ZYMBAZH «XOPHITAY - ANAAOXHY» KAI ANAGEZHZ MEAETHZ

pe avoikeipevo
™ oTpamyix pueAém vaodouwv ¢ Nijoov EvBoiag
Znpepa, Tpit 9 NoguBplov 2021, oty ABfva, petadd tov katwb oupfarropevov
HEPDV: :

A@evog, Tou | kepBooKOMKO) JWUATEIOV e TV enwvupia «Atadwpa», 1o
omnolo e8pevel oty ABRva km e g 060 MrovpmovAivag 30, ue A.®.M. 998191496
/AOY A" ABnvav kar extpoowneitar vopipmg and tov Ipdedpo autod k. Ztadpo
Manévo, nov yia suvtopla 8a kakeita o «Epyo8otno».

Agerépov, g erapiag pe v emwvopia «APOMOX TYMBOYAOI
MEAETHTEZ E.IL.E.», n onoia £8pedel ato Mapova, exi mg ofo’ Movepfaciag,
apifpov 27, pe A.D.M. 095612120, A,Q.Y. Apapovoiov kal i onola exspoowsmeitan
vompa and tov Kwvotavrivo Zéxko, kot stov ywa ovvropia fa kareitn o

«Meremmig» (AvaBoyog).
Ka1 wg gk 1pitov ouufalopevou:

Tov «I8pdparog Awarepiviig Aaoxapibn - Ilohmoukd I8pvpa» nov
edpevar orov Iewpma omv 086 Ipabwréhovg 169, TK 18535, Mepmae pe AOM:
998695926 - AOY A’ Ilewpard, mov ewpocemreiton voupa and tov apdedpo tov
k. Ilavayuwtn Aaoxapidn tov Kevatavrivou ken m¢ Awatepivng, Aok, kitowo
Knprauag Attikig, 080¢ Tatoiov ap. 37, TK 145 62 mov yia ovvropia 8a kaieivon
«Xopnyog»,

ovppaviitnkay ko gyvay apoPateg anodexta ta axdiovda:

I ITPOOIMIO KAI EIAIKO HAATSIO «<ANAAOXHY»

1. Bt} agetnpia ken Sikanonpaxnkd Bepého yia mv katdprion me tapodoag
ovpPacng amotehel 1 avaykn avacvykpdmong TG evplepng mepoxnis me B.
Evfoiag, n onoia ken exhijyn amd ng mupkaylég mov encovvifnoav tov AbyovoTo Tov
£10UC 2021.

2. Ta pépn ovpPddirovian oo mapév pe s pn cuvaiodnam 6t n exdvnon g
MEAETNG Of EKTEAEOT) NG mMapovoug oupfacng Ba eviaybel ~ katéd tovg eda
neplypapdpevoug ebIkOTEPOVE OPOVE — @G QVATTOOTAGTO pEPog oTny £BvikN
npoondfera ia myv avopBnon Twv KATUSTPOPIKGV JUVETEIGY TOV YEYOVOTOS TG
nponyovpevng napaypagov. Ta pépn Seopetovian va amdoyouv amd kdbe dhin
(epmopucr 1) pn) afiomoinon tev napadotéwy 1) TwV XPHATKOY TOpWY TG TAPoLoag
ovpPacng, ANV aQUTHG IOV AEPTYPAPETAL OTNY Ttapotoa ovpfiacn.

3. H napovoa cOpfacm cuvantetar petald avefapmrov vopkodv 1pochnoy oV
1bwnkov Sicaiov sov Sev aokovv appodiomra Snuodcag Pioewe. O Xopnydg ka o
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Epyo8omg kivovvtar and SiBeon PRoPpocLVNE, e ™V onola eEaBikedovTaL B o1
Olkeiol kataotanikoi okomoi tove, O MeAetntrig evepyei ev TPOKEUEVE) WG AVTOTEATIG

"

TAPOYOG HEAETTIRGV LINPEGIGV oL SabéTer TNV KATaAANAN epnepia ka ) OXeTKN
TEXVOYvwoia yra mv mapadoon tov HEAETHTIKOD QVTIKEIUEVOU,

4. Ta pépn amoéyoviar om perd and ™MV 0AOKANPWON Tov oupBaTikoy
AVTIKEWUEVOD, GOUPWVA PE TOUG aikotepovg dpovg g mapovoag abuPaone, ta
napadotéa avig Oa perafifactovyv, duvaper xapomkig aitiag kar xatd g
ewlwotepeg Sratunmoerg ™S owkeiag vopobesiag, oto EMnviké Anuédoo 1 oe
ovvBeSenévo pe autd voukd mpdowITo 1 @\o mpdowmo Tov gvpiTepov Snudoicy
Topéa mov Ha vodeyBel and avtd 0g TPOOPOPOg wrodekme yia TOVG OKOITOVE TOV
napdviog apbpov,

5. Ta pépn avayvepifovy km atodéyoviar om Ba cuvagboly petald dAiwv
TPOCOAWY OHOEISELG ()G TTPOC TOV TKOMS KAl TO miaiow gupPdosig, o onoieg km Ba
emyepnBei va ouvappootoly oe eviaio EMYEIPNOAKO GAOV V1A TOVG OKOMOVG TO
napdviog Apbpov.

6. Ta pépn Sndvouy 6m n apodoa ovpBaon Sev amoterel evaoknom dnudoiag
e€ovaiag N ovpuBoun 1 ovotaon mpog vopoBenii) kar mv exteeotixn ekovoia,
TNV dpwg avayvwpilovy om evBéxera 1) emyelpnowax 1 opyavetiky £vrakn mg
HeAétng (akoun kai Tpiv and m Swped mg katd mv Tapaypago 4 tov mapdvrog
apbpov) va amamioer KEVIPIKO OULVIOVIONO amd Snudoroug @opeig N ewdixd
eEovaoSotnpéva and v Mohteia npoowna. To aponyolusvo edagio Sev emnpedle
HE Kavévav TpoOTo To TemEXOUEVO MG peAétne.

o7t Ta pépn anomootvran kGbe 2ubivng Tovg and onoadiote {nuia r@eAe map’
eAmtida mpokinper amd my EPAPLOYI] TOL pedeTnTikol avrikeydvau, axopm kai evavn
kaBe pedovriko Awpeodoyov.

II. -IKOIIOX — ANTIKEIMENO

A. Epunvevuxée Apyée xat Svvextied ITAaiowo

1, Ta pépn amofiénovy oty Kataprion peAétng mov Oa Sidnetar ad TG apyég
S AEWPOPIAG, TG CUUTEPIANTIKOTITAC Kt ™g oAoTIkrig Tpocéyyiong. H peAétn Sev
ba katateiver amag omy TPOOKaAPN  avakovPlon v TaBdVIOV kal ot
BpayvnpdBeoun QIOKATAOTAOT] TOV  TANYEVTOC Ppuowod kar  avBpwroyevoug
nepfaihoviog, aAd oty oAk} Babaia ENAVAOVOTAOT) TOUG e TpOIO MoTe va
EYYVATAN T PEVIOT OO THTQ ¢wng.

H tedodoyia g oAng avacvykpotnong ovvowiletan o autd mov Ta e85 pépn
avohapfaveviat weg «TO NEO AAZOZ»:

«To NEO AAZOX Ofhovus va mdderat ard ¢on, va avayevwnBei xai va
vioBemBei and mv tonn xovevia HE TPOTAYWVIOTES TG avayevviong Tig
8o epPrparicés xorvémree Tewv PITVOOUMEKTOV Kat TwV peAiovoxduwy.
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@drovpe axoun 10 NEO AAZOX va anoteAdéoet Tov Apwtayaviot} g SurAng
ueraPaong, HPAXINHE xat WHPIAKHE, xat va eivat opoonio Kavotouiog
o710 Kpigio aedio ¢ avBexTIKOTHTAC 0 HEAAOVTIKEG QTEIAEG.

OdAovue va xvptapxet n omoloykn) Sicotaon xwpis va aapaueAncovie mv
«otxovopta tov Adoovgr e TPOTO EVPUI) Kat HETPTHEVO MOV SivEL TOV TOVO Xai
TV Euvevor) o 0AOUS Toug Beduikovs muAwves TC Avaguyxpomong
(aypobiatpoen, Tovpiopdc, vIodOUES, Kotvavikeg Soués K.0.x.)».

2, Ta pépn £yovy Aaper voyn on N epappoyn ¢ peAémg guvdsetal pe myv
vdomoinon Snuociwv épywv kar, cvvaxdiouba, kataisinetal APOg VAOMOINOT OF
@popeig Snudmag eEovoiag mov Bpiokovian extdg g Gpaipag Empporg TovG.

Z10 mhaicto avtd, opoing Aaupavouvy vadyn ta efng:

i. H ypnparodomon mg¢ viomoinomg touv avrixelpdvov g peAdémg amorel
Snpootovg népovg mov Sev Ba kahvpBovv and Ta pépn.

il. H s@appootpdmra touv nepieyopévov g perdmg spolinobéter afionoinon
ToV Ypnuatodonkav spyaieinv mov eEaogaiilovy Ta npoypippata Snpociey
enevBuoeny eOvikng KAl EVOMAKTg TPoSAevong.

fii. H peisrn mpémer va ovvrayfsl pe mpodaypapég mov Ba karatsivouv omy

emiehipdmra, cuvdeon kat vradn Tov TPOTEWVOUEVEY £pYQV UE TA PEGA TIOV

avagEpovia ota onpeia i ko ii.

Evieucnikd kan 0 teplopiomika, Xwpig va 8iyeta n YeVikOT|Ta TV AveTEPW, Ta Uépn
avayvepifovy v afiohoywr, kavovionxn, eppnvevukh ko Aartovpyikr) afia WBiwg:
a) wov Iepupeparakod Emyepnoaxov [Npoypappatog Ztepedg EAhaSog, ) twv
TOPEAK®@V  Tpoypappdtwy tov- ETMMA, y) tov Tapeiov Avakopyng kol Tov
poyplupatog Anpodiov Enev8loswv, 8) tov gpyddeiov tng OQloxhnpwpivng
Xowpwrig Enévéuong (O.X.E.), kafo¢ kal Ty avaykn evappovigng Tov VOHIKOU
KOBEGTOTOG KA TOV QUARCTIKOD MEPIEXOUEVOL TWV OTUEinY a)-8) cVppwva kar pe
™mv apyn mg emkovpwomrag, Snhadn pe tpgacn ot péyiom eyylimra npog o
ONEie avamTuEng TwV AOTEALONATWY £ amdPeng opyavou ANyYne e andpacnc,
nApoypapuankig dvratng-opipavong ka xpnuatodoukol péoov.

3. H perdn Ba gyer khpaxotod yeoypagiko nedio egpappoynge. Ipoopidetal katd
Kavova va £XEL VAIKT epappoyn el Twv TANYEIo®OV TEPIOYOV ™S Bopeiag eployic e
Nepwpeparaxng Evomrag Evfoiag (Anuor a) Mavrovdiov-Aipvng-Ayiag Avvag kat )
Lonaiag-Adnypov), mMnv Opeg — oTo PETPo OV TOUTO eival avaykaio yia TV TEXVIKT)
KOl EMYEIPNAAKH ASITOUPYIKOTNTA TWV MOPWONATOY NG — eviéxetm, xard
Stakpitixn evyépeia tov MeAemm), va nepidyel avtikeipevo pe sdagwkry 1) dn
epappoyn oe ddhovg Afpoug g iduag Iepupeparakie Evonrag () akopn xan aGAheg
IMeprpeparaxeg Evotnteg g [empéperag Z1epedg EAGSo0C).

4. H pyehém npoopideton va evraxdel opyavikd e evicio gOGTNUA UEASTOV TTIOV
Ba efacpaiifouv ouvoiiké (oAlotikd) anotéieopud. Eto maioo avto:




L.  Ta pépn anoéxoviar ém n ovvappoyn twv peletov npog emitevdn Tov
okomovuevoy anotehiopatog Ba emyewpnBel pe v gknovnon Baciknig
katevbuvmprag peiémg (master plan).

i,  Ta pépn Snidvouy 6m &xovv AdPer yvdon ya v avéBeon ka mv fopeia
eKTOVIIOTIG AAAWV QUTOTEAQDV pedeTiv. :

iii. Ta ppn, xa Wraitepa o Mehemig, avarauBavovy m 8eouevon ovppetoxmic
tovg om Swdicacia ainlemiBpaong ka pofig ™g mAnpogoplag mov

enayovial ta onpgia i kan ii.

iv. -Ta pépn, xar Wicitepa o Mehemmig, avarapBavouv m Siopzvon va

katafarovy kébe Suvat) npoonabaa yiam SagvvBean Tov nepieyopivon mg

pedémg pe doeg opoerbeig perdteg vmpetodv To okond Tov dpbpov 1. kam,

Kupiwg, yia v mposappoyl Tov ong katevBuvtipieg ypappés Tov master

plan.

B. Exwotepog tpooSropropde tov QVTOIKEIHEVOL NG ueAETNG

O npooBiopiopég eivan aeprypagids kar anotehel poidv mg pdtng Sapovisvone
Tov Medemm pe tov [pdeBpo tng Emtponiic Avacuykpdmong me Béperag EvPorag
Ka1 Toug guvepyateg tov. H apotevopevn Sopr Aertovpyel cupmnpopamikd POG N
Sopn mov meprypdyetan oo dpbpo I mg maposag cupPacng kar Sev ™mv avaipei.
‘Oha ta avagpepdpeva oto apBpo II épya ke To excel nEprEXOUEVO TRV Mapadotéwv
agop otn Bepanxi VAN Tou avmkewdvov NMov avayplpeta oTo rpooio g
napovoag cuppaocg.

OAIKA EPTA

- Zvykévipoon ko afloddynom wpydmrag ko emxopdmtag VPIOTAREV@DY
ueietwv YIIOME,

* Boperog O81kdg Afovag

o

o]

Mapaxapyn Xakidag / Wayvov
o Xaikiba — Kbun (Meooyaiax) xapakn)
o Nomog O8wog Afovag

- Zuykévipwon ke afloAdynon @ppdTag kal EMKApdTNTAg VPIOTApEV Y pEAETOY
Mepgéperag

- TpooSopropdg avayxainv véwv peretdv / emraponomicewy / ov WIAN POCEDY
- Extipmon xpovoiaypapparog wpipavong peretmxdv avukeipévov
- Tolvkprmpraxi) aflohéynon ka Siatinwon otpatyykod oxediov avantuing

- Iepapynon npotzpmoritey km wkatdraln fpyeov avé ypovikée nepodoug /
opdonua




ZYTKOINONIAKEZ YYNAESEIZ

Tuykévipwon ko afloddynon Swbtmpwv otoyeiwv kivnong mopbusakav
ouvdeoewv

Tuykévepwor ka akiohéynom SiaBiowev ototyelny vgpaotikig OUYKOIVWVIRKTIC
gEummpémong pe vrepacTikd Aewgpopeia

Tuyxévrpwon ka aflohdynon Siubtopey gToxeinv Apoacnakig adnpodpopkng
Aertovpylag

Evromionog tpofinuatev ko Suvarotitey fednonkav napepfaoemy

Aepeivnon  peMovrikedv  IPoonTKGY  eEENENG v peyeBhv xivnong pe ta
UPICTAPEVA T) KO pe HEAAOVTIKG HETA@OPIKA péoa

Tuvafiohdynon pe evahhakTikeg emioyis otabepmv oBikey suvBioeny
Holukprimpwaxh a&ordynen kai Srathnwen otpatnyo oxediov avasttving

Ieplipynon mpotepmotitoy kot katdtafn £pyav avd xpovikég nepodovg [/
opdonpa

AIMENIKEZ ETKATAXTAYEIZ

Suykévepuor kat aflordynon Sladéoipey aTotyeiny Apevikav vrodopav

o EmPamnkn kivnon

o 'Eunopevuamcﬁ Kivnan

o Boumavikég Spactnpromreg

o Toupionikot Ayjpéveg

Evromopog mpofAnpdtey ka Suvatotitev PeAnetikay napepfaoeov
Atgpevvon peovrikev tpoontkav eEEMENG Twv peyeBov kivnong
Moivkprmprarh afloadynon xar Sratdnwen otpatmyikod oxediov avisrtuing

Iepapynon npotepaiomtov kat katatafn épywv ava xpovikég neprodovg /
opoonpa




EPT'A AIAXEIPIZHS YAATINQON ITOPON

- Zuykévipwon ko afioddynon Siabiapav otoyeiov, ueAet@v yia v ekacpdiion
ERAPKGV TFOCOTHTOV VEPOL TPOC eEunnpémon vSpevnkav - apBevnikiv AVAYKOV
ava Fewypapikr) Evémra Bopeiag Ebfotag

- Avayvoplon avaykov kau eviomopds eNAETovody pehetdhv i peAetdv ywpig
peAem ) @pudTHTa

- Ewnowmon Swaxeipionikod oyebiov oe paxpompdBespo opiovta pe afiordynon
cevapiov

o Epmhovniopog uSpopopouv opidovra

o Afonoinon vrdyeov vSanikot Suvapkold
o 'Epya petag@opdg vepod

o Anmovpyia MpevoSeEapeviv

0

ANeg Tmyég (vBpopdorevan, apariTwon, ki)

EPT'A ANTITIAHMMYPIKHS [TPOXTASIAY
- Evtomopog reproxev pe vynid kivBuvo exdiwong min MUUPIKGY Gavopévoy
- Znuawakég napepfaoeg o Bioeig otpayyakiopol pepdrov

- [Ipoypappanopds via opobemioerg / mapeufaosic SievBenioewv oe peydia
pEpata

EPT'A ATAXEIPIZHZ AYMATON
- Evromopdg mpofAnpamikéy nepoydv kan avemapkeiiv uPoTapevev vrodopdv

- ADOAOYNOM  0pOTNTAg  LPICTAPEVGY  peheTdv Sayeipiong  Avpdreov  xat
xaBop1ou6¢ avaykdv emrmponoineng kat CUUTATIPWOTIC

- Emhoyi twv kpiowv nepoxev npoddnong peretov aveEapnra and tov udvipo
mAnBuopd oe guvapmaon pe mig Srapavdpeveg npoonTikeg avamuing frdoov
TOVMTTIKOV TTPOIOVTOCH.



III. HAPAAOTEA — <@AZEIZ IIAPAAOIHE KAI AIJAAIKAYIA
ITAPAAABHE

1. Ze eferbikevon tov onpeiov ILB, 0 MeAemyg kakeita va mapadooer pe 1pomo
GpTo Kal GLUPWVO PE TOUG KavIVEg TG EMCTIUNG KAl TOUS OKOMOVE MG AApOLsag
agvpuBaong, Ta axdrovda vikd avnkeipeva (Iapadotéa):

e Mépog g Mehétng mov meEpypd@etan mapakate uvad 2.1, egebig
«IapaSotéo 1».

s Mépog g Meddmg mov sepypd@eran MAPAKGT®w vmo 2.2, epelic
«[Tapadotio 2»,

£PEENG K YA TOVG OKOTOUS TG apohoag ovupacmg ovvolka wg n «Meigtn» 0
«pEILTIY>.

2. Pntd opifeton om avefaptitog e oprobimone tou avmksiuévou Tov
[Mapadotéwv xatd Ta avetépw, kaBiva ad avtd Ba neptapfaver vioxpenTkd:

2.1 To pevIHapadotéo 1:

a) ITpom eEedikevan Trpamykiig,

B) Evleikmké Katdhoyo 'Epyov k. Aphoeav (cupaspiiapfavopévou
evBewenikol Ipoinoioyiopol kat Xpovodiaypaupuatog avutenv),

v) Katdhoyo pe ovopaonkd mpocsbopopd Awaiotywv ‘Epyav wm
Aploewv,

8)  Kataypagh-Amotimwon g avixvevong g SievepynBnooduevng

Snuooag Srafovrevong Suvaper mpotoyevoig emromag emragpng («oto nebio») pe v
TOMmKN KoOwvevid.
210 Mapadotéq 1 0 Mehemmig avahapfdavel Ty VAOKXPEWON VA TIPOTEIVEL HIKPO
apOpd (evlsuend 2-3) &pyov kpng owovoukng khipakag aAAd péyiomg
wpipavong, ta onoia ko 8a Asrtovpyioovy wg «tapaderypanika Epyar. Ta Epya avta
avapdvetn va«potodoticovv» v OAn mopeia g Avacuykpdmong K@ va
Agitovpynoovy wg «tpoxrodeikteg» me O.X.E.,

2.2 To 6e Illapabotéo 2:

a) Opwonikomoinon mg Zrpamyixig km Tpoémo Siagiveong He Tig houtég
nehdteg,

B) [Tepy pagn) Twv TEAK®G TPOTEVONEVQV Epywy O Sopm-ntpdmhacpa Tov
Teyvikov AeAtiov (Hapapmpua 2), mov Ba meprhapfave: ‘

B.1)  Evbaiktkd npobnoAoyiond twv TeEMKGOE MTPOTEVOUEVEV EPYLV,

B.2) Evlaixnkd ypovodhldypappa aionepAtoong Twv  TEAKGG
APOTEIVOUEVAV EPYQV, '




B.3) BaBuod xa Hradikasia wpipavong Tov TeAkig TpotEvOpEVHY
£pyov,

B.4) Xroxofeoia wm hevépyera 1IEPApPYTIONC APOTEPAOTTWY e
KATNYOPLONOINOT) TwV TEAIKGC TPOTEWVOUEV@V £PYQV GE TPEIG Babpibec-opadee
KMpdkwang

2.3  H Merém Ba nepiéyer npofAéyerg yia v EVOWUATWOT] TWV EVOTHTOV
Tov Wngrakod Kdpartog, mg Mpacwvng Metdfaong kar tov Xwpov Kaworopiag e
kabe €pyo xar 8paon v omoia mpoteivel. [ tov okomd autd, o Meietntig
avaapfaver mv vroxpéwon va ovvepyaotei eilda pe v opdda EKTTOVIIONG NG
oxeTkig opilovTiag perémg,

H Mehém 8a mepapfaver EToNG  katdhoyo avaykaiwy, TPOGPOPWY 1
TPOTEWVOUEVAIV TPOTOTTOTEWY TOV Otkeioy vopoBeTiko 1) kavoviotikod mAaioiov yia
™ BeAnotonoinon Twv emwKkOpEVEY anoteleopdtoy, oe k&l Se nepintwon my
Kataypa@n twv  katd  vopo avaykaiov  Subikaoidv  kxa  Sratunhosoy
(ovpmepthapBavopévne g EUTAOKNG TOV appoSiwv katd v keipevn vopoBesia
opyavev) yia v vAomoinon tov  memexopévoy mMe | ™MV ekndvnon Twv
TPOTEWVOLEVWY EPY@V.

H Mextm), téhog, Ba nepityer TPOTACEIS Y Epya ToU WSwnikod topéa (Wronicég
enevdloeig) mov epmintouy kad’ VANV oto Bepamixd medio me.

2.4 Hadworepn Sopn kal 1o eAdx10To avaykaio nemexopevo Mg MeAdng
(oe x&Be IMapadoréo avtiig) anewovigeta Sraypappankda oo Mapapmpua 1.

2.5 Ta pépn pnta Snidvovy ém anePAspav oty Medém we guvolkd
aBporopa-ovomua Twv empépovg IMapadotéwv kar o N avotépw SievBémnon
amoteAel povo XPOVIKT-Tunpatiky pvBmon e EKTTOVIONG Kal Oy KATATUNON Tov
avrkelpevov. H MeAétn Aoyiletan we eviaia ka YOV vtaiTia advvapia tov MeAetn
vaapadooer endpevo Mapadotéo voetitan @G un apadoon tov guvdrov e MeAéme,

3. H ovppaon vositan we axpoxpovng exmhipwong kat ) napadoom twv wg v
HNapadotiwy Ba AdPer ydpa 1o apyotepo ng:

* Ta 10 Mapadotéo 1, evidg Teoohpav (4) unvev and mv katdpnon tng
napovoag ovpfaone.

* Ta o Mapaotéo 2, evide 20 (6) unvarv and mv ztapadoom tov Mapadotéov
1, @Mwg evtdg Séka (10) pnverv and Y KATAPTION NG NAPOVGAS ovpfaong,

[Mapataon tov xpdvov ATOTEPATWOTG TOV EMPEPOVG Hapadotéwv, aépav and ng .

npobeapieg mov avaypipovrar oto apBpo avtd, Shvatal va xopnynOei pe andpaon
tov Epyodom, katomv oyenixig ewnynong m¢ Emtpong Hapaxoiovbnong
ExtéAeong kan MapahapPic me ETOUEVNC TTapaypipov, eav katd TV EKTTOVNON TNE
HEAETNG  mpokDWYouY kabvotepnoaic mov Sev ogeiloviar otV QTOKALI0TIKT)

vrarndmra tov Medetnt.
: /




H aimon mapataong apéner va vmofddietan péca om ovufankn npobeouia
exmdvnong g peAdng km mepiExer k) amoAdynon g mapdracng km
xpovodiaypappa anonepitwong.

4. Na v mapadafy tev Toapadottwv ovviotdtan edw) Emtpom)
Iapaxoiovtnong Extéieang ko IMapaiafg, n onoia ken anoteheita:

e Ant6 tov k. Ztavpo Madvo, kGtoko ABnvav, s mig 0bob MrovpnovAivag ap.
30, Emxepakic e Emtpomig Avacuykpdtnong mg Bopeiag Ebpowag, pe
vompo avatinpwm) auvtod Ttov k. Ddvwny  Znplvy, Hlextpordyo-
Munyavoddyo/Mnyaviko, Eumepoyvopova oe Ofpata Avdmrouing ko
Evponaikav Iopwy.

o Avo péAn mov opifovian and tov Epyodot (oopateio «Adlmpa») katd myv
adAvTn Srakproikn evxEpeld Tov, PE TA AVATANPOUATIKA QUTGOV PEAT], Ko Ta
omnoia Ba yveotomomnBovv eyypagpwg atov MeAetno pe kdbe npdo@opo péco
evrdg Sixa (10) epydopwv nuepov and v unoypagn T mapodoag
ovppaong.

O MeAemm)g xan 0 Xopnydg anoSéyovtar ) oOvBeon g wg dve Emrporng g Sikan
K avayvepifouv TV Kpion g ©g apepOANITN Kol QVTIKEIUEVIKT].

Na mv maparapn 7 andkpoveny ™g Meiéme, n Emrpomy ocuvvtdgosr ewdika
CUTIOAOYNUEVO TTPAKTIKO.

IV. AMOIBH KAI ITIAHPOMEX

1 H apoifir) tov Medetnm) yiamy ektédeon tng Mehémg opiletan oo mocdv twv
100.000 €, cupnepirapfavopévov @.I1A,

2, H apoifn) kataBddreTo pnpatikeg, og akoiohbug:

¢ 20 % e v vItoypaEn) g tapovoag avufaong.

* 40 % pe v mapaiapn tov Hapadotéov 1.

* 40 % pe mv naparapn tov Hapadotéov 2 kan v mapaiaPn me Meidtng ev
O,
KQTa TNV iapaypago 3 tov apbpov IIL

3. To abvoro g avatépe apoffc Ba katapinbel and tov Xopnyd évavn
napactankav mov Ba exdobolv and Tov Mehetnth xatd Ta mapakdte edkotepa
avagepdpeva. OixoBev vositan om o Xopnyde sdpav g &a tov mapdvrog
CUHPWVOVHEVIG UOXPEWOTS Tovu 7ipog efo@inon mg avatépa apoiphg cvdepia
anoAiTwg evBuvn £xel ) avaiapfavel o2 oyxdon pe TV exAOVNON ™S NAPOVTAC
HEAETNG, TNV Tapaiafn] 1) ke v ardppupn QuTig KoL £V YEVEL YA TO iemexdevo me.
O Xopnyog dev Swanovtai va guppetéxer om AMyn ano@acewy 0V agpopoly TV
oUvtagn g HEASTNG EXTOG TWV QTOPACEWY MOV apopody, dnwg npoPAénetal oo




Tapév, TV exTANpwon g LMOXPEWOMS XPNGIOROINOTS Tov katafinbiviog and to
Xopnyo mooob we xopnyia yia v eE0gpAnon mge apofric tov Medemm.

Kabéva and ta pépn (pipara) ™S WetEpe apoBing eivar katafiytéo Sika (10)
Nuépeg HeTd and v éxBoon kon maparaf) tov guvérov Twv ekbofiviav and tov
Meiemm) mapactatuciv mov avTIoToNOLV g8 aumiy, ke Ta onoia Ba katarifevra
otov Epyo8om pe pépyiva tou Meietnm). O EpyoSome Ba amootirer ta owceia
napactanka (1) avtiypaga autdv) pe duen tov pEpyiva oto Xopnyd 1perg (3)
TOLAQYIOTOV NUEPES TPV QT ™V RUepopnvia mARpepie Tov nponyoduevov eSagiov.
Ta rapastankda Sev pmopotv va exboBovv-epooov npoiinoditovy mv maparafn
Hapabotéov-xwpic 10 edixd amoroynpévo PakTkd aoSoyric m¢ Empomig
Haparafiic me mapaypapoy 4 tov TponyoUpevou apBpov III, 10 omoio ke
OLVAROTTEAMETAN GOV Xophyd artd koo HE Ta AapacTtanicd.

Ta pepn Eabicetovy ta exSolnoodueva rapactanxd wg e€ig (oupminpdvetan 1
Hovoypaepetm wg kevd): '

............................................................................................................................................

............................................................................................................................................

V. AIKAIOMATA AIANOHTIKHE IAIOKTHSIAY — IYMIIPAEH XE
AQPEA

1. Me my napaSoon g peAétng oto Epyo8dm xar myv etonmpakn me apofng tov
apbpov IV. mg mapovoag obpfaong, o Mehemtig ovvekxwpel kabe Sikaiwpd tovu
Suavonmikiig  (nvevpamicic 7 Prounyavikrg) rokmoiac  otov Epyofotn. xm
anekbvetar MApwe kabe oyentiktg evxeperag kat ekovolag, 18iwg mpoc TMEPIOVOIAKT)
EKUETAAAEVOT, apkovEvOC oTo Sikaiwpa g avagopac touv ovopatog tov (ndwod
Swaiwpa).

2 Ta pépn ovvamodéyovran ém q puBuion v Sikawpdtoy Savonmrig
Wokmoiag woyder ka omy nepintwon nepartépw xprong ™G peAdmg wan kabe
Mapadotéov, ovunepxapBavopévng mg Swpedc avthv katd TNV TApaypago 4 tov
apBpov I tov mapodvtog, omdTe kot ovppetafialovan mpog tov Swpeodoyo dvev aAng
Satdnmone,

VL.  AIAPKEIA KAI AYEH THE SYMBASHS

1. H &wipkera mg oduBacng opiZeran wg iom pe nig xpovikés pdoeig EKTOVT|OTG
TV napadotéwv Tov apdpov II1.

2, Kabéva ané ta pépn éxer Sicatopa va katayyeiler m oVpfaon oe nepintwon
vrainag ekmANpwoT|g ovowwdovg ovpPanikng LTIOXPEWOTIG TOu @Mou pépoue, apov
TponyovuEvag tapeAbel ampakt  mevBiuepn npoBeopia petd and gyypagn
TPOOKANOT) Yia EKTATPWOT g vroxpéwong 1 §tdpbwon e napaiewyne.

3. Ta pépn anodeopevovian adnpicg o mv napodoa abuBaocn o nEPINTHON
ouvdpopng yeyovétog avirtdpag Biag. Q¢ TéT010 Yeyovie vositar, HeTafl aMwv, xat 1)



gyypagn Sniwon tov EMnvikob Anpociov dn 8ev a anodeyBel v urd gxndvnon
HeAET axdpn kat @¢ aviikeipevo Swpedg.

VII. AOINEE AIATAEELS

1. H napodoa cbuPacn 8ev extonifer Hatdteig avaykaotikoy Jwkaiov g
vopoBeoiag mov Sitmer To avtikeipevo g peréme. Aoutég oyenikég Saraksig
Epappolovian cupmAnpwpatikd, pbvov epdoov cupPiBédoviar e Tov akond me.

2, ‘Ohot o1 dpor mg mapodoag ovpfacng Bewpoivial wg ovdberg. Tuydv
akvpoTTa opopdvov Opov Sev em@épel akvpdTTa dAng m¢ cdpPaong. Ta pépn
katafairovv kaBe Svvar) mpoondfeia yia m SUUTTATPWOT) TOU KevaL pe Baom myv
Kad) o ko Tov oxomd g oupPaong. Pntdg cuppavelita, EMPLARTOOHEVOV TOV
Xopnyot mavtog voppov Sikaidpatioe tov, 4 1600 0 MeAetntng 600 kan 0 EpyoBotng
guBivovian Mipwg xar amevdeiog $vavm TOU Xopnyov ywa v THpnon Twv
UROXPEMOEQY MOV amoppiowv amd 1o mapdv kabde ke Y v teAud)
npaypatonoinoy mg perémg. Eminpoobétag, too o MeAemmig 600 kon 0 EpyoSotrng
HE 10 Ttapdv SnAwvouy prtex kan ev mApn yvhOoeL Tiv EVVOH@V OVVETEIDY, O Y10 TV
ovvragn avtig mg peAdmg Ba pnBodv dieg aveEaipétwg o1 voppeg Sradwaoieg.
Aapfavovrag vrdyn 1o yeyovag ém o Xopnydg suvivrter ™V Tapovaa cOPBacn wg £k
tpitov oupParhdpevos pe Baom mig Snrdoerg mov nepigyer, o EpyoSomg xm o
Medetnmig Snh@vouv pe Sk 1oug euBbvn 6 0 oxonde ™G pedng eivar copPatde
He GAOUS TOVG VOHOUS kal KAVOVIGHOUS TTou wyvovv o EAada.

3. H napovoa odpBacn anotedel ™ ouvohkt) cuppwvia HETAED TV HEPGOV Yia
TOUG OKOIOVG TOV apdviog, extomiler k&be TPOYEVEGTEPT) APOPOPIKY T) Eyypapn
gupgovia Tovg ka Tporomoieital pdvov eyypagag. Ta pépn Swmovviar va
npoobiégouvy wg avandanacto pépog avthg TapapTipata i ApocapTipata katdAnia
via mv efebikevon tov OGpov ektiAeotic ™G apov MPONYOUREVRE auTd
MPOCTVIOYPaPoLV kar apiBunfoldv and kovo.

4. H napovoa ovpfacn Sienetar and 1o eAnvird Sikato. AppdSia Yia v emivon
ka0 Sragophg mov Ba avaxiper and Ty epappoyn mg eivan ta Sicaotipa g
ABiivag, apol sponyndel vroypewnkd andnspa cupfBactg enhvong g
Sapopag katd mv keipevn vopodeaia.

VIII. HAPAPTHMATA
Emovvintovian wg IMapaptipata oty mapovoa avupaon:

1. H edikdtepn Sopn kan 1o eAdyporo avaykaio nepiexopevo g Merémg (oe
xabe [apadotéo avtiig) - IIAPAPTHMA 1.

2, O 1pdnog xaTAYPOPHS TWV MPOTEIVOPEVGOV gpywv oe Soufi-npémiacpa
Teyvikod Aedtiov — IAPAPTHMA 2.

.~




H voa obpBacn cuvtayBnke oe Tpia opoa avtitona ko kaBe pépog EhaPe and
AAPOL : X
gva (1).
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|
IAPYMA AIKATEPINHS AAIKAPIAH |
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NEIPAIAZ 185 35. THA.. 19 4297540-1.2
A.®.M. 9985495926 . 4.0.Y. A'NEIPAIA
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NAPAPTHMA 1
TA KEDAAAIA THY MEAETHY

1. ZYNOIITIKH [TAPOYZIATH (EXECUTIVE SUMMARY)
[IEPITPA®H YOISTAMENHE KATASTASHE
S.W.O.T. ANALYSIS

OPAMA/ETPATHITKH
OPIZTIKOE KATAAOT'OZ EPTQN, APATEON KAI AIKAIOYXON

XN

* Ta napandve Sev Ba vrepBaivovy tig 50 oeAibeg war o1 wvakeg, Ta oranoTKG
aroyela, o xdpreg kA, Oa aroteholv mapaptipaTa TG peAémg.
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