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1° Napadoteo

Mapadotéo A daong (31/3/2024)

KedpaAara Masterplan

1.

a & oD

>YNOMTIKH MAPOYZIAZH (EXECUTIVE SUMMARY)
[NEPIF'PAOH YOI TAMENH> KATA2TA2H2

S.W.O.T. ANALYSIS

2 TPATHI'IKH

APXIKO2 KATANOIO2 EPIMQN, APAZEQN KAI AIKAIOYXQN

51. ‘Epya kat ApAceLg TTOU CUYKPOTOUV TTANPEC TEXVLKO AEATLO

5.2. 'Epya kal Apdoelg mou exouv TTANPN MNeplypadn Puotkou AVTLKELUEVOU
TTOU CUVASEL JE TNV MEVLKN 2TPATNYLKN KAL UTTAYETAL PNTA O€ dNUOOCLO
dopun (KuBépvnon, MepldépeLa, Anuot, MaveroTnuLo)



Avaykaleg
MpoUmoOEoeLg

e HAva©ewpnon tou lN.E.IM. ywa va
mePLANdOeL n NEA O.X.E.

e JUuBaonlepLpepelag A.M.O. pe To
Anpokpitelo MNaverrotnuLlo Opakng



MpookAnon

¢ MpoetoLpaoia MpookAnong amo Tnv
ALaxeLpLotikn Apxn

® ZUVOOEUTLKEC ATTOPAOCELG
o T.X. OpLouocg Tommkng Ouadag



O PoAocg tou AladwpaTtog

APXLTEKTOVLKN Tou Mpoypauuatoq
MpwTtoyevng Mapaywyn
ToupLopog / Marketing

Yyeia kat Mpovoia

Wnoako Kupa - EBPOZ NET
MNawdeia kat MoALTLopoGg

ApLoteLa

EvépyeLa

>apoOpakn

o MoAttiotikn ALadpopn

o Mpaowo Nnot



Qplpavon uLa Aévan Atadikaaoia

OAokAnpwon TNG wplpavong yua ta ‘Epya B’ D&on
Kal TLg Apdaocelg tng A’ daong

AELONOYNON KAL wPLUAVoN TWV TTPOTACEWV

KuBépvnon
TNG B’ ®dong tng Anpooiag AtaBouleuong

MNepLdpéperLa
Alralwpua
Anpokpitelo MavemotnuLo Opakng

>npaocia tng Tomkng Opasdag

e ALAUOPPWVEL TO 2XEOLO ApAong yLa Thv QPLPavoNn TwV EPYWY KAL TNV UAOTTOLNON TNG 2 TPATNYLKNG.
e [lapakoAoUOEL TNV TTOPELA WPLPAVONG KAL UAOTTOLNONG TWV TTPAEEWY TNG STPATNYLKNCG.
e ETTLAUEL TTPOBANUATA KATA TNV TTOPELA UAOTTOLNONC.



AlaBouAeucon

Opyavwon evepyeLwVY dLaBouAeucng
Alapopdwon UALKOU dLaBouleucng

ALopyavwaon atro Kowou n
UEMUOVWHEVWY CUVAVTINOEWY UE
TOTTILKOUCG HOPELG

Wnolakn MAatdopua - evrosmeta.gr

XpovLKoc MNpoypaupaTLoPoc Kat
Kootog dLaBouAeuong

dakelog AroteAecuatwy ALaBouleuong
oupdwva pe tov Ehapuootikd Odnyo EZTIA 21-27

e [lpaktika

OUVTOMA TTPAKTLKA CUVAVTNOEWV JE ETTLONPAVON TNG
NUEPOMNVLAC SLEEAYWYNC TOUC, TOUG CUMMETEXOVTEG KAl Ta
KUPLA CUUTTEPACHATA

e AfLoAoynon

OTATLOTLKN AVAAUCN TNG CUPMETOXNG KAL ONUELWMATA
EMEEEPYAOLAC ATTOTEAECUATWY, EKOECN CUMTIEPACUATWV
dLaBouieuong




XpOVO6 L(’lquppﬂ (AvaBewpnuEévo)

) N MpdoKANoON TNG Anpoowa AtaBouleuon
[Mapadoon A’ Paong ) , ) ) ) ,
AlaxeLpLotikng Apxng (NepLdpéperta/Anpol/dopeic) CUNDWVA PUE TOV
Masterplan otnv , , , ; ,
, , TTPOG TNV XwpPLKN Apxn 0dnyo6 Edbappoyng tou EZMA 21-27 (2 MAveg)
AlaxeLpLotikn Apxn ) , , ,
(MepLdpépeLa) KaL eTTeEepyaocia TPoTdoewv dLaBoUAsuonc.
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Ava©ewpnaon tou M.E.M. ywa va meptAndOel n NEA O.X.E.
l Q

YmoBoAn tng mpétaong (B’ ®don EVKOLON TOU HPOCK?\nGGLC yratny
Masterplan) tng Xwplkng Apxng rrvop AULATOC a6 ThY uAotrolnon TWV EPYWV TTPOC
(MepLpépeLa) otnv AlaxeLpLloTikn Apxn POYPAHH TouCg AlKalouxoug

ALaxeLpLoTikn Apxn (e€aptdTaL amé Tov Xxpdvo
wpiluavong)

mmpocg AELoAdynon kal ‘EykpLon




