag, Biwe Mpog MEpLOUOAKT EXUETEAAEUON, QPROUUEVDE OTD
Sualwpa e avadopdc Tou ovopares tou (nBud Swaiwpal.

2. Ta pépn ouvanoSéyovio At n puBpon oy Surouwpdtwy SuvonTikic oo
WpiEL KoL oty meplmTwon mEpmitEpw ¥priong tng peRéng wal wdBe Nopadorfou,
aupneptapfovoudvng tne GWHERs QuTwyY Katd v mapdypado 4 tou apBpou | Tou
napoveog, onote kol oupperafifaioviay npog Tov Swpeoldyo aveu dikng Gwrlnwong,

Wi. AIAPKELA KAl AYIH THI IYMBAIHI

1. H Sudpesua tng olpfacnc oplieton wg lon ue Tic ypovikéc ddoeg exndvnone Twy
napobortéwy tou apBpou 1,

2. KoBéva amd tor wépn Exel Swalwpo va komayveldel Tn odpfoon of mepirowarn
unoitiae Exhfpwons ovoubdous oupPousds vnoxpdwons we dhhou pfpouc, adod
noonyoupeve; tapéhBe drpawtn nevBripepn mpoBeopin pevd and éyypadn mpdakknan yu
ExMAfpwarn Tne unoxpéwane 1 SubpBuwan Tng napdieulne.

3. To pépn onobeopstovtal olnpiws ond v nopoltoa cupfaon o= mepinTwon
auvdpopn; yveyovotog ovwTepng PBlag. g TETow vEyovos vosital, pEToES ahhww, maL n
Eyypadn dikowon wu EXpvikol Anpoaiou ot Sev Da anobeylel tny und exndvnon pehern
KON KOl W OVTIKEipEVD SwpEds.

Wil MNOINEE AIATAZEIX

1. H mopoton oupfoan Sev Extomilen SuatdEew ovayreotikol Swalou g vouoBeoing
mou BEnEr 1o ovDkeipevo ng pERETnc. AowmEc openkec Suomofew Edoppolovtol
ou A pupa T, povoy edooov oupBBatovtal pE Tov okomnd Tng.

)



2. Dhot ou dpowTng napoloas sbpBoong Sewpolvn weg ouoiiSew., Tuydv oxupdTnTm
oplopévou dpou bev emdEper oxupdtTa GAng g otpPacns. Ta pépn katafdliouy kibe
Guvat npoomabeLe v T gupnhipwen tou kevod pe Paon Tnv kod miotn xal tov oxond
g oGpfaon.

3. H napoton eUuGnon omoteAel tn ouvodikn oupdwvin RETOED Twy PERUY YiO TOUC
TKOTOUS TOU RapovTos, EXTomiiEL kaBe npoyeviatepn npodopud R Eyypadn oupdwyla tous
Ko TRomomoLE toe pdvov eyypdduwe. Ta pépn Swaiodveo vi mporBégouy we avandonatmo
HEQDS AUTAE MEpapifuota f mpogupTiuan xarddlnda vie v =feblkeuon Twy dpoy
ExTEREDNC TNE, ool MPoRYoU REVIWE auTtd npoonunoypadody ko op@pnBoiv and kowod.

4. H napodon otpfioon SiEnetom and to EAARvikd Slkaw. AppdSu ya v erlAuan xibe
Bwadopag moy So ovarOEl omd v edappoyn g eivan ta Swacthpu e ABdvac. adod
nponynBel unoypewtxd anonepo oupPiPaotude enlluong g Sudopis koend Ty kelpEwn
vopaBEoim

Vill. NAPAPTHMATA

Emouvdrrovtal we Napapmiuote atny napoloe ol pfaan;

1. H subwdrepn Sopn ko 1o ehdyloto ovoyxaio nepiExdpeve Tne Melénc [oe kdbe
Mapabotéo autic) —NAPAPTHMA 1.

2. O tponog xatoypadnc Twv MpOTEWGHEVLY Epywy 0f Bopr-mpomAaoua Tepsod
Aghriou — MAPAPTHMA 2.

H mopodoo mipPaan cuvtdyBake oe Sdo dpowe avrituno kol kdBe pépoc EAafe and éva (1).
TA IYMBANNOMENA MEPH

Mo tov MeheThTrh

.: g;__-_._.__.--—
_'__'_'__--" o P

Tadvme Keeviooedrng

Alofuding



NAPAPTHMA 1

TA KEMAAALA THI MEAETHE

1. IYNOMTIKH NAPOYIIAIH (EXECUTIVE SUMMARY)
2. NEPIFPADH YDIFTAMENHE KATASTATHI

3. SW.OT. AMALYSIS

4. OPAMASETPATHIIKH

5. OPIETIKOI KATANDIDE EPFOM, APAEETIN KA AIKAICYXOMN

* To nopanovie Gev 8o umepBalvouy Tig 50 oeAlBEC KoL oL MIWAKES, TO OTATIOTKA oTogelo, oL
yoptec £.An, Bo anoteholy mopapTiPaTa G KEAETNL.

LA b



NAPAPTHRMA 2
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- Zivropn Tegvikdy
Mepugpag
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IYMBAZH «XOPHITAE - ANAAOXEE: KAT ANAGETHE MEAETHY
HE OvVTIKE e
™ pléty vlomoinmme me avarvyrodmone aypediatoomror touda B, Edfoac
xaTd Ta afisciepa avmpepiueva 6To kupioe oopa me otufaong

M&E L.:"lf'l 42 UE:-;’_].'{WF'FL"IJ goal
Efuepa, (¥), -.-A%ﬁw:t, peTabh Ty kiteb cupBolhopevey pepdv:

Agpevog, tov uiy icepBomaomend owportelou pe Ty enwvupia eAafwpar. 1o
omolo ebpeler omy ABfva km o enl me ofol Mmoupnoudvac 90, ue A M.

908101406 fA0Y A° Alnvav ko extposwstoetpevor voplpee and tov Mpoedoo
oo k. Eratpo Madva, 7ou yia ovviopia o kakeitar o «Xopnyoces (EpyoBome).

Aperépon, g etopiag pe Y enwvupla «Opthog Metadukeiakg
Exnaifievong wm Katapmone Apepucovikis Tewpynaie Zyohijes, mou
efipeder o Seooakavikng, eni mg ofioh Mapivow Avinn 54, pe ADM 998072110 km
A0Y Z' Beooohovikng, nov exapoowneiza winpa ond and Tov Ap. Jeffray Dexter
Lansdale, Mpbefpo, woi nou yo owopin Bo koleltar o aMelemojgs
(AvaBoyoc),

U pepon | Brprea e dytvay apoPaise amnbestd 1o axdlovBa:

L. MPOOIMIO KAT EIAIKO TTAATEID «ANAAOKHES

1. Buonkl apempie ke Swenenpaxtkd Bepiho yio v kordgmon e
napotoug atpfiaone anoteiel 1) avaykn avamuykpoTong ™S eupitepng mepoyig
mg B. Evfiving, n oomoio won emdfiyn ano ng auprayés mov eneovvePfnoav Tov
AliyouoTo Tou dToug 2031,

=, Ta pepn cunPalboviar oo napdv pe st pn owvaloBnon bt exotwnon me
pedimg e exteheon Mg mapoboos odpfaome Bo oviogbet - wora toug 28
meplypapopevoug elikbmipoug opovg — wg avandomaoro ptoog ommv ebhaxd
mpoonadan yio my avipoon Tuy RaTOUTROELKIY TUVETELDY 10T YEYOWITOG meg
wponyobpeng napoypdpow. Ta pépn Seopedovial va andoyouy ont wade @in
epropikfy afionoinom twv mapabotéuy 1) twv ypnponxdy mOpwY M apoloag
obpfaome, ANV auThg mow TepypApeTa: atny tepoidoa aipfiaon,

3. H mapotoa oopfacn ovvanetar petobh aveEhpmroy vopmiay mpoommoy
T Wwtiko Sikalov mou Bev amwolv appoblidonia Bnpomaog pioews. O Xopnybe

wiviital and Sabeon puoppomivig, e my onolo Eodwetovion efa m oweim
wataotonikol owanol tow. O Mehemuis evepyel ev mpoxEEvn wg OQUTOTEAC

TMOPOYOC PEABTITIRGY vATpeowhy ftov BwmfEtEr v koTdhAnAn epmepia kol
OYETIKN TEXWOYWVGRNTID Wia thv mapaboon tou "&Zj OVTIKEIHENT, g
1 ;



4. Ta pepn anobegovian om peta and v ohokhfpwon Tou cusfomwon
OVTIKEIMEVOD, TUptpuva pe Toug eifmdtepoug dpoug g Aapobeac oipfiaong, Ta
nopafiotta avmic So perafifooTody, katd yphan, Suvdue yamomie ardag xm
kol g eveotepes Buwvaeoeg mg onelog vopobeotog (Gaws evBeemkd ko dg
nepipmomka 1o dpfpo 24 N.a316/2005), om0 EXnvxd Anpdmo 1) oe auvBeBeptvo pe
ot woptkd apdoemo § ke apbdowns tou eupirepou Bnpdmow ropda mou Bo
umodetel amd avtt wg mpoopopog ancfiekmo yia Toug owomolg Tou TapdvTog
aplipok.

5 Ta pbpn avayvwpifouy ke arodéyovio on o ovvapboly perald dhhay
npOTEDTWY opoelbels wg pog tov okond km 1o miaimo cuyfaceg, o onolee km Ba
emyepniel va onappootody oe evialo emyepnmoxd Ghov 0 TOUE oxomols Tow
ropdvtog apdpou,

fi. Ta pepn dnpdvovy 611 N wapotoa oupfkaon Sev anotehel evdoknem fnudmag
ekouoiag 7 oupflouhs A obotaen apes m vopeBenkn kv exteheamia efovola,
mhny opwg evayvepilouy on evBEgetol n emyeipnmaxn N opyaveticd tviaEn mg
pehtng (ardun wal Apw and m Gwped Mg KOTA ™Y TOPAYPRPO 4 TOU TOpOVIOS
apfipoy) va onmTioer kevipied  owvtoviopd and Snpomove @opeig q elbud
eEpumoliotnuéva and v Moktein npoouma. To mponyotpeve efdgio Bev ermpeals
HE KOVEWIY TPOITD TO MEMLENO|LEVD TG LEAETTC

e Ta pbon anomooivio wale evbivng toug and enmabnmote fnula ffiche map’
eArifia mpowingel amd Ty epappoyh TOU HEAETTIKOD OVTITKEIPEVDD, akdjln ko Bvavn
wabe pEAoVTIRGD Awmpesdoyal.

II. EKOIOX - ANTIKEIMENO

A, CUTERE £ i Errvteict

L Ta pepn amoffénouy omy katapnon pedtme mow fo heneta and ng apyis
me aeupoplo, e ouRTERAMATIRGTITAL KOl TS ohomidg npocéyyione. H pehém
Gev o watateiver amhog oy TPOEROLEN ovORDMMOT Tov ToBtvtoy kol om
ApayumpoBeoyun omoxoTaoToOT TOU  AANYEVIOS guOKol ko avBpwmoyevoic
memfaihoviog, alia omy ohun Pabinoia emavaoioraoh 1ove pe Tpomo LoTE Vo
eyyuatan ™ péyom mowdmra fwig.

H tehohoyio g ohng ovoouykpomong ouvopifetal oe avtd mou tw efo pdpn
avuvapfavovem we «TO NED AAEOT»:

«To NEG AAZOT Sfouge vo addleron and fof, ve avayenmgBel oo v
voBErEel wrd Ty ToM) Ko LE TMaTAPIYIoTES TG aVayEvYIong Tig
Btlo gpfnuaricds kondrpres tov privesulexmoy ket oy pelicoocduay,

Behoupe ardun 1o NEOQ AAXOE va axotedéon Tov ASpamayuverD) e Sohdc
perafiaone, JTPAZINHE cor WHOLAKHE, xm va sl opdanuo e
OTO KPImED Tedio g avEERTROTHTOL 08 UEAAOVTINED (TEAED,

!
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Bélovpe v xupwapxel § omedoyia) Sidarac yupis va rapoueAtioouue T
=oeovaitia oy Adoougs ge TG W) Ko peTonmivo ou Siver Tov Tivo
nal TV EpmvEL OF diows Tove Beouukoty mdver me Avaouyxpdmong
{aypodiatoogn, roupauds, crabouts, convaniet oty w.o.x. ) ».

2. Ta pépry Exovv hifer undym om n epappoyr) me pekimg ouvBioom pe mv
ulnnnd:mn Snuooiay Eppwv ko, cuvakdhouda, kerakeinetm tpog vhonoinom oe
wapels Snpomag ebovoiag mou ﬂqumm ET0E TG mpiipag emppons Toug,

10 mhniono avtd, opolwg Aapfavowy vmipn va ek

i, H ypnpatodomon mg vhonoinong tou avokewpévoy me peidtne amoel
Snpdmaong mopovg mow fov Ba xohoeBoly and 1o pépn.

ii. H epopuomudtyta tow mepleyopivou g ueéme apoinobizer abionoinon
T ypnuatobonicay  epyadeioy  mov eboopadiivue o mpoypdupora
Anpoaiuy enevBioeny ethaxig kal evemaxg npoheummc.

i, H perimn mpemen va suviayBel pe pebiaypapéc mov Ba eEaopakifouy v
emkebipomnTa, oiviieon v fviakn oy TpotetvepEVGY Spytey e Ta pboa mo
QWLEpEROVTaL oo ovypeia | e i

EvBeicnwa ko ayn memopiomikd, gwpls va Biveran n yevidanra tey avetipw, @
pépn avayvwpifouy my ablohoyud, rovovionxn, eppnvevnisg kal Asrmupyish akia
hilag: @) Tov Nepupepeianat Exgepnoaxot Mpoypaupatog Zrepedc Ehvaloc, B
Twy TOPEOKGY Apoypauudtwy tou EEMA, v) tou Tapeiow Avixampnc wm tou
Mpoypappatog Anuoriay EmevBioewy, §) tov epyadelov me Ohowhnpupémg
Xwpwrg Emgvuong (0XE), walic ka1 My aviysn Svappiaome Tou vouixkou
raBeotirog km Tov oumaonxol TepEyopEvaY v oTueieay al-8)° mbugpoaea kol pe
™Y apyr Mg emkoupwaTTag, Gnhal e eppoon om pEyiom eyyimmTa Tpog To
OMuElD a T oteheopaToy BE oToyEEg apyavor ARG TNe anpoomg,
Apoypappatg EviaEng-wpipovong ko ypnpatoiionxod pbooy,

q. H pedém Ha exer chpoxetd yewypopied mebio epapuoyis. Mpooplietm wath
wovova va Eye uhIkE Bpopoy em Tay mhnyeicay aepoyay e fopeag temomic
mg Mepupepeiawny Evdmtag Edfoiag (Anpm a) MaviouSlow-Alpvig-Ayviac Avwoc
w3} lonalog-Awbayot), ahny opug — o petpo Tov 10010 vl avayraio yia v
TEVING) KOl EMLEEPNOORR AETTOUPYIROTIIN Toy Topopdtey e — evBiyerm, xard
) Sioxperesy euyEpein u Medenpm), va aepéyel avikeigevo e eSapn 1 Giin
epappoyn oe dhhowg Afuoug mg Hwg Mepupepeiosie Evimyrag (7 cocdun ko dideg
NMepupepewares Evirmtag mg Mepupepoiog Trepedg FAMafog).

4 H peAstn apoopiletan va eviayBel opyovikd oe eviolo cbompe geETov Mo
Bo eEpopatifowy cuvosko (ohotind) anotEieopa. Eto mhaimo aura:

L Ta pipn anobeyovior om0 ouvappoyl] twv pehetuw spog emiteukn tow
oxoncipevor anoteléopatos Ba emgmpnfel pe my eodvnon  faoidg
katevBuvmpac pekémg (master plan).

H. Ta peépn Sniénouv om Exovy MBe ywion ya my avafleon ke my i
ERMOVIIOT|G ARGV UTOTEALNY HERETUY,

3



iii. Ta pépn, ko ihimmepa o Mebemg, ovohopfavour m f';f:l:ruﬁum} TUPRETONTS
woug om fhabweoia ahnierifipaone kel pong g mAnpopoplag wow
ENOYOVTOL TA OTREL § Ka i,

iv. Ta pépn, e ifgitzpa o Melemg, avabapfavery ™y Stopevon va
watofiiouy kdBe Suvvary npoonating nia m BeoivBeon Tov nepieyopsvou
g uehérng pe doeg opopfels pehites vanpetoty o oxono Tou apBpou I, ka,
Kuplag, Yo v mpooappoyn TOU OTC ROTEVEUVTADIES YpappEs Tou master
plan.

Exfingi F L L 1 R

O npoofiopioudg ebvo Reprypagiidy kal anoteiel Apoiov ™ nputne hofoblevanc
tow Medetnt pe tov [pdelpo me Emtponng Avamrykpémeng mg Bapewag Ebfowg
won Toug ovvepyares tow. H spotewvipevn Sopn Aevcovpyel oupsinpwpanica mpog m
Bopf) nov aepuypapetor o apdpo I mg nopodoas olufaomg ko Sev v avanped,
Oha m avapepapeva o apbpo 1T Epya kol 1o exel epieygipevo twy Mapafortuy
apepd oo Sepanier) Uhn Tov avokeldvoy mou avaypdpetm oto mpooimo me
napoboag by foans.

Medém uhonolnome avamyiipémong avooSiarpowmwos outa B. Ebfloigs

Examde pehemo

H pehétn ™¢ KOTQOMONG PETd TQ TUpKOWES ka1 Aapoyl| ouykepuEvey
MPOTATEEY QVAKGUYNS TG aypoTms oxevoplog amy nepuoyr g B. Ebfioag awo
Beknoto Suvard povrido ue fdon ng tpéyouceg HicBlveic eEeAilme won tie awiyies
TN ROV,

H pehétn vhomoigital oto ghaimo tou eopitepou master plan awleoyypng mge
sepuoyrie Anufavovtag umipn ko Tie emuépoug khfeteg wvﬁeﬁepéwn. HERETEC Kl
g poblaypages g avtis eyouy Tefiel and oy Emrper avaouykpommang ms B,
Edfoag xa voug gepeic nov Exovy Ty £ullivn odviabne tow master plan,

H pehétn otoyeder oty Aopoyl] oUYKEKPMMEWUY KOl BAGROIOWY TPOTACEDY ETh
nheupdc kevipuaic Swbomong, Tomimg avteBislknong kol dhov oy epmherGuEvwY
HOPEMY,

**"Na ov kakitepo ouvioncpd Bo umapye a fame Sageipone) opaia
now Ba nepoopdves ov Xopnyd, tov EATO=Anuntpa (EATO), o Fetnovisd
Mavemorimo Algviav (CTLA) v Apepuovien Teapyndg Zxohd (ATT) wa v
Tpaneln Nepaisg (TTT). H opéla avr Ba vneompiletm ko cuviovidera
amd 10 vdpyoy Apocwekd 1ou Xopryol ko elfims eEeTepued guvepyam pe
ekl ovnoeeipevn. H opofa o mhowniverm pe dva Sedtepo sOiho and
EMIPENOUG BEAETITEG TOL AXQITHNTAL Yia TV avithuen v npotaoeay. Evag
tpitng pupltepog windhog Ba amoteleitm amd eviogepdueva  pepn
(stakeholders] woBog wm uhuﬁ-np.:u'[hnix_, popely km npocaag, Popeic mg
ROWEVIOG TEv TokiTay, anapaityrous yia 1 Suafolleoon pe Toug —mmmq'.-;
wal TG avdyies 1oug kal W Bapdppoon pealionsiy tpotdoesy, O

[l



g woming avtoboinong (Mepupiped, Afum) kal of appobieg Tomxeg
Yrnpeoizg (AAQK x.a) 8o éyouv avithoya pe mv appobidmTa 10U, auedn
mupflod) war ovppetoyd| ko oo tpin emiaeho. I ohn ) pekém Ba
akeotoulnBel n Aoy mg etetpamiig ehkags,

Agpn) prhing:

H pzhém Bo npemey va avahioe omidvna Paoowic Bepankic omum:
-Aviiiuom otoigeioy YTTAAT wm Yanpeoudy wan eien jainor aveysay,
-Avitauom mebilow, tplyouoes ouvBAkes o SuvomoTyTeg,

- Toamer, ouwovopia:

A) ohuoieg mopaywyng ko dlktva Suvopds (avehoon ciugiBev ofiag,
peranoinom, cuwepyocia {Oudfeg TMapoyeyov, vém Ayportiol Ewvetmpiouo},
eufidnpanid apoibvia temoxic, avafdpbpoeon kelheoyewy),

B) romxd ovrayuvionikd sheovesmripara & abiomoinon Suvatomiio,
I') abiomoinom multiplier effect,
= dnnouvBeon mpwTovevolc Kol TpITOYEvD LS touba,

- Avahvan  undpyoviog  vomol  mhmoioy  km koreoBuvom
VOUOROPOUKEUOTORDY DVOyRGY Y TV egappoyr ko uhomoinom twy
MR TCTEDSY,

- Avahoon yprpateionmin ovaykdy Basiviesn pe ypnpatoionka
epyakeia (obwomoinon Swobbmpuwy ndpuy my, TTAA, TTITA, Tapeio Avivopyme
what)

- Avdkpon avaykow ekraibeoong

Mapatinhoa Bo apoteivel Moog wifem yio mopoyoywoix  dEgver
onuavokods Yo Ty fepuoyn evieienka avagEpavral:

-Aypoiomyn owovouia

=Kamworpogia

-EhaoxkodMdpoyea

~EUROKIARLEDYEYE Kol Avirtdy muAhEpyeIED

~AeEg wakgpyeieg, evadlaknxis Spoommorey

i topelg Sueouwbtovial ot akinhotpopolotolvion pe owomd wa u:[d;ple[ éﬂ; svaio
CUYKPOTT LEVO TEMKD EITOTEAETHAR,




M. TMMAPAAOTEA — @$AZEIE MAPAAOZHE KAI AJAAIKAZIA
NMAPAAABHT

1= Ze ebebicevon tou onpeiov ILB, o Mehomoie xakeitar va nopoSoon it
tpdto ApMo Kol CUppVE BE TOLE KOVOVES TG EMATHKAG KOl TOUC crotebe e
rapodoag eopfacng, toakdhorla vhikd avokeipeva (TMopaforéa):

« Mépog mg Mehimg aov aepiypdgeTan nopoxdre wwd o 2, pipeEic
«HNapabiotdo is,

o Méipog mg MeAlme mou  wepyplipetm  TOpaMaATE WG 2a ek
sllapaiotéo 2k,

epebAc oo yia Toug oxomolc mg napotoas ebufoeong cvwolkd wg n «Mehdys 1
wPHEAETI) .

2. Pyt opifeza om aveloprieg mc opiofémong 1ou avoieedvoy o
Mopaforéwy kard ta owetepa, kolive and ovm S mepiapfave vroypewTed:

2.1 To pev Iloapoboreo 12

a) i eBesfiisenan Epatyics,

i) Evfienened Katdhoyo ‘Epvwv ko Apdoesv {oupmepthaufavopévos
Mpotzrakoyiopol ko Xpovohioypappotos autay],

¥) Kaorddoyo pe ovopoomeo mpoofwopopd Awawiywy 'Epyov
Apaoeny,

8) Kotaypopi-Amotinmon  mg  aviyvevong g Sievepymfnoduevng

Bnpomog fuafobievong buvije: mputoyevols emtdmag enapng (=0t nebios) pe
TV TOOTIHT KOTvio.
Ew Mopoforio 1 o Mehsmmig awapfidvel Ty umogpduoon va mpoTeivel jikpo
apipd (cvBeaknxa 2-3) epyov usphic owovouikdy shiparas adhd  pivome
wppavang, Ta onoin ko Ao Aeoupyfioouy wg enapaBeypanng dpyoe. To épya
auTd awapEveTdl vasqTobonisouys My dhn nopela g Avaouykpimone mar va
Auroupynoowy wg sTpoyobeicecs g O.XE

2.2 Tobe MMapufioteo 2:

a) Opwrnkonoinom mg Erpamyuie wm tpomn Saobviieong pe nig Aoiwée
uehETEC,

[N [eprypopn twy tehikeg mpotewvoievey Epywy oe Boun-npdrioopa
tov Teyvivon Aehriou ( Mapapinua 2), now So neprhaufovey

B} Eviientid npoimoAniopd Tay TEAREE TPGTENA eV Epyuy,

B2}  Evemrmmd  ppovoBidypupyn onomcpliuoms Tuv  TEAMGG
MPOTENOLEVLIN Sy, o



B.3) BaBpd wm Sabwomia wpluoveng twy tehoehg mpotenopeviey
Loyeav,

f.4) Twoyobeola xm Hevépyma wpapymone apotepoiotitoy pe
ROTYOMONOINOT Twy TEMKOS TPOTENVOUEWDY Cpywv o tpewg Pabpifec-
opaiicg Khipmaone

2.3 H Mekém 8o mepibymy pnud ke ovelensd apofhéyec ya my
evowprtweT oy evorrey U Praakot Kipotos, mg Mpaowne Metfioomg km
1ou Xopow Kaworoplag oe wabe Epyo xm Bphon v oncia tpoteiver, MNe tov oxand
autd, o Meiemyris avahoapdver vy unoypieon va ouvepyaotel eilfied pe Ty opaba
ERTIONVIIONIG TS OxETIN S opiivnag pehfme,

H Mehitn Ba mepiopfave; emiong sotdboyo - avayedgiow, mpdogopoy 1)
TPOTEWVONEVIEY TROTONMAOE[Y ToU olkelow vopolenkod n kavovionxot mhaoiou nia
M fednoranoinon ey emBusdpevay anoteheopdruy, e wife Se mepintwon my
RQTOYpOpEny TRy katl  vopo  ovayeoioy  SuSmamdy ke Sumumdosay
(qupmepdapfavopivig g epmhosng oy appdfic ketd my seipevn vopodeaia
opylvav) v Ty vkomoinon U mepEyopbvou e f| TV EBoTOVTOT Twv
T TENVTIELEVLYY BRI,

H Mehitm, téhog Ba nepiiye npotdoeg ya épya ov Bunket opta (Hiuneee
epviiaes) aov cpminTouy kol thny oo Beuntied mebio me.

2.4 H sbwoepn Sop e o ehdipoto ovaysaio mepleyducve e
Meremg (g2 vabe TMopaboréo avtig) arewovilerar Siaypappotwd oto Mapdpmua
1.

2.5 To pépn pyrd Bnkdvove 6m anefhepav om Merétn we ouvolmd
afipmopo-riomue twy empépove Mapefotduwy k@ om0 averipas Swubémon
anoehei povo ypovikT-Tunpansn pilnon me exadvomg e dy KaTaTunoT Tou
avmepevoy. H Meléim doviferm wg evigio ko tydy vwalna aBvvapia ou
Meietrytn va nopobnoe endpevo Mapabotis voeital wg pn mapafoon ou auvdion
g Mehimec.

3. H ouufioom voekion we akpBoxpovne ek puomg ko mapafioo v we
ava Mapadorttuw Ba kafer popa 10 apyotepo éug

 Ta w Mapeforio 1, evedg teosapov (4) prvev and Ty kotdpnon me
napotous ouBaone.

= T to Mapodetlo 2, evedg 66 (6) prveav and wmy napéfoon tov MasoSotéou
1, GAAeg evedg Blica (10) prvay anb oy kaTapnaT mE tapolons ooufamme.

Maparadn) Tou ¥povor asumepdteons twy emyépovg Tapafiotery, népay axd ug
npabeapieg mou avoypdipovta oto dplpo qurs, Stvate va wopnynBel pe andpaon
o Xopnyol, samimy oyemwdic emynomg g Emtpetiic  [Mapaxohodbnome
Extéheong so Mapadofiic me emdpevne napaypagpon, gy satd my exnd



pehétng mpokipouy sofvorepnoeg mov Bev ogefovoon omy  anokkeonive
vrmmoen e tou Meketyo).

H almon sopdiomg npéas va unofdileta pboo om oupflanskn npoBeapia
EINOVIIONG THE geAbg km nepEXEl elited] wmokiynon ™S ropdroong wm
YEOVOHLIYPOPUT OTTON EPaToTC.

4 Tae wmyv mopokafi wwv Topolotéey  ovnerdrn el Emrpom)
MapokohotBnomg Extéheomg wo MapakaPds, n omola ke amoteheitoy:

+ Ao tov ¥ Zralpo Maive, kimomo Alviv, end g ofol Maoopsoukivag ap.

30, Emuepoiic me Emtponis Avaowykpdmong me Bdpewag Edfowag, pe
vl avaerhnpaT) autod tov k. Sevapovia Ranma, Omwovopohdyo,

= Abo pihy mov opilovion ond tov Xopnye (owgoteio sAdfopas) kotd v
OROAUTH SIOKPITIHA EUEPEIN TOU, JE TO CVETATPLPOTIG aurtdy ieAn, Ko 1o
onoia o yvwooaomBoiy eyypagssg atov Meiem o e wiBe spdopopo péao
eviag fexa (10) epyampov nuepay and v eroypagn ™o moapodoos
aipfaonc,

O Mekemeie amobéyeron ™y obvBeon me wg ave Emrtpomic we Bikon o
mvayvaapiier T eplom) TG we apepOANAT KO OVTIKELLEVIK,

Mia v noporafn § asdipovon o Meléone, 0 Emmporm) owerdooen elfioed
CITLOADY M EEVD TPAKTIRD,

Iv. AMOIEH

L. H opofin tou Melemm via my exteheon me Mekine opiferm oo moody
TV 45.242,00 €, Theov 10,858 00€ B.ILA

=, H apoifn kacofadle o tpnuanwag, oo arokoifuog:

= 20% pe Ty umeypagn e sapotoag obpfaons.

® 40 % pe v mapaiafn tov Mapoadotiou L

e 40 % pe oy nopokafl 1ow Napobiotbor 2 ko oy topohafi me Mekdmg ev
O,
warh Ty Aapdypapo 3 oo aplpou [L

V. ATKAIOMATA AIANGHTIKHE IM'DKTHLEAI EYMIIPAEH EE
ANPEA

1. Me mv aapdboon mg pekémg oo Xopnyd kol my elonpakn me apeafing tou
apbpow IV, mg mapoboas abufaomsg, o Mekeomie cvvegmups sabe Swalopa tou
tavonmikng (meupatieng i fopmevikig) Wormotog orov Xopnyd wo anedterm
mifipue  wafle openeie  cuyépeas ko ekovoiog,  fiwe  mpoc ALPIOLDT
EKUETAMAEUAT), apkodpeved oto Sualwpn me avagopas tow uvhumubh o [y e




Sikmiwpa). Zmy emepemdpevn ypnon epminter omowolinnote sepintoon apopd
EMOTHOVIER, aradnuaiir f) ahin epevvnnikn xpqon oo tov Mekemm,

2. Ta pgpn owanofitxovem om n pifnon v Seowopdtay Sovonakie
whormaing woyier kol oty mEpiTon AeportEpe EpnoTic e pekéTe kot kiBe
Mapafotéou, evuncpihaufavopevne mg fepedy avmv xatd v Topdypago 4 tou
apbipov I 1ov mapdvrog, onote kol ovupetafifalovm mpog Tov Bwpeodidyo dveu
ahng Bumnwone Kar omy  sepintwon  avry  Suampelion  onoaBhiaote
ependpevn yia vov Mehem gpfion e aponyolpeng mopaypdpo.

VL. AIAPKEIA KAI AYEH THE XYMBATHE

1. H Guxprema mg olufioong opifetm we fon pe ng ypovikés oboeg extdvnane
tv mupaiotewy tou apBpau T11

z Koféve and ta pépn éye Sikaiupa va katayyeihe m obpfoon o tepirtaon
vagineg sctiipeone oumafious ouufanks vrogpeeonc U GAADY pépovs, apoh
tponyoupiveg napeifler dapaxty aevifpepn mpofeopic pevd ond Eyypapn
APACIANOT] Y10 ERTATpwOT) TG vnoypéwong 1) Bopluam me napienpns,

2. To pépn anobeopetovio afnuiug aid my fapodoa mupfoon o AepinToom
auvipouiy yeyovorag averépag flag. O téron yeyovas voelta, pesakd oy, kann
Eyypapn Gidean tou Exknnxod Anpodiov ém Sev Ba anobieyBel v ved exmowmon
BeAETT anogn wa1 wg ovakeipewo Supeag,

VII. AOITIEE AIATAEEIE

1. H mapoioo miufor Sev exconiln Swrafeng cvaykaonxold Swalow me
vopalesiag mou Giner 10 avokeipevo g pedéme Aowtdg oyenxis SwataBog
EqgrappOIIVTO auprn pupaTed, povoy epdoov aepfiBaioveo pe Tov orond me

2. Dot o dpor mg nupoboag copflacme Beapolivial we ovondbe. Tuydv
axupaTIo opopevol opov Bey emupbper arupimTa dhng me oipfaone. Ta uepn
rarafilhovy wafe Suvar) mpeondBeia yia ™ ouprhgpaon tov xevol pe [Han v
eths) T Ko Tov eeomo e mbufoon,

3. H mapotoa oUpboon wrowhel m ovvolies ougspanda petabl twy RERLV YIa
TOUG GRONGUG Tov Mapdviog, extomifel kafe apoyeviorepn mpogops 6 By
TUHPLAIE TOUE Kol Tpomomoeitar pdvov  eyypdygees. Ta pepn Stkmolvtal va
Apooticouy Wy ovantoonooTo  UEpog AU TapopTOpaTa T SROaApTpate
weradnia yra v eEeblkevon v opuy sxtBheons e, apod Kponyoupbveg avtd
i poaunoy pagpaiy kol epEpn ot asnd sowoi,

4. H mapotoe aopfaon Siemetm amd to ehbvicd Sikoo, Appdfa via v

ertiAuom wifle uwpopog mou Ba avendyen ol Ty egappoyn ™ evar Ta Skaotip



g Alfvac. apotl mponynllel vmogpewnkd andnepo cupfifooneryg enthuong me
Buaepopic kevd Ty Helpevn vopobeoio.

VIIL. ITAPAPTHMATA
Emowwarmovra wg [Mapaprpora ooy nopoioa oOp oo

1. H mbiedtepn fopn wm o eAdnoto avoyeaio mepeydpevo Thg Merémg (o2
wabe MNopofiotio autg) - MAPAPTHMA 1.

2. O 1pdnog koaypagiy Twy Apoteviuevey epywy e Bopni-apdmiaopa
Teyvueon Aehriow = [TAPAPTHMA 2.

H mapoiboa mipfac cuvedyBge ce fto opma aviitena ke «iBe pdpog hafe axd
iva (1).

TA ZYMBAANMMENA MEPH

a tov Medzmm

E'Ml.'v:ﬁ"JEThﬂ."l' KEIRKHL EXMAIREYIHE ®A
RATAPTIEHE AMEP AYRHE TEPTHHT INOAHE

EKMATAEYTIKD IAPYMA
M. ANTYTIA 54 - THA. 2710 402800
1% 470 01 - T8 §0057 - SELLANONIKHA
ADH: 03072110 A0Y: 2 BELMIKHT
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DAPAFTHMA 1
TA BEDAAALA THY MEAETHY

1. EYNOITIKH [MAPOYZIATH (EXECUTIVE SUMMARY)

2. MEPITPA®H YGIETAMENHI KATATTASHE

3. S.W.0.T. ANALYSIS

4. OPAMA/ETPATHIIKH

5. OPIETIKOE KATAAOTOE EPTOIN, APATEON KAT ATRATOYX{IN

* Ta nopaaave bev Bo wepfabvouy ng 50 oehiBeg won o1 wlvakes, 1o oranonsd
oTonKeia, o ydpres ki Ba ana v TopapTipaTa Ty peAsTn e

11



[IAPAPTHMA =

R . —

Meddtn Wnynasng Mewdfoong aypotiwos topia Bopeiov Edfoiag,
Medéan Tomkng Aypofatpogasng Owovopias) epofuaotimoy aiumifuy,
UTIG00U0a K UEAROVTIKT ROTATTac.

Medetn avammuing Beponrod rovpiopol, ouviean) aypofiotpopsg
aivrifag pe vmpes



AEATIO MPOTEROMENOY EPFTOY/APATHE

A TEPTPADH O YEIKOY ANTIKEIMENDY

Livmgm Tepmuo
Meperpasiy

B NPOTEINIMENOD S0P EAL ¥ ADMTOIHIHE - AlKAIGYXOE

Mporendpievag Moplas

!

T nm?nu_.mn:nms e XPHMATOAGTIKD (IPOFFANMA - XPONCALATEAMMA

Evbmikmkig
| [lpoladarpmyiug

Xanpombonkd

[pdppnin :

13
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.L EHOMMOTHTA - AN TEAEEMATA - ﬂiEﬂD’ﬂuIEHﬂ'l

E. BAEMOL (PIMANTHL KA ALAATKATIEE




EYMBAYH «XOPHTTAL - ANAAOXHE» KAI ANASEEHE MEAETHE

HE QVTIKE EVD
) UEAETY) vhomoipons mie avaauyxpdmons aypodiapopmot opéa B, Edfoas
ROl Ta etficdtepa avapepoueva oo kuplog caa mg otufaonc

Eipepa, (16,/11/2021), oy Alqva, peralb ey wimobh copfaikdpevoy pepiv:

Adpevog, Tow pn kepiomoomod owpoareion pe v emmvupio sAuifopas,
omelo efpeie oy ABfva ko exd mg ofod Mrovmoviivag 30, pe A DM 998191496
FAOLY A7 ABnwiy kil extpodumodpevou vopuipag and tov [Ipdelpo ovrod w. Zrvmipo
Mnévo, mou yia cuviopia Bo kaheital o «Xopnyse (EpyoBimc).

Agertpow, 1ov «lewmovikod Movenompiov AbBngviave — Hilicdc
Aoyapracpig Kovivkiev "Eparvag, (EAKE ITIA), mov efipeder ompy ABfva, Tepa
Ofog 75, T 118 55, (APM ogooqare7, AOY. A" ABnpvdv), Bemerm amd o N,
4485/2017 wm exwpoommeitn voplpws and v Avomplrovny xm Tpbefipe mg
Emrpomg Epevvay & Mayeipong ko Eatpo Zoypapdsn, Kafmynm, o onolog fa
kaheltm o sMehetoee,

K wg ex tpitou ovfaidkdpevou:

Tow KaBmynm w. EZEvadpor Fwypopiasn, nov Bo xakeitan epebng o
= Emormmuovicde Yaeobhvoos,

oupgpaviBmicay v éyivay apomPoioc arolertd Ta axdhouba:

I. IMPOOTMIO EAT ELIATKO INAATEIO «ANAAOXKHE:

1. Bwmix agempia xm Sivaeaparxixd Beptlo yuo my rotapmon me nepoboag
obuPaomg amoterel n aviykn avaouykpbmong ™g evplrepng mepoyfc ™S B
Eufioing, 1) omoia ko eahapyn amnd Tig mupkayiés mow enecuvifinoay tov Aldyouomo tou
ETOUC 2021

a, Ta pépn oupfiddovror oo nopdy pe mhipn oevaicBnom énon exndmon mg
pehdmng oe exrtheon g mapoicog cipfloomc 8o eveaPel - wovd toug eBid
snepypapduevoug eliikotepowg opoug = we avamdomoore pépog oy ebhard
fpograten yio my avopboon v xoTooTpOMIGGY CUVENEGY TOU YEYWITOC TG
mponyouueng mopoypapow. Ta pépn Seopedovim va andoyouy and wafe diin
(eumopud) 1) pn) afionoinom Tev AapaioTéoy fj Tuy YPRHOTIEGY TOpEY TNE T polioas
oUpfaome, mhny aumis mov Keprypdgeral omy tapotoa abpfaor.

3. H mapoboa oopfaon cuverteto: petobl aveldponoy vouudy mpoadtoy tow
B eo Swaicu mou Hev oowoiv appofidma Snudoog gpioewe, O Xopryos mvetom
atd Buabeon guhogpooivng, pe v onoia eEafietovon efio oL oseio xorormaneot

1



owronol wou. O Mehemis svepyel ev mpoxeipévis o avtotedls nlpoyog pehemmkdy
wrm pemiov mow Subéte my katakindn sperepla wm m e Envoyveoia yio v
napafooT Tov BERETTROY QY TIKEIUEV DU,

4. Ta pépn armofiyovim dn perd and my ododhjpuon Tow oupfonxod
aviueivon, obpgpeva pe ug alikdtepous dpovg me nopolcag ciufoome, Ta
mapaboréa aumg fa perafifocmolv, Sovaper yoponkis atlog ko xomd g
mfwonepes Suwmomooeg me oweiog vopoleoiog, o EMupaxd Anpdmo f oe
mviieBeptvo pe outd voumd Tpdoano f ko apdowse tov eupltepow Bnudmou
topda o Ba viobeyBel and aved wg npbopopog amobéame yin Toue meomeic Tou
mapdviog dpBpou.

5. Ta pépn avaywapliowy wm amodéyovio dn o ovwaploty petald dlhay
Apoouey opoedels g npog Tov oxord wa o shalme oupPhoeg, o onoles wm Ao
ermyEpnfel va ovvapuootoly oF eviaio Emyspnood GADY YO0 TOUC GROTONE Tou

mapdvtos Gppou.

6. Ta pepn Snddvovy om 1 aapeioa abpfaon Sev anotehel evlomon Snpdmag
efouolag | cupfouln N ohotaon npog T vopobenxr v my exeheonyn eEovoia,
ahnv opeg avayvapliouy on evBExeto ) emyepnaax 1 opyavoens Svmain me
pedéng (onedpn won spwy cond 1 Swped me kaoh v maplhypapo 4 Tou AOpGVIDG
apfipov) vo onmmoel KeVTpRD owTowopd amd Snuomoug gopelc f) aliod
cEpvmobormpéva am v [okein npoowna. To mpopyobpevo efidguo Gev exmpedle
HE KOVEVOV TPONO TO MEMEXGHUEVD TG BEAETTC.

7. Ta uEpr. amommoivim kade pobivng Toug and encabfjnote Enpla fbele mop'

ehurlfo mpmanpel amd Ty cpopuoyT o0 jekerrool avTeeEvon, croun K oY
ke peddovinod Awpeobbyou.

. ZEOITIOE — ANTIKEIMEND
A, Eppmpvevmucéc Apyec war Tvvextoed Mialowo
1. Ta uépn anofiimovy ooy watdpnon pehime nov Ba emeta and g apyés
TG aeupopiag, g cupmEpLAATTIRGTITOL KoL TS oMoTIKNS TposeyywT)s, H puehim Sev
fa woromeiver omliog oy wpooHmpn  ovakobpuon TY  maBoviwy wal o
fpayunpobeoyn onowoTaoTOOT TOU  WAMYEVIOC pumKDD  km  ovBpomoyevode
mepifidhhovog, ahhd omy oheo] fafinolo enovaobotoo Toug pE Tpino dote va
EYYUATOL T3] PEYIOTT] ACLOTT) T S)G.
H wioloyvia mg dhng avamnyigpdmong cuvoplietm o8 auod mov o efid pépn
vt p Pdvovto o «T0 NEO AAEDE.:
«To NEQ AAZOE @Géloupe va addetan and Jof, vo avayevmBel o va
wobemiel @rd Ty TOMKY] KOvEVie [IE APOTOYLVIOTES TG AVOYEVVTIOTIC TS
o epfinpanxés KomvAaTHTES TwV PR 0y WL TEV LEANCFOORO Y.



Bédoupe axdun 1o NEQ AAZOE va arorelfon tov RpaTayaviom) e SLTAfc
perdfoons, IMPAEINHE wm WHOIAKHE, »or va elval opdonio warvotouion
oo kpiouo mefio me ovleericdmres oe peddoviicds omedige.

Bedovue vo svpiapyel 1 ekodoyixn Sidoraom ywpic va sopaueAficouus v
antkovayla rov Adgougs ue tpdro evpun ra petprive mou Siver tov tho Kal
v Eemveuon; oe deve tove Beouxolc muddves e Avacuyspdmonc
(aypoliatpop, Toupouog, vrodouss, kmvavnats Souds o )e.

2, Ta pépn £xovv Mfe undpn im n epappoyh me peréme ouvBéenm pe v
whomoinon Snpocloy Epyev ko, cuvaxthouba, karohcimera mpog uvhomolnan o

popels Snudmas efovaing mov Ppicwovia extds e opaipag empponc Toug.
Lo mhaimo aurd, opolbie dapPdvouy vadym ta fhc

i. H ypnporodémon me vhonoinone o avieipbvou mg pekéme amoael
Gnpamaovg mopoug mou fev Bo kedugoty and ta pépn.

ii. H epoppompdmma Tou nepegopidvon me pehemg apoimebitel abomoinom
TV yprpaTeioTucy epyaheioy movw eEoopaiifovy Ta npoypdyupata Snuooiay
enevlivoewy ebhvxng wm evamaxtg mpoihevomg.

iii. H pehim mpemer va ovvrayBel ue mpofwaypopds ov Ba eEnopadiiouy my
emAebiudmmTa, olvlieon km &violn Tov RpotEvipEwey Spyay Be T pioa o
CVEPEPOVTOL 0T Tk § wat i

Evdiencrocd wo dyg nepiopiornisd, yopic va Biyerm 1 yevmdoo tuy avatépe, 1a pépm
avayvapifovy my abiohoyod), kavoeviom, eppnvesnk ko Aermoupyna] afia Wleog:
a) v MNemgpeperawon Enmmpnmaret Npoypappatog Etepetac EAvabiog, [) tov
Topeakav mpoypappatew oy EZMA, y) vov Topeiov Awikopgng kai tou
Npoypappares Anpooiew. EnevBloewv, B tov epyakeion mg Oloxknpopdne
Xwpuaie Exdviuomg (OXE), waBhe wm o aviyxn evapudwviong 1ov vopisou
wabeoTiToeg kal 10 ovoacnkol TemEouEvoy Tev onueloy a)-B) olppuva wm pe
Y apyf T¢ emrovpiomag, dnhadn pz ewpoon o péyom eyyimma Tpog 1o
onueto ovammelng tev ancteheopdrey £f andwewe opyavou Ayne me andgaong,
TPOYPApPATIG EvIaing-mpijavene kar ypnpotobomo péoon.

3. Huehim Ba éyewapaxets yeaypogoed melilo epappoyiis. Hpoopiera wond
waviva va Eyel vk spappoyT) el ey shyyewsdy tepughy mg fdpaiag tepioyic e
Nepupepeiawns Evarrrag Ebfloag (Afjpo a) MaviouBlou-Alnc-Ayiag Avvae xm )
Tomaiag-Asfinyod), mhny g — oo pérpo mov Tobre e avaykobo yio Ty e
Kl EEPNOAaK AEovpnsiTIo v Romopartey mo — eviiyerm, cond m
deaxpirien euyipeia vov Meleom, va nepiéyel avnksipevo pe eBogua f didn
eoppoyT) o alhoug Afjpovs mg ibag epipepeiaxyg Evinrag (f) axopn wm dlleg
Mepupepeiaxis Evdoyeg mg Hepupéperas Trepeds EAbdlog).

4. H peié mpoopifetan va eviaglel opyoaxd oe svalo ohompae peketdy mow
fa eEnopaifouy ovveld (ohrmxd) anotédespa, Ero mhaimo ouvrd:



i. Ta pépn amoléyoviol om n ouvappoyr) Ty pEAETGY Apog emtteuln Tou
owonobpevoy axotehiopartos Bo emyepndel pe my eowdwnom Pamic
kaTevfuvnpuog pekéng (master plan).

ii. Ta pipn Snhdvouy dm égouy Mafer ywion yia my avalieon kar v mopeia
EICTOVTOT]S ALV auToTehiy peketo.,

fil. Ta pépn, ko foitepa o Mehemme, avaiapfavouy m Séopevon ouppetoc
UG o] ﬁmﬁunqcrltl u{ifaﬁﬂﬁﬁpwns ROL pOTI TG TAnpopopioc  mou
EMMYOVTOL TO OTJUEE Ko il

iv. Ta pépn, xm whaitepa o Mehemmig, avahapfavory m Séousven va
xarafiahouy wible Suver npoondBon yia m SueivBeon touw mepiegopdvou me
pehimg pe doeg ouoedelg pedites wmpetoltv to gwomd touw dpBpou L wm,
H:inmr;. Vi@ v mpocapuoyT Tou ong watevtuvTpes ypapuds Tou master
plan.

O mpoofopiouds elval sepypapicds kol anotelsl tpoidv me mpatng Safodievong
v Meret pe 1ov Hpbedpo g Emrpomys Avacuykpameong g Bopewg EdPowag
it Toug ouveppiteg wou, H spotervduevn Sopn Aermoupyel cupminpapomiod mpog m
Sopry mou meprypdgpetm oo Gpipo I mg mapoboag oopfoong km Sev my ovapet.
Do o avapepopeva oo aplpo T épyo ko 0 exel mepexopevo Tay Mopabotéoy
apopd om Bepared thn Tow avnokelpdvou oL avayplpeETal oTo npooiuo g
mapoloag oipfaomg.

Em:t:':u; HERETTC
H pehé) g waTéomaoTg petd T mupkayLbg 1 1) Rapoyi SuykekpyiSvey TpoTaoeay
awikopgng e aypotuse mxovouiog omy memoyt] mc B, Edfoias oto félnoto

fvvatd poveiho pe faon no tpéyovoeg Bwlvelg eEediBeg wal mic avaykes v
KOmaleoy,

H pekémn vhonmeitm oo mhaimo 1ou evpltepou master plan avdxappng mememoymc
Aapfiivovras verign em T empépovg wiBeres ovvBeBepbves pelMfrec wm mg

mpodiaypapés Amug uum; #;uuv 1efel and my Emtpon ovacuykpomone mg B.

Edfoung vm toug popeic mow Hgovy v evllinm oivroEng tow master plan,

H pehém oroyeler oy aapoyl] ouysexpipbvoy kol uADADINOIIY TPOTEIGEDY 050
mhevpdy kevipirs Gwlmone, tomwde auvmbichmong wm Shov Tov epmAEkdpEvGY
PO EELIY.

T tov kalinepo guvtovioud Bo vaapyer o fomyd Suaymmomoy opdfa
mow Bo megnkop faver Tov Xopnpd, tov BATO-Afjuntpa (EATD], to Dewmowmd
Novemompno ASnvay (TTIA) mv Apepieavi) Peopyicn Zxokn (ATE) kot
Tpdemedo Meypavdg (TI). H opdba avrr Ba vwoompiferm em ouvrovifetan amd
0 weapyoy mpoowmkd ou Xopnyod wo el eEomepkd ouveppiom pe
myend ovrikeipevo, H opafic Bo mhouomg m pe Eva Sedrepo wicho amd




EMUEpOTS PEAETTTES 0V ONONTODVIOL VIA TNy @vdheon twy npotdoewv. Fvoo
tpiteg supliepog wikhog Ba cwwleitn oo evBuapepdueva  pdpn
(stakeholders) waBde wa axaBnuaivods popeic wm mpdowma, popeic me
KOovoviag Tov okrv, axapaimtous v m Gufeithevon pe Toug Toomie
Kol TG avaykes Towg km 1 Supdpgpwon pealomrdy mpotdoeey. O gopels
Ty Tomxhg aviobwiknong (Mepupépeia, Afjpuond ko ou appdfie; Tomxée
Yrmpedies (AAOK wa) Ba gyowy avikoya ue myv appofdoma toug, dueo
oupfiohs] wm ouppetoyr] ko ot tpia emimeSo. Te dkn m peddm Ba
axohountel n oyod| e stetpomde Elacs.

Aopn) pehéme:

H pedénm Ba npémer va avaitos opifbvna faoude Bepanxis dmag:

~Avihuon orogeiov YTIAAT wm Yrmpeouiy ®o exTipnom aveyky,

-Aviihuon mebiow, Tpéyovoes ouvBnxes wm Sovordmytes,

= Tomruer) onseovopia:
A) ahooifes mopoyeyic kel Slktwa havouns (ovaleon olvoibuov ablag

peramcinom, cuvepyaoia {OpdSe; [Moapayoydy, véo Aypomcol Evvermpiouot},

epfiinpanrd apoibvia mepoyie, avabiplpoom caddiepyerin,

B} Tomxd avioywvionkd meovextiueta & abomoinon Suvatomitee,
I abwomoinom multiplier effect,
- AV 0T TPOTOVEVODE Ko TITOVEVODS Touen,

- Av@dwon  umdpyovior  vopol  mhmgiow ke koretBuvon
VOUOTOPOOKEUROTRGDY OVOyWoV Yid TV epapuoy ko vhoooinon v
TPOTATEDY,

= Avdthoan ypnpatobonxey avaykiy Saoivieon pe yonuomolome
epyaieia (ohonoinon Sinbtmpoy mdpov Ly, TIAA, ITTA, Tapsio Avivopymc
ehat)

- AvddaT ovaykiy scnalbevong

[apikinia Ba aporeiverboeg kabeta yio mapayvaoyikots dEoves onpavmmoig
Wi TV mEpLoyT) EvBEIRTIRG avVaPEpovTaL:

-Aypobiaomxr omoevopia

-EmmvoTpogla

-EAmowaiépyeia

~Eunormd A pyend K AOUTEG KO MERYEIES

-Aowig wahEpyeie, evadharticds Bpaompidmyteg

O topeiy Guoouviiovmm xm alinhotpopolotoivom pe oxomnd va vadpye Evo enaio
TUYKPOTI EVD TEAKD amoTEArop.
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IOI. EEEIATKEYEH ANTIKETMENOY AITO TO I'TIA

Mo cuykexpLlUEVa, N EmaTnuovin cpida epyaclog Tou Newnoviko U Nevemotnulou
ABnwwy Ba ovakafel toug Sio nopardre nopaywyikolc kKAGSoUC (Konvotpodio -
Edooropln / IukokoAMEpyEln) LE mopabotén kol ypovolioypduuarto;

| KT N OmR O A

EKONOE MEAETHE:

H pedétn g xardoraons dmwe éxen Siapopduwel petd tic nupkayiic kol n mapoy
OUVKEKPLEVWY TIpOTA0EWY avikoppng g Emvotpodiog ot mepoyd ™ B.
Edpowag oto BeEdmote Suvond PaBipd we fdon tg tpéyovceg Suebvels Taoew ko Tig
QVEYKES NG Tomwknc owovoulag, H pekétn Bu chorAnpwBel o8 éva ypovo ond v
EvapE ng ko Be nepiapfavel oo ddoeic: a ddon [dpnvng Sulpeeing) ko B° ddon
(Gurvng Sudprewng), oL oroles avakdowio nopaxdTw.

A" MAIH

Exnv mpitn ddon, n onola Ba Swpkéael 4 prives Ba npayparonounBel xavoypad)
g udMoTdpevng Katdoteon; pE ouvBuoopd o) ovddusang otoeiwy YIAAT ko
Ynnpeowsw (ONEKENE, OZAE) ko extlpunon avaykiw (MEEA/B won EATA) kow B)
Eriromiag avikuvong mebdiou kol tpeyouowy ouvEnedv. TUpREKRLPMEVE Yud TRV
kxnvotpodia, n oulhoyi twy otogeluw outiv Bo obopd oIV Kataypadn Twy
anwhewsy oe: fuwd keddhoo, ndyo eforhopd ko vnoboptc, PooxoUpEvEc
ENtdoel, Ewobnua, xow emniéov omowr GAAN oviyKn TPOKOMTEL GIuus T Tuxdv
EMTAEDY KOaTr pETndiopan . Me v avakuon/aflohdynan twy atogeloy, n npon
fdon Ba katoAfEL 08 MpakTikds MpoTdoew dueosoy ko peconpoleouou yapaxrpa
yux - oepn g nuotpodias oty mepuyh. O mpotdae autéc Ba eBoiv oe
Snudow SwaPoldlevon pe toug appoSious tomkols dopels kol Ta dueoa
epmhertpeva pépn. Elvol Béfaio, dm oe npdnn ddon Be anatnBel n owpln Twy
KEMVOTPOGMOY |8 GpEST Tpoyr {uoTpodun.

B* MAZH

It Sedtepn daon, Bo korapmoToty pEconpdBeopes ka paxponpdBeousc npotiosic
avakappng g kovotpodiog yia ta B Bipare, nou avabépBnrav otny mpdn
ion. H pedétn oto rmalow tow eupltepow master plan ko Aapfavoyto: unddm kot
ohes Tig entpépous kaBerer ouvBESEPEVER PEALTES Kowl TLG Mpobiaypades dmwg oqutég
Exouv TEBEl and v Emponl avacuykpdmenc g B, Eofowg kay 1o Aulwpa, Ba
TIPOYWPROEL OTLG TEXVINES KL DLEOVOIKES AETITOUEPELES TWY MpoTEwSLEnY Bpaoewy
ovaropuling g mepuoy . Koard n Sulpreie e Sedte g, B umdpEen son Todh



Gnpoown Swfolisvon yua 1o VAOTIOW oD TWY MPOTACEWY OIS AEUPAS KEVIPLTC
Buolenane, tamwrg autobuolnons ko EPRAEKGHEWLY GoDEuwN.

[T EAATOREMIA-EYKOKAAN ERE(A

IKONDZI THI BEMATIKHE ENOTHTAZ

O okonog g Bepoukng outhg evéTnTag elval va kataypdel Ty katdotaon mou
EMUXEOTEL 0TI MEPLOYES MoU EMARYNOCY WO T Kotaoipodukéc nupkayies atn B,
EoPawa koL mou adopd to SevBpoxopuwd keddhmo, ko Sn Ty edaokadhidpyewa, o
oukokaAALEpYED kel Tig Ao xaddiEpyeies kapmoddpuy SévBpuwy kow wapdahAnha
VI OUYKODTACEL [0 MPOTROT QVaouyKpdtnonc twy koAAMEPVELY GUTWY, UTd to
mploua e ypfyopns avaxopdng peta Tg mupkayts aldd ko me Bedrlwong twy
EOAAEERYT TLRWY TEVXWY mow Ehappdlovtay péypL tapo.

EXEAIAZMOTY APAZEON

Mea wmy emitevEn tou oroyou o1 Spdoel; ywpllovoal o S0o Swkpiéc aAdd
ouvbedpeves kol addnhotpedosorol peve daosc.

A’ DAIH

Irnv npwtn ddon O yiver anotlimwon g NPATERNG WY NUPKOYWY KOTATTRONE
TOOD HE EMTOMIOUE héyyouc kol ouvevtelfEls pE TOUS EpmASKApEvoue dopels
(mopaywyols, OUVETOUMONOUE, pETOMo Tk wovdber wrh), ooo xow pe dvtAnon
otoyelwy and 1o OIAE. Napdlinia Ba mpeyporomownBel emmdma auvola onc
REpLOYES Mou EMANynoay ono TG Tupkayds, je atdyo v kataypadn ™5 EKTaong
v Inpubv o EAmGBevBpa Kol o Aouteg moMuetel; xaAMEpYELEC Kapmodopwy
Gévbpun. Ta oroiyein aurd poll pe orogela now Ba EoBodv and tov EATA ko mou
apopoly TV EXTEVESTERN Kataypadd twy Inpwy, So ovaluBody, exnpnBody ko fa
anoteAfoouy tov mukuwe omov onole Ba PoowBel n 2n $don. Mepwd ond To
orogele nou Bo kataypadoiy elvel o BaBude e inpleg nou undornoay o Sévipa,
n nukle twy Sévbpwy mou dnkav vy va ouvBeBel pe v mopoywyh Toug
Blvworatnoa, n xpron auniy {eAsonowicin fj emcpanéln mowdio yia v ehd), o
Pabpdg évioong kailudpyeiag (eviomen, extatug), napadooakr k), oL unobopég
(unxavohoyueoe efomhopd, apfeutind ouomuata, cuotuora oulkoyrs kTA), n
fuvaroTnTa apieuang ka uBpodlnovons, ol ebadordipomés ouvBfkes |Le otoyeia
rou Ba avithnBolv ano ovrioTogés unnpeoles kol ouvepydreg (EAMD)) ahlhd ko oL
HETQUMOWNTIKES ovabes mou Spactnpuonowdvioy kol Spootnpuonowdveal akdpo
OTLE FIEMOYES, KTh



B" ®AEH

Npw v evapkn tng 2ng daong Ba npoypetononBel Swfodievon we Touc TomKol
epmheropsvous fopels, onou Bo toug kowonownBody oL koteypadide the npdienc
iz g, wore v undpfel aviahhoyn onddrewy ko npotdoewy KaBls ko Tuoy
npooBixss. AxololBwe, 8o mpoypartonowBel n pekéTn avoouykpoTRONG Tww
onwpvwy nou exhhynoay, cbudwva pe 1o Badps inplag, Ty mpdtepa nopoywysr)
buvototnre Twy Gevbpwy kol T umdpyoude; uviobopic Ba  komapriotolv
Eeyuprotes Spdoel yia SévBpa ta onolo Sev uméotnoay peydAes Inids, yua BEvbpa
mou UnEotooy puepeg Ewe peoales InpiEs ko Yo onwpdves pe peyaiee Inuidc 4
ohorAnpwkr koreotpodr. Nopddinha Ba kotapriotel ko npatacn via Periwon
Tn§ npdTEpng katdotaons, Aapfavoviog unodin TG GUYKPOVES TEXVIKES kadMEpyeiag
xal T SuvardinTo expnydwen mg kodhdpyewas kobog ko peETamoinone twy
npoioviwy. Ito EAog g dong autrg Ba npaypotonownBel n mopousicon Ty
mpoTATEWY OT0UE EPmAEKOREVOUS dopEls.

IV. TIAPAAOTEA — ©AEEIE [IAPAAOEHE KAl AJAATKAZIA
ITAPAAABHE

i. Ze ebetfilrevon ov enueiov I, o Mekemntig kaheival va Rapaboon pe tpdm

ApTIo KOl CUHMGYE HE TOUS KAVOVES TG SMOTHHNG KOl ToUE TRonolc ™E Tapoboag
obpfaone, Te ardhoubla vaxa avoxkelpeva (apobotea):

o Mépog mg Mehémg nou mepyplperm mopowime vwd [ILL  epelne
s« [apafiorio 1»,

o Mépoc mg Mehdmg mov snepyplperar nopoxata wid LI, epelhe
allapabtorio 2»,

eqeiig xm yia Toug owomolc Wg mapoboag ouufaong ouvoknat wg 1 «Mekime 1
€ PEAETT®.

3. H oiufoon voeitm wg axptfdgpovn s esorhpaoms kat 1 sapdSoom v e dva
Napabotéoy Ba Adfet yopa 1o apydtepo éwc:

¢ T 1o Mopalorio 1, evidg woodpuy (4) ppedv amd v xatdpnon me
apobon obpfarme.

o T 1o Mopafotéo 9, evtog ek (6) pyviv and v napadoon Tou [Napabottow
1, dhheag evidg Bika (10) prvisy and v xotapmon T aopeioas obpfaome

Mapéaraon Tou ypovow axcerepdtaons v empbpous Dapabotiuy, mépay wrd Tig
mpofeopies mou avaypdgpovim oo ApBpe avtd, Stvara va yopryndel pe andpaon
v Xoprjyod, kotomv ayenkic soyynong me Emtpomic HNopakohoibnome
Exttheong wm Mapadafifis mg endpewng nopoypdgpom eqyv kol mvy exwdvion e



HEMTMg mpowigouy xobuomepfioe mou Bev ogellovim omy  anowxhewomsd)
vrarnenyra tou MeAet).

H okmon mopimoong mpénen vo unofiddetar péoa om oupfamn) wpobeouia
EknmOVTIONE W5 pekemg km Jepiéyel el amokdynon g mopiroome ot
ZpovoSUEYPO UG ETONEPATHOOTS.

4. o v ;apakafn v Tlopofotdey  ovvowima  ebwd  Emoposd
[apakohotBnome Exteleons wm Mapaiafiie, n onoia wm amoreieitm:

= Amd Tov x. Evatpo Mo, sémowo Afnvaw, el mg ofiod Maovuroulivac ap.
30, Emxepahic me Emtpomic Avaovykpdmong mg Bopewg Edfows, pe
Va0 avasTAT pa T autod Tov . Sevopdvea Kanre, Omcovopohiyo,

= Ao pikn mou opifovial and tov Xopnyd (copateio «Mdfopas) wom my
QAR BUaprTie eUyEpeid ToW, e T OVEITAN PLOUOTIRG. Uiy ek, 1ol 1o
onoia Bu ywwotomoinfoiv eyypaeus oroy Mekett) je wdfe npoagpopo oo
evedg Bewn (10} epydmpav nuepov oid Ty vmoypagy ™S apoboag
enip facms.
O Mehemmig o ddyerartn otvleom me we dve Emrpo¢ wg St wm avayvapie
Y kplon e we auepdANITIT Kol CYTIKEILEVTKT.
Ma my mapakafn & andcpoven mg Meléme n Emmpon) ovwvtdooer sfimd
rmohoyTILEVD TpaKcTid,

V. AMOIEH

1 H apo i) 1o0 Mehetn yuo v extéieon e Mekémye opifeto oo ooty tv
aapdyvra phabey € (40,000), pn oupmembiapfavopdvou tou & ITA

Kubig Epyou: 07,0437 pe emommpovicd vaetBuvo tov waBmm) . Zeypagpoe.
-1 H aponfir) wata fdaiherm mmpamie, wo axokoibuoc

= 20 % pE TV uNoypagr mg Anpotoas otpfaonc.

s 40 % pe v mapakafiy Tov [opoSotéov 1

* 40 % pemyv napaiadly tov Mapodordou 2 xo my mapaiafh me Mehdme ev
Ohia,
KO TV napiypagpe 3 tov apipou IV,

VI. AIKAIOMATA ATANOHTIEKHE IATOKTHEIAL — EYMIIPAEH EE
APEA

1. H siotipaon v wwoypenoeoy 1o Melem wmowsmm ova wepl exepiBeung

npofiiendpeva. O MeAemyoie waf’ dkn m Supren myibos mg copfaome, dlhd wat petd

) AEN TG Budpkewis g 1) ) Abon avmg, Sev Gneauelion v YVeatoamnge npoeg

Tpirovg onowabiote Eyypaga, otiyeia | thnpopopies mov Ba mepekbowy o yvion
9



TOL KT TV EXTEREOT) Tuoy USTDEFWEY TOU KL TV St paoT Ty Uiy pefoewy e
o poioag oifiaomg.

2. Ta Bumbpom mveoponkde ko fopmyovids hokmaiog enl tow epeuviroxiny
anoteheopdToy avijkowy and kool otov Medemo) ko tov Epyofiom, o oncio
pmopoty, clppava pe 10 vopo, va 1a Giabioowy chelBepa, hapfdvovrag wmdym m
Hadmakn Tou dpbpov 24 N.3316/ 2005,

VII. AIAPKEIA KAI AYEH THE EYMBAEHE

1. H &aprewn mg ovpfoong opifevm g lon pe ng ypovicts pdomng sxndmaong
toov mapafiorduy Tou aplpou V.

2. EoaBéva amd ta pépn éxe Sualepa va karayyeile m oipfaon oe neptrmoon
vmaineg ek puong ovmombous oupfankie vmoypémonc Tow Gllou pépove, agob
nponyoupévior mopeiler dnpmem  mevBripepn mpofeopio petd and  Eyypagpn
TpOOIhROT Yia ek pwoT e ureypeaang i Suopluon me tapidkegme.

3. Ta pépn ancleoueiovia afnpiog and my nopoloe cbufaon oe epirme
ouvBpousg yeyovdtog averépag Biae. g térow yeyowis voeitm, petaki dhda, kain
Eyypagn Shkoon tov ENnvicot Anpooiov o Sev Ba amofeybel myv umd escrivmon
HEAETT ardpn ko we ovnxeipevo Sopeds,

VIII. AOITEE ATATASETE

1. H mopobon oUpfoom Sev extomifet Sueedes avaywaomicod Emu;i.w me
vopoleolog mou Hidnel 1o ovoxelpeve me peldme Aongc oyenkes HatdEeg
BPAPPOLOVTOL CupAN pLPA TR, povoy epooov oup fufafovio pe Tov owomd e

2. Ol ;0 dpov e mapodoas oupfoaome Bewmpotviol we ovmddec. Teow
merpdTTIa omopevoy dpov Bev empépel axvpdirta ding mg etufaome. Ta pépn
rrafatiovy wable Suvar) mpoonaben yia m oupmfpuen o kevod pe Baom my
KOS} SO KO TOV RomG TG oD pPaome.

9. H nupotioa cdpfoon amomeiel ™ ouvodud) ovpegpovio pevall oy pepdy yio
TOUG OXOMOUE TOU ROpovios, extomilen wiBe npoyevboiepn fpogopua) f Eyypagn
ouppovia Toug Ko TpomommEeitm pdvov eyypdgmg. Ta pépn Smmotvrm va
TpocHEcou (G OVENOONA0TD PEPOS AUTHE TApapTLATE T TpeoopTiuaTa ketiinha
yia v eEmbilwevon Tov opav excdheofic e, apol mpomyoupEvEc  auvti
T POETUAY Popoiny kol ap8unBoiy amd moneo,

3 H napotoa obpfoon hiinerm and o ebhmvixd Sixawo, Appudiin v my enxthoon
wafle Buagpopac mov Ba avoxbyel and v egappoy me ehvan o Sxarmpa mg
Abfvac, apod mponymbel umoypewtkd andnepa ovpfocudie exthuong mg
Bunpopig word v kel peen vopoBeoio,

IX. DAPAPTHMATA



Emauvanrovrar eg TTapapopota oy tapotoa obyfao:
1. H ebwirepn boun xom 1o ehiporo avaykalo sepeydpeve me Meidme (oe
kabe Mapafotéo avrg) — MAPAPTHMA 1.

2. () Tpomog xovaypagiic Twov potevipevay Epyov o Soum-mpdrhaoua
Teypveol Ackriou - TIAPAPTHMA 2.

H mopoboa aip faon covvrdyBnke oe Bie dpoa avritome v waBe uépos thafe axb
eva (1)

TA EYMBAAAOMENA MEPH

PTG Na wov Meketym

STAVROS gty e by STUNRETS
ID’GHAFME Do 05 P00 i i = RO

Erabpoc Zuypapaxne, Kalnynoig
Avnmplnavig Epevvag kat Ma Blow Mafnong
[ pdedipog Ebrod Aoyapaopoh Kovivkiuy Epeuvas

A
]

Gt Moews

O ex tpivov oupfakdopevos

STAVROS (i L o SRR
FOGRAFAKIS Dot 214110 D513 SH08

_ Evabpog Zaypapdng, Knfnynmig
Avrorpiravng Epevvag wm Aa Biov Ma8gone
Npdebpog Eabuikod Aoyopuoopot KovBuhkioy ‘Epevvac
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OAPAPTHMA 1
TA KEDAAATA THE MEAETHE

1. EYNONTIKH MAPOYEIAZH (EXECUTIVE SUMMARY)

2. MEPITPA®H YOIETAMENHE KATATTATHE

3. S.W.0.T. ANALYSIS

4. OPAMA/ZTPATHTTRI

5. OFIZTIKOE KATAAOTOZ EPTIIN, APATEON KAI ATKAIOYXON

* Ta mopanivi dev Ba unepfalvouy ng 50 oehifeg wm o whvaxeg, 10 oTononkd
mrongela, o yhpres whe, o aotelolv mopopripara mg pelimg.

12



MAPAPTHMA 2

AEATIO T OTEINOMENOY EPFCDY ¢ APATIE

A MEFITEASH O VYETROY ANTIKEIMENDY

Dvengn Tepsn
Mepeppess

1. HPOTEINOMENOE #OPEAE YADIIOIENE - ATKAK Y X 0L

Tlpamevsijsemg Elup-t-i;
g - Aumninng

. P OFTIOAOTEEMOT — XPAMATOAUTIO TIFOTPAMMA - XPONOAIATPAMMA

Hpmunraficikd
T




B et
Hpovabuiypajuua

A EKOMMMOTHTA - AOTEAEEMATA - fdb EAGYMEN(

E. BASMDE SIFIMANEILE KAT AIAATKATIEE




EYMBAIZH «XOPHITAY - ANAAOXHE= KAT ANAGELHE MEAETHE
LE QVTIKELUEVD
o ATy vAomoinons g avameykpTions aypodatoopsod Topdn B. Eifouog
KOUTCE T EIIOTEDT QVOPEDOLUEVT 0T KUDIGE Toxia THE oo

Leelipiow G|
Thipuepa, [_I.}E:LA!IT; .l! [ % n#v ABnva, petabb twy kdtw cupfalhopevoy pepiv:
Adpevdg, Tou pn KepSomaomiol daapaTtelon pe Ty etovople «Aulfopas, to
omoio ebpevel oty ABfva ko em e obol Mmouvpmoudivag 30, upe A DM,
gafig14096 /AOY A° ABnwvire won extpodwsrobpevor vopipmg amnd tov [pocipo
OO K, E:u‘:'.'[.:'.t Mirtdwvi, Tow yia ouvtopia Bo kareio o ﬁ?ﬁnplﬁnl'rg» [Ep\mrﬁt’mg}.

Agetépov, Tou NITIA pe v emaevopio Exanvikog leopymog Opyoviopog —
AHMHTPA [E‘.M’EJ AHMHTPA} mou efpeder oty ABrva, obdg KovpriBou 56-58 &
Wippiva, Kane Tamoa pe ASM go7bogozy, AOQY. IT Afnwiv, o omoiog
ouotdfne pe v amBp. 188763 10-10-2011 Kowr] Amdgpacn Ty Ymouvpyoy
Omeovopikiy ko Aypotikie Avanmuing & Tpoplpwy (BEK 2284B° f13-10-2011) o¢
EKTEAEDT T iotabewy Tov apfpou 148 Tov v. 3429/2005 omag ovpmanpobnke pe
Ty mop. 1w apBpou 66 1oV v. 4002/2011 VOGS EXTPLOGITOLEEVD T Tov
Mpbedpo wou AL Kabnyno' Zipxo A Xapovtovndy, abpgpava pe ty vr’ apiip.
ag00/282464/05-11-2019 (PEK YOAA 948/08-11-2019) Amdpoon tov Ymovpyol
Avponikne AvamtoEne & Tpogipgwy, «Mopopde Mpoébpor AT tov EAAHNIKOY
FEQPTTEOY OPTANIEMOY - AHMHTPA = N.ILIA. », mov yia ouvoopia Ga koheito
o «Mekemmge (Avaioyog),

eru e Ehyiocy o Byvvay apoiPales arodectd ta andiovtio;

I. IMPOOTMIO KAT ETATEO ITAATETO « ANAAMDXHE»

1.  Buonw apetnpica wm Skoorpocnied Gepdio yio my Komdpnon e mepoioas
qﬁp!}ut‘rqg CoTeEALt 1) VIR avaduyKpoTong g Eups':lteprpg memayig mg B.
Euvfioiag, n omoio wo chyyn wrd Tig IBPRaYIES 0w enesuvefnoay tov Alyovoto
oW fTOUE D021,

2, Ta pepn oupfaidkovem oo mapoy pe shipn oovaiobnon om n extovnon e
HEAETIG OF ERIEARON TNG Mapolvoog oUpfaone Ba evooybel — xatd tovg e
Aepypapbpevous afikdtepoug Hpoue — e avirdaaaoto pepod oty s
mpognaleia yua v avopboon Ty KaToeTpopUay TUVETELNY TO! YEVOVOTOG
g aponyovpevne mapaypagor. To pépn Seopetovion va amdoyouy amo
epmopin abonoinen ey sopalotduy f) Tey yprpaTikDy THpY THC Rapooaeg
oup oo, TANY QUG oL TEMYPCPETOL OTY maponoa aup foaom.




I11.

i

O Xopqyog wvelto oo SidBeon guhogppoobvig, pe vy onola eEediwetovtal
edim o ol kataoramot oxomol Tow. O Mehetryong evepyel ev mpokeipivis g
autotehflc mdpoyog pehemnmcdy wanpemoy mow SwBitel v watdhAnin
ENTIEIO Kam T OWETUG) TEXVOYvwOig yia Ty mopdfoon tou pshetnmkol
OVTIKEILLEVOL.

Ta pépn amofiéyovion om petd ol Ty olowApoony tou  ouufonked
OvTIREILEVOL, alppiova ie toug erfikdtepovs dpoug g napoboag oopfaomg,
ypryom ey mepabotéoy avtig Ba perafifaotoly, Svwdpe gapomig arrag kat
kot Tig efnedtepee Somermoe e mkeiac vopoleaiog, o Ednpvikd Anpooo
f ap ouvBeBepdve pe autd vopikd mplowmo 1) dhho apdowAn ToU euplTepoy
Bnudmov topdo movw Ba vmoBenyfet and autd wg mpacpopos amodiicTng yia Tovg
IrROTOLE Tou mapivios dpBipon.

Ta pepn avayvepifovy wm anolégovmn on Ba ovvapboty petabl dhhwv
fpootay opoeifelc we mpog Tov oROTO Kol To mAdiomo cepfidong, o omolee kKol
Ba emyzpnBel va cvvapuoototy oe evialo eny@piomaxd GAov yia TOUG OROTOUG
Tow mapoviog apfpow,

Ta pépry Snkdveury én i mapotoa otpfaon Sev amotehei evaoknon Snpdmog
efovoiag f gvpfoukfy 1) obotaon mpog T vopoBemin KOl TV EXKTEABCTIKT
efovuTia, mAnv dpme avayvepifooy om evBdyeto r emyeIpRoaKT 1) opyovaTIK
gvraln me pekdmg (axdun won mpy oo m Swped g kata v Aaplypago 4
Tou mapdvrog aplipou] vo arartiosn kevipud ouvioviopd and dnpdomovg popeig
f et ehovmoBornuéva and v Modteia apdowaa. To aponyoipevo efidumo
Bev ennpedlel pe kavévay TPOTO TO MEPIEXDHEVD TG HEAETTIS.

Ta pépn amomooivoo kdbe eobiwe toug and omomadnaote {nuia nieie map’
EATTIGG APORIMPEl OF0 TV HMPApHOYT TOU HEAETITIKOD QuTIKELPSVOD, AR Kol
EvovTl kaBe pedkovnxkol Awpeodoyou,

IKOIIOE — ANTIKEIMENC
A, : ’

Ta pépn emofkénovy omy koTdpnion peieg nov Ba Sienetm and tig apyés mg
CLEMPOPLG, TG TUNTERMATIRTIROTITOS K TG oloTikng mpootyylone H pekém
fey Ba wotateivel amhog oty Apooxolpn avaxoupon Ty malovieoy wm o
PpopmpdBeopn anokaTioTact) Tow TAMYEVTO PUOIKOD KM avBpoioyevolg
Aepifiidoviog, ahda ooy ohiks] PaBuoie emovamkriao Toug je TpOmo wiTe v
EYYLOTOL Tr) WeyLoTn Ao fwng.

H tedohoyia tre dhng avaouykpdnong ouvolpiletm o auto mov ta edia pepn
avihapavovta g « TO NEO AAROE.:



«To NEQ AAZQE 88ovue vo midletar o {on}, va aevayevvwBel ol va
lHHI"]'I;—.":I‘i‘IIHE'; (LT T m;".l!!x.r:l' KOVERTLT pre er-n:-'uq-'-mwdr.éy TG mu}réwqmj'g Tig
A0 eLfUOTIRES KOVOTITES TV PITIVOTUAASICTION KOl Tah [IEAICTONOLIY,

Edhovie awipn 0 NEO AATOE v anoTeAoe Tov ApaTapania ) e S
perafoorne, NPAXINHYE wor WHOTAKHE, val va ehval 0p0mpo KenaTouiog
o0 Koo medio me avilerricdmyrag 08 HeAAVTiKES TBALE.

Bhouvpe ver supuepyed 1) owodoyiny SidoTam yepic va stapauednoovue Wy
sovoRio Tor Adooucs LE TENTo eUprn kol Letpnudvo grov divet Tov tdve
K T é.r..l:.'tuE‘-r:dT; o8 alovg Toug Et:r;rj.rrmjég FUAVES TG Avﬂmrp'r-:pr:lnpmp;
faypofarpopn, TOUoIoUGS, WToG0UES, KOMNVIVIES BOMIEC 1.0, )=,

2. To pépn eyouy Aafer vadypen dvon egapuoyn e pedéme ouvBéetor pe v
vaomroinan Snpeciay epyuy wa, ovvakdiovla, mrodeimero npog vhomoinon oe
cpopeig Snudmag eEpvoiog mow Ppimaoveon extog g opoipag emppors Tove.

Fro ahalowe aved, opotug hapPdvouy vedypn 1o eEig:

i. H ypnpotoliornom me vAomoinong Tou OVTIKEIHEVDU TG LERETTC CITMTEL
dnpdmoug ndpowg mov Sev Ba wahogpBoly and ta pépn.

ii. H spoppompdtnia tou  nemeyopgvow g peigtng  mpolnofirel
abiomoinon  twv  ypnpetobonikay  epyaieiov mou  efocpaiifomy T1a
mpoypdupota Snuodioy stevBbosey ethvia)g ka Bvaamakie Tpothevane,

iii. H pehétn mpérer voa ouvtapdlel e mpofiaypopée mov fa efonopahilouy
v emAefdTrTo, oivfieon wo evtadn Tov TPOTEVDPEVGY EpYaY [IE T
LG oY avage povron ooa on pelae D L

Evlenmisa wo o0 memopomied, yopic va Biyeta n yensornio oy avietepo, 1o
pepn avmrvipiiowy Ty aflohoyud], KOVOVIoTIKT, SPUMVEVTIKI] KOl AELTOUIYVIKT]
afie Wwe o} toev Mepupepeiakod Emyeipnoakol Dpoypappatog Ztepede
Exdafog, B Tev topeaxiv mapoypapparey tovr EENA, v) tov Tapeiouw
Avamapyme ko Tov Mpoypappatog Anposioy Exeviivoewoy, §) tov epyakeior me
Ohordnpaptvig Xomsrg ExdvBoone (OXE), wabog wm oy owdykn
EVEPHOVIONS oW vopikow Kaleotimng Ko Tor oumOooTIEOY TEPIEXDHEVOY TV
onueiwy a)-8) ovppeva kol PE TV apyl) g emkovpikoentag, Snialn pe
EJPOUTN OTT REYITT] EYYUTITL Tp0C T0 ahpeio avaaing v amoteiecpatoy ef
QAGPEWS OPYUVOL ATIYNG TS GIO@aoTS, TRoYPaUpaTKg eviabng-upiiavong
wat gpnuatodomieed péoow.

3. H pedem Ba e whipokwto yeoypagpwo nebio epappoyis. poopifera kot
KOviw vl EYEL UAIKT epapuoyt) el twy JAnyEwsmy aepoyoy e fopeag
mepmoyne me Mepupepeiatic Evdrnrae Edfowag (Afuo o) MaveovBiov-Alpvne-
Aviag Avvag wa B) lonatag-Adinypon), AANY Ol — 0TO METPO IOV TOUTO £ival
COVOYROLD VIO TV TEXVIK] KOl EMDEIPNOLIKT) ASTOUPYIROTIIO Ty MOPIOROTLy
e = evidyeral, sord oty Swrspmen evydpews tov Medernp, va meplEge
avnkelpeve pe eBopay 0 GMNAN egpopuoyt] o adhovg Afpoug e ihog



Mepupepeimin]g Evomnrag { awopn xm askeg [Mepupepsiokds Evornreg g
Mepupdperog Etepeag EAMSog).

4. H pehimn apoopileton va evraylel opyovisd oe eviaio obompa pehenov mou Ba
eEoopaiifory ouvold (oot} amotéieapa. Tro miaioo aum:

b Ta ppn amolidyovma om n ouvappoyt} Ty peketmy apog enitecEn ou
oromoipever anotehéopatog Ba emyepnBel pe v exmovnan Bamsng
worevbuviipuae pedbene (master plan).

ifi. Ta pepn Sniovory om eyovy Mafer ywioom via Ty avaBeon km my
Aopein el ong dhhov autotehnoy Leetay.

iii.  Ta pépn, v dhaitepa o Mehetnulg, avahapfavouy m Stopevon ovppetoyig
oug om Owubwooio ciniemifpaone km pofc g TANpopopiag  Tow
endryovTal Ta onpeia i kat ii.

ive. Ta pepn, wm Whaitepn o Mekemmg, avaiopfavouy ™ SEopevon va
womafidouy wibe Bevar npoordea yia oy SwoivBeon tou mepleyopivon
e peAbthg pe ooeg opeetBzic peidteg vanpetoby o oxkond 1ov dpBpov L ko,
wupiog, Yo Ty Tpodapuoyt) Tow ang katevBuviipes ypoppis Tou master
plan.

0 npooBiuomopde elvan meprypagixog wal anorekel xpoidy g npame Suwfolbhevang
tou Mehetn pe tov Mpoelpo g Emrpone Avaoeyspdmong me Bopeag Edfong
oo Toug auvepyates Tow. H mpotervopevn Sopr AEITOUPYEL CULSTAT) TG Tpag T
Gour mov mepryplpetan ote Apbpo I g napoboag ciufaone wa ey Ty avarpel,
‘Tha ta avagepopeva oo apfipe 11 épya kot w exel memeyxopevo v Mopalotény
wpopd otn Bepomikdy BAN TOD @YTIKELLEVOD [0V OVEypOETAL OT0 Tpooiflo g
sopoioag aupfacmg.

Exnomag peAetng:

H pelét tng wOoTdoTaome WUeTl TIC MUpKaYEs Kol 1) mapoyl] CUvKEKDIHEVEY
APOTOFEWY GVELKEUPTIG THE aypoTiing sikevopiog oty nepuayh g B, Evfloag oto
fehnoro Suvvotd poviédo pe Baon Tig Tpeyovoee Siebveic eEeaing kol Tig avayxes
o katolku,

H pzdfTn vhomoEeiton oo TAQID TOU EupltEpou master plan avaxopng g
stepiayie Aaufavoviog vedyn ko nig emuepovg kifeteg onbedepévee pehdteg ko
Tig mpofaypapés dmoeg autég youy Telel amd mv Emrpomn avaouyicpimmong g B.
Edfoiag ke tovg popeig aow fyou v eubhivn obviaBng touw master plan.

H pehén otoyeldel oTry opoyT] CUYKEXDLEVEY K01 UAOTOUOGEY TROTATEWY (Um0
whevpde kevipikie Soilknoneg, Tomude avtoiioiknong ko dhov Ty ephekdpevmy
(POPEY,



= Tov KOADTEpO auvvtoviapd Ba undgyen oo famel Sugempionisn opdio mou
Ha mepuhopPaver tov Xopnyo, tov EATO-AHMHTPA (EATD), 1o Pemmowviko
MovemoTmpno .|‘5|.EI"|'I.-'I'.:.I-‘|." (TTIA) v Apepiwonakn Dewpyiin E:qﬂlﬂ (ATT) wm v
Tpdmedn Mepausg (T} H opdfa avny Ba vmootpiletar koo ovviovileto amd o
undpyoy Tposumkd tov Xopnyot won eilfiko efutepikd ovvepyan pe oyxenikn
avmigipeve. H opabo 8o mhmmoveton pe éva Sedtepo wivho amd emépoug
HERSTNTEC MOV QICIEOUVTEN yli TV avihivon Tuv Apotdcewy. Evag tpitog
eupUTeEpeg KUKADE Ba amoteheitan amd evBiapepopeva pépn (stakeholders) koBog
kol akabnpaiicobs popelc kol mpoommn, @opelc TG KOWviag v ok,
amapaitnTovg yio m Sfobhevon pe toug TomRoDE Kl TG QVaYKES TOUS 1Ol T1)
Brapoppuon pealoticoy apotaceoy, O popeig g tomxne avtodwixnong
(Mepupépern, Afnpol) ka o1 appofiieg tomidée Yanpesieg (AAOK wa) Ba éyou
ovihoyo pe Ty apuofdmnTo tove, dueoT) oupPoRi] Ko CugpEToNT o ota Tpia
emimedo. Ze dAny ) pehémn Bo axokovBniel n Aoy g «tetpaniig dhkags,

Aoy pehéTrg

H pehkin o mpénet vo avahboe epidvna Bamkeéc Beponkes omoe:

- Avakvon orongeioy YTIAAT ko Yanpemiy xon extipnon avaykno,

- Avdthuan nedlov, tpeyouceg ovvinikeg 1won Suvototnteg,

- Tomgn mkovopia:

A) ahvoifec mapayeyne ko Sletva Sovopns (avdhuon akusibov ablog,
petamoinom, ouvvepyacia  {Opabes  [Mapayeyov, véo  Aypomkol
Svvetapopol},  epfAnpomied mpoidvia mepioyie.  avadupBpoo)
KahALEpYELGY),

B) Toma aviayanionkd mAsovextipata & aSiomoinon Sovatoth oy,
I abiomeinon multiplier effect,
- AeoivBeom MpWTOYEVOTS 1M TPITOYEWIUG TORLED,

- Avahuon  vmapyoviog  vopiwol  whomolov  won kotedBuvon
VOROTTC POIKEVCOTIRIY QVEYRLR Yo TV spappoyr] ko vhomolinon
TWY MPOTLOEMNY, :

= Avakuen ypnparoBonsoy avayray Soombvlizon pe yprpotofom
epyaieia (ahonoinon SoSéopay mopoy my. TTAA, TITA, Topeio
AvaKEppTg KA

- AVTRUOT avaysoy exacifenong

Mapaddnia Ba apoteiver Abosig wafeta yio aapaywyikotg afoveg
OTUONTIROUE Y10 TV TEMOYT] EVOEIKTIKG avagpEpovTu:

- AypoBaoi omovopla
- Kmnvotpoipia
- Ehmorakhzpyea




- TUKOROAALEQYELD 1Ol ADUTES ROAMEpYEIEG
- ADWIEG KOAREPYELEG, EVOAROKTIRES SpOOTNMOTITED

Oh topeic SaauvBiovtan ko eAANAOTPOQOSOTONVTON e aROTO Vi BAdpyel Eva eviaio
TUYKPOTUEVD TEALKG AMOTEAED 0L

III. TIAPAAOTEA — @AZEIX [IAPAAOXHE KAl AIAAIKAZIA
IMAPAAABHE

1. Ze efefiikewon tov anpeiov ILB, o Medemnmg kodeitm va mapafooer pe tpomo
Apmo WO oUE@@ve fE TOUC KOvowveg TNC EMOTHUNEG Kol TOUS JKOmoUS NG
Aopotoag cupfacne, o ardioubo vhikd avokeipeve (Mopaforéa):

o Mepog g MehEmg moU  MEPLYPRETMN  AOPAKOTE  UWWO 2.1,  EqELNG
sMapafioreo 1,

o Mépog g Meditng mov mepiypagpeTal  sapasdoe wvid 29 eqelne
allapafiorso 2w,

egpelne K yla Toug ool e mapotong abuPfaone ouvokkd we n «Medém»

1] wpERETI]».

2. Pnma opiletn om ovebopmitog g opwobétnomc Tov  avmicewpevon T
Hopofordoy  kotd ta ovorépen, wabévo oamd ovod Ba  mepihapBdver
VIO TR

2.1 To pev lHapadoréo 1:

o) Mpdn ebadikevon Drpanyyshe,

B) Eviewned Kowldoyve Epyww e Apdosov  [ovprepiapfavopdvou
Mpotmohoyopod wor Xpovofimy paupoarog avrow),

vl Kordhoyo pe ovopoonikd mpootopopd Aucolyoy Epyay ko & pdoemy,

8) Eoroypapi-Amotdmoon g avipeevong g Swvepynfinodpeg
Bnpomag Mafodhevong Suwips mpetoyevels emiomoag emagg («oTo
FIEGL0® ) LLE TV TOMLKT) KOV Vi,

Tro Mopabordo 1 o Mehetnoie avahop[bver my uioypioon wa apoteivel
ppd ombuo (eviiewnkn 2-3) Epywy JHIKPNS CIKDVORETS KATpaRag ahdd
pbyiomne wpipavone, oo omoia kol Ba Antovpyiioowy w¢ «rapabery o
gpyor, Ta Epya auta ovapéverm vasgoTodonoouys Ty OAT) TOpEla g
AVOOUYVKPOTIONG KO va AZrtoupynoouy g «Tpoaodeiktegs ng OLNLE.

2.2 To e Hapabotio 2:
a) Oponkomoinon e Ztpemyikng wa pdme SaoivBeons pe mg Anmds

A



B} Meprypopn) Tov TEMKDOG TPOTENVOEEVEY Epywy OF Sopl-Tpomiaopa Tou
Teyvicon Aedtlov (Mapdpmupa 2), aov Ba aepihapfeove:

f.1)  EvBeuenwks mpolnokoviopd Tov TeERKmE TPOTEVOLEWDY Epyay,

f.2) Exvbeucticd Wx'rrﬁﬁw:ln}:pu {u‘:t‘n‘fepﬂrtmﬂqg Toow  TEALKING
APOTEIVOHEVIOV EDYWY,

8.3} Babpd war Budnooia wpipovons oy TEAKWE ApoTeivapevey
Epryaay,

B.4) Evoyobeoia kol Sievipyoia eplpynang TpoTEplOTiTLY e
KECTHyOPIOmoinon Ty TEMKDG Apotsivopsvey dpyay 08 Tpeig
faBuifiec-opales khpikonomg

2.3 H Melem Ba mepeyer pnot won avodvnsa apofdépes yio v
evomudTmon  Twy  evortwy  tow  Wiguoake?  Kbpatog, e Tpdong
Merdfarmg wm tov Xapov Kavoropiag oe wibe épyo ki Spdey v anoia
mapoteivel. Na Tov oromd autd, o Meietnmg ovarapaver Ty UmoPEMOT] Va
auvepyaotel edued pe my opdda eemdvnone ™ oxemine opidvniog peEkEnC.

H Meietn Oa mepraapfover emiong wamohovo ovoykaioy, TpOoOQopy 1
Apotevopevey  Tpomonouioewy 1o ocelow vopofeTikon N koveviomoD
shawriow yia ) fehnotonoinon wy emBunadjievaoy onoteheopdtay, og i
G MEPITTHOT TV KOTOYPOEpT) TV KOTo vouo avaykcioy ooy ko
dwrrumooeny (ovmepiapBoavopine me epmhorng TEV appdditwy KoTi Ty
keipevn vopoleria opylvov) yio Ty shomolion 10U Teplexopevol e 1 Ty
ERTTOVTION TR TPOTENVOLHEVIY EPYI,

H Mehéty, téhog, Ba mepigye spotdoeg yia épya tov Wwnwot Topéa
(Buariicks enevBidons) nov epaiatovy kal)’ Gy ot Bzpaticd aebio e

2.4 H exfudtepn Sopn wol 10 EAMOOTO OVOYKQIG TEPLEXOHEVD TS
Merbmne (oe woBe TlapaSotéo aumig) amewoviletol Swypoppankd oo
Mapdpmpa 1.

2.5 Ta pépn pnia Bnharvovy Om améfhewpayr ot Mehfn we ouvohnod
abpoopd-odomua oy empépove IMopootéoy wm ol R oveTEpo
tigufleTnon amotehel pove gpovikn-tunpoen pelinom g exToviomg Ko dx
KOTaTpnon tow aviikeévor, H Mehémn AoviCETon 6g EVEILQ Kol TUyoy umaina
afuvvapia tov Mereoym) va mopaboos endpeve Tapafotéo voeitm g un
mapaboon Tow euvolow g Mehimg.

3. H ovpflaon voeita mg axpifoypovng eetAipowong wa 7 mapdboon ey wg dve
NapaBoréay Ba Adfer wipa 1o apydrepoe duag

N o HMopoSotéo 1, eviog tecoapwy (4) ey amo Ty woTdpmon e
aapovoag miufaone.

T to MapaBoree 2, eveds 6L (6] wnvioy amd v mapaboon tou Mapadotéon
1, GAdmg evtog SEca (10) pvioy amd Ty KETApTIaN TG Aaponoag oupfaon.

=



Mapdtaon e ypovow aanrepateong v empépoug NopaSotdoy, nepay amd
ng npobeoplee mov avaypdpovia oo apbpo avrd, Sivatm va yopnynbel pe
ami@aon o Nopiyol, otomy  oyenkfic  ewnynomg g Emtpoong
Mapakokobinone Extéheong won [Mopakafhe me endpems mapaypipon, edy
WELTOL TV EKTOVICH] TG pekéTng apoxipouy kablvotepnoeg mov Sev opethovron
OTINV GIIOKAELITUT uronmoTnTa Tov MeAeTmT.

H aimon mopdtaomg spdnel va vrofidddera péoa o ovpfomy mpofeopia
EXTTOVAONG e PeAEmne ko mepiyen ebs] amoldynon e noplTaone K
WpovobLy pap e e pOTWaTE.

Ma wv agpokafly  wev  Hopolotdov ovviordom e’ Emoponn
MapakokotBnang Extéheonc wan Mapahafiig n omoio o aorotedeito:

e Andtov e Zradpo Madve, koo ABpvay, end mg ool Maovpmouhivag ap.

30, Emxepaing e Emipomic Avacuyspdnang e Bipewsg Edpowag, pe
VORI EamAnpe T awtol tov 14 Zevopovta Kanma, Mxovopohayo.

s Al péhn mov opifovion and tov Xopryd (oopateio «Awdlopa=} wara v
IOAUTH SICKpITIKT] BUEPELS TOW, HE TO covirhnapiaTind avtwy wekn, kol ta
omola Bo yvaootosomboly eyypdupmg otov Meiztnm pe kalle mpoogpopo péoo
evioe Séwo (10) epyampay npepoy ond T UTOYpQgT] NG mapolong
aupfaone.

0 Mehemuie amobéyetan ™ civBeon g @g dwe Emtpome wg Sl wa

avayvpllel v kplon e wg apepdAngTn Kl avniepevixe,

Moy aapoaiafn f andkpovon g Mekéone, 1 Emrpon|] ovvthooer e
COTIOAOYTEEVD TPARTIKD.

IV. AMOIBH

1.

H auomfn tov MezAemt) yia v extéheon me Merdme oplleta oo noody

iy 60,000 €, mhiov GITA,

2.

V.

H apofh karaPadletol unpanicns, g axohobiug:

o 20 5% {e Ty umoypapn me rapovoag aepfaoms.

s 40'% pe v napokafl ou Mapadoteou 1.

e 40 % pe Ty napakafny wov HDopadoréow 2 wom vy mapakal meg Mekétng ev
ki,
waETa TV Ao piypago 3 tow apbpou IIL

ATKAIOMATA ATANOHTIKHYE IAIOKTHEIAY — EYMIIPAEH IE
AQPEA



1. Me v mopdfoon g peddng ooy Xopyo ko ™y elanpaln me apolfie o
apBpou IV, mg napotoag ovpflaomg, o Mehemig ouvvexyopel wathe Sioiopa
o Swrvontucne (mvevponikng 1 Fuopnyovoas) Hokmoios otov Xopnyd o
amexBietal mAnpog wabe oyxenkng evxépaiac wen efousiac, 1Blog wpog
MEMOoLMIKT]  ERULETANELON, aprovpevos oto dGucalopa g avagopds Tou
ovopatog  tov  (nthwd  Swalwpa). Topw  emapenduevny  wpijon  epriaee
OAOaBNTOTE MEPIATOON Qpopil ETOTHOVIET), axabnpoikn f ik epeovmmikn
wpTyon amo tov Mehetnt.

2. Ta pépn ovvamodéyovton om n poBmon tev  Stcowpdmoy Swuvonmeg
ornoiag il kAl oty Aeplatwon NepoTépo ¥pNOng TS HeASm g ka wabe
Mapadotéon, cvpmepdapfavopevng g Sopedg auiwy katd my Tapdypapo 4
ow apbpou T tow napdviog, ondte kol aeppetafipadovtm apog Tov Swpenboyn
avev akdng Bwotinwong. Ko oty weplriwon ave) Siompeltm omowelinaoe
EMTPEMOPEVT V1o Tov MehetnTi] ypiom e aponyolpevne mapayplpou.

V1. AIAPKEIA KAIAYEH THE EYMBAEHE

1. H Bdipieia g otpfaone opifetan we ion pe TG xpovikes (paoseis EXmaviomg Ty
mapafotemy tow aplipou TTL

2z, Kabéva amo ta pepn exe Smoiopa vo katayyeiien ) abpfaom) os aeplrouo
vrainag etapwong cvmmdoug cupfonkng woypiaong ToU aAkou pepous,
mepot mporpyouptves AepdiBer dnpakty nevBiuepn mpoBeopio petd amd
Evvpaupny mpdowAnon e exmAipwan g woypeoong 6 Sdpboon  mg
MapaARPC.

3. Ta pepn amoBeapebovio alnples and my mapoboa obpfoon ce mepimTuo
ouviipopne yeyovotes avetépag Plag, (g téton yeyovos voeita, petald dikoy,
ikeu 1y Eyypaupn Snawon tou Exdpvikot Anpociov om Sev Ba anoeytel oy vmo
RRITONTON) JEAETT RO KT8 065 avTikeLpeve St

VII. AOIIIEE ATATAEEIX

1. H mapodon obyfaon Bev extonier SwevdEeg ovaywaonwed Suwoiov g
vopobeoiag mov Memer to avokeijevo ™o pehdme Aomde oyetids Sardieg
ECpOPROLOVIM upmAN ook, pdvoy egdooy oupffalovoo Le tov oxomd e,

2. Ohor o dpm e mapoboag obpfacng Bewpolvial wg ovedBerg. Tuydy
QNPT opidgEvor opowr Hev emupEpel awupdtna oAng me oepfame Ta
pepn katafdiiouy kdbe Bovand apoondben yua ) ovpmhpeon Tou Kevol pe
Feom v radd Ao v Tov oxoal g atpfoong

2. H nopoloa otpfaoy cmoteiel T ouvvolkr] oupgovia peTan Ty Pepoy o
Toug ouomoly ToU  mapoviog, ewtonifen whbe mpoyeviotepl) mpopopikn] 1)
EVVPQUPR  CULKpMVIG TOLC KOE  TPOTTOTOEITIN  povoy  eyypaupas. Too pepn
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Sieenotvtan va apocBéoouy wg avomaomaoTn PEPOC GUTHg Tapapipata 1
ApooapTipata katdiinho yia Ty eEnBievon Tov dpov eRTEAEDTIC NG, cupon
TPOTYOVHEVIS autd I pooumtoy papaty Kal apBpnBoelty and kool

4. H mapowdooa oOufaon SiEreran ano o ghipeid ivoo, Appoda yno tipe emiiveon
kiiBe Biaipopde mov Bo avaxdyper aad Ty egappoy e el ta SiaoTima g
Abmeag, oot mpomynbel vmoygpeoTd amomeipa aepfi foomicne erthuong g
Bicupopde kotd v kelpevn vopobealo

VIII. ITAPAPTHMATA
Emovvamrovta wg Mapapripora oty napotooe aipfaon:

1. H sibuedrepn Soun v 1o eddonoto avayioio memeyoievo g Mehsmng (oe
wdible Mapafordo avtis) = ITAPAPTHMA 1.

2, O Tpimog wotaypopls v mpotenopevay Epyoy oe Sopr-mpomioopa
Teyvikow Aehriow — IMAPAPTHMA =,

H mopo o ovvringlnie ae 600 dpoa avritomo kol wabe pepog shafe amd
Evir (1),
T AMOMENA MEPH
D))
Z 0D MA
M S n G SATEIO ta tov MeAemnm
AMATTHENHT EATEE TEXMMT
0~ T HE ABHMA
ZINUTLE250

Iﬁpm;; Hopoutouvion
Npoebpog A.E

1



IAPAPTIIMA 1
TA KEDPAAAIA THE MEARTHE

i. IZYNOMTIKH MAPOYEIATH (EXECUTIVE SUMMARY)

2, [IEPII'PA®H YPIETAMENHE KATALTATZHE

3. S.W.O.T. ANALYSIS

4. OPAMA/ETPATHTIEH

5. OPIETIKOE KATAAQTOZL EPTON, APAZENON KAT ATRAIOYXON

* Ta mapativg Bev Bo vaepfalvouy nig 50 oehlbeg kol o1 abeakeg, 1a otanomkd
OTOLELD, 01 YAPTEG KAT. Bo amoTehouy Tapapmipat TG HEAETTC.
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AEATHXNPOTEINOMENGY EFFOY /APAZHE

TITAQE

A MTEPIFCPASERHNHAEY T KOY ANTIKEINMENOY

Siwropny Tep v
Mepey peg

B. MPCFTEINOM ENOE 0P EAS YA OTHEHE - AlKAIDY 05

IiporEraigimng disiag
(LA C1TE T T TR

F NPOSTIOAQDIEMOE — XPHMATOAOTIKO TTPOFPAMAMA - XPONOATATPANMA

BT T 4 T
[polmadomng g

b 1T (T TRl a5
[ et
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ErALIsTIRG
Npoaniypap po

A ZROIHMOTHTA — ANTOTEAEZMATA - @ EACYMENOH

E. BAGMOI DPIMANINE KALAINAIKAZIED




