EZYMBAZH AQPEAY KAI ANAGEXHE MEAETHX
LLE QVTIKEIEVO
TNV EXTTOVIOT) LEAETWV Yia To Wnetaxo Kdua xat my Hpaowvn Zavn
oTo mAaioto ¢ avacvykpomoaong mig Bépetag EvPoiag

ZAuepa, Asvtépa 22 Noepfpiov 2021, omv ABfva, petafd Tev kated
ovpfodiopevev pepav:

A@evog, Tov un kepdookomko gwpateiov pe My enwvupia «Alafwpay, To
omnoio eBpevel oty ABrva iau enti g 08ob MrovpnovAivag 30, pe A.@.M. 998191496
/A.0.Y A’ ABnvov kai ekrpoowreital vopinwg and tov MpoeSpo autol k. Tradpo
Mgévo, mov yia ovvtopia 6a kadeitar o «EpyoSotne».

Agetépov, tov Nopwobd ITpoowmov ISiwnikod Akaiov pe myv enwvopia
«Epgvvnuud Mavemomuakd Ivontovro Zvomudtwv Emkxowvoviov kol
Yroioyiotwv» (EIIIZEY), mov e8peder oy ABfjva, ka1 el e 08ov ITamoiwy 42,
106 82, pe AOM: 090162593, AOY : A’ ABnvav, 0w VOIA EXTposamEiTal and Tov
k. Imavvn Bagtkeiov, AevBuvm tov EIIZEY, Opdupo Kabnynm) EMII kan stov yia
ovvropia Ba xakeita o «Meietymig». :

Kau wg ek tpitov guufadopevou:

Tov koww@eloig Wptpatog pe mv enwvopia «John S. Latsis Public
Benefit Foundation» nov eSpedel oto Bavrolrg tov Aixtevotaiv kan Sarnpet
ypageio otnv Kngrotd Atmikrig emti g o800 AnAwyiavyn, ap. 50pe AOM: 998966780 -
AOY Kngowdg, 70v eKfiposwieital VOUIA Yia TV uItoypagr] g Tapoloag amrd mv
k. EvayyeAia Avavo kat mv k. Ayyehikr] Kovtonotlov, mov yia ovvtopia fa kaAsita
«Awpnmic»,

ovpgaviOnkay ka Eyivav aupmPaimg arobektd ta axdiovba:

I ITIPOOIMIO

1. Bomueiy apempia kan Sikanompaktikd Bepéhio yia my katdpmon e mapooag
ovpPaong amoteAei 1 avaykn avacuvykpdnome g evpdTeEpNg MEpOXC e B.
Euvfolag, n onoia ka1 ewhiiyn amd mig mupkayiég mov eneovvePnoay tov ADYoLeTo Tov
£Toug 2021,

2l Ta pépn ovpPdrrovrar oto sapov pe hipn cuvaicBnan 6m n exTdVNOT THC
pedemg oe exteheon g mapovoag ovpfacng Ba evriaxBei — katd Toug £8d
TEPTYPAPOUEVOUS EISIKOTEPOUG OPOVE — WE QVANOOTMAOTO Mépog oV efviki)
npoonabeia yia Tv avopBwon Twv KATAoTPOPIK®MY CUVETEIGIV TOV YEYOVOTOS TNC
TPONYOUHEVNS Tapaypagov. Ta pépn Seopetovral va asdoyovy amd kdOe &An
(epmopki 1 un) aBiomoinom T@v mapadotEwy 1) TV XpriHaTikd@V TOPWY TG Tapoloag
ovufaarng, ;TANV aQuTng oL TEPLYPAPETAL OTNV TTApoLoa oLpPao).

3. H rtapovoa obppaocn cuvantetal petafd avebapm)tmv VOpIKGMY TIPosKIT@Y TOU
Biwnkol Sikaiov mov Sev ackovv appofvmra Snudciag @hoewg. O Epyodotng
kiveltan and Siabeon prlo@poovvng, pe v omola efeldkelovial £8® ol owelon
kataotankol gkomot Tov. O AwpNTHG TTPOg EXTTAT PWOT] TOL KOVMPEAOUE TOV TKOMOD



embupei va xpnpatoBotioel v ev Adyw HEAETH yia Aoyapliaopd touv EpyoSom
TPOKELLEVOD VO WPIRAcEL To Epyo avacvykpotnang mg B. EvPoiag. O MeAetntig
EVEPYEL EV TIPOKEIUEVED WG QUTOTEN]S TAPOXOC HEAETITIKGOV LINPECI®OV mov Siabéte
TV KateAAnAn epmelpla kalr T O¥emKN TeXvoyvwoia yia v mapadoon Tov
UEAETNTIKOD QVTIKEIUEVOU.

4. Ta pépn amodéyoviar 6T petd amd Ty OAOKApwoN Tov ocupPatikold
QVTIKELLEVOD, OUMM@VA HE TOUG E81KOTEPOUG Opoug TG mapovoag cvpfaong, ta
nopadotéa avmg Oa petafifactody, Suvauper yapotikng atiag km kard e
ewbikotepeg Sratvunwoelg Tng owelag vopobecsiag, oo EAANvikd Anudow 1) o
ovvBebepgvo e autd VOpIKO TPOCWTO 1] GAA0 TPOCWTIO TOV EUPVTEPOL OnudGIoV
Topéa mov Ba vmoderybel and avTd wg TPOGPOPOS ATOBEKTNG YIA TOVE OKOIOVC TOU
mapovtog apbpou.

B Ta pepn avayvepifovv kar amobéyovrar om Ba cuvapBolv petall Awv
MPOCWNWV OHOEIOEIG WG TTPOg TOV OKOMO KA To MAaioo ovufdaoelg, o1 omoieg ko Ba
emyepnOel va ouvappooToty oe eviaio Em¥EPolaKd OAGY YA TOUC OKOTOUE TOU
mapovTog apBpou.

6. Ta pépn Snimvovy om 1 mapovoa cvpPaor Sev anoterei evaoknon Snuodoiag
eEovoiag 1 ovpBovin 1 cbotaon mpog tn vopoBetkr| ko mv exteieonikn) ekovaia,
ANV Opwe avayvwpilovy 6T evBEXETAL N ETXEPNOIAKT 1] OPYAVWTIKT £vTOEN TNg
pedetng (axopn ko wpv and ) Swped g kaTd MV TApaypamo 4 Tov aapdvIog
apbpov) va amotnoel kevipikd ocuvioviopd amo Snuociovg qopeig 1) Elbka
eEovaodompéva and mv [loAiteia npéowna. To nponyodpeve edago Sev ennpealel
UE KQVEvVay TPOTO TO TEPIEXOHEVO NG HEAETTC.

7. Ta pépn asoroovvon kabe evbivng Tovg amd onowadnmote Cnuia fBeAe map’
gAsTiba TPOKLYEL a0 TV EQAPLOYT) TOU HEAETNTIKOD AVTIKEWMEVOD, AKOUT] KA1 EVAVTL
kaBe peAhovrikol Swpeodayov.

II. FKOIIOEZ — ANTIKEIMENO
A. Epumvevracée Apyéc iwat Svvertuco Miaioto

1. Ta pépn asmoPAémovy otny katdption pueAétng mov Ba Hitnetar amo nig apyéc
NG AEPOPIAg, TG CUPMEPANATIKOTNTAG KAt TNG 0Ao kg Tpooeyyiong. H peétn Sev
Ba karateivel @ihdg oIV TPOCKAIP avaxkoLPOT Twv MaBoviev kol o
Bpayvmpoleoun amokatdoTtaocn Tov TANYEVTOL @QuOowoD kai  avBpwmoyevolg
nepifaiovrog, adda oty oAk BaBuaia emavachoTtaor] Toug pE TPOTO WOTE va
EYYUATAL TN UEYLOTT TTOIOTNTA {WNC.

Ewdwotepa, n ebad meprypagpopevn perétny Oa eméxer Béon Master Plan g
Avaguykpotnong, Ba eivan o cuvioviotig, epnvevotig kar vnoboxéag OAwv Twv
Bepanikmv peretmv kat Ba elpopeital and 1o TAPAKATH JTIVEVUATIKOG KA1 «TTUPTVIKO»
emtikevipo g mpoonabeiag avacvykpdtnone yia o «TO NEO AATOE»:

«To NEO AAZOZX GéAovpe va mdMetar ard (wn, va avayevwnbel xat va
vtofetnOel até TV TOMLKT) KOVWVIA UE TAPOTAYWVIOTES TG AVAYEVVIIOTIG TIG
Ov0 eufnuaticeg otvoTTes TwV PNTIVOOVAAEKT@YV KAl TWV LEAMTTOKOUWY.
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@¢lovpe axoun to NEO AAZOZ va anoteéoet tov mpotayovio) g SutAng
petafaang, IIPAXINHE war WHOIAKHY, xat va elvar opoonuo xarvoropiag
ato kpiotpo nebio ¢ avlekTio™Tag 0 pedoviiés ameiréc.

OeAoupe va xuplapyel n omxoloyur) Siaoraon ywpis va rapaueAoovue v
«olKovouia Tov AQO0US» (e TPOTIO EVQUT] KAl HETPTIHEVO OV Sivel Tov Tovo xat
™MV éunvevor] oe Olovgs Toug Oesouiovs muddives g Avacuykpotnonc
(aypodiatpopn, TOVPLOUOE, VITOSOUES, KOVaVIKES BOUEC 1.0.K.)».

2, Ta pépn éxouv AdBer vdyn om n epapuoyn g peAdmg ouvBéetan pe v
vAomoinon 8npooiwv £pywv ka, ovvakdlovba, katadeinetar mpog vAomoinon oe
qopeig Snuocag ekovoiag ov Bpigrovtar extdg Tng opaipag empporc Touc.

Zto stAaioio avtd, opoiwg Aaufavovy vrdyn ta efne:

i. H ypnuato8omon mg vAomoinomg tov avokeuévov e peAdng amaitel
8nuooiovg mopoug mov Sev Ba kahvgBoliv and ta pépn.

ii. H epappoodmta tov mEpiEXOUEvou TG peAdTng mpobmobétel afomoinom
TWV Xpnpatodotikav epyaieinv mov eEaogaiilovv ta poypapuparta Snuociov
emevODoEV eBVIKNG Kal Evooiakng ipoéAcuoTgc.

ii. H perém mpéner va cvviayBei pe mpoSiaypagég mov Ga eEaopahiifouy v

emAeElpoTTA, oVVEeon kat Evtakn Twv 7 TPOTEIVOLEVAV £PY@V |IE TA HECA IOV
avagpepovTal oTa onpeta i ko ii.

EvBencnika kal 01 meplopionikd, xwpic va Biyetat n yevikdnta tov avotépw, Ta pépn
avayvapifouv v agloAoyiki], kavovionikl, EpUNveVTIKT ko Aertovpyc] afio 18ing:
a) tov MMepipeperaxod Emyepnowaxod Ilpoypappatog Ztepedc EAAaSoc, B) twv
Topeak@v mpoypappatwv tov EXTIA, y) touv Tapeiov Avakapyng kol Tou
[Ipoypaupatog Anpociwv EmevBboewv, 8) tov epyaleiov e OlokAnpepévie
Xwpwng Emevbuong (0.X.E.), kabag kol v avaykn evappdvione Ttou vopikob
KaBEOTOTOG KA1 TOV OLCIAOTIKOD MEPIEXOUEVOD TwV onpeiwy a)-8) chppwva Kal pe
TV apyn ¢ emkovpkoTnTag, dniadn pe pgaocn oty péyiom eyybmmra mpoc 1o
OTHEIO avaNTUENG TWV AMOTEAECUAT®VY eE amodwpewg opydvou Ayne e andpaong,
TPOYPAUPATIKNG EvIabne-wpipavang kal xpruatoSomikod pécov,

e H pedé Ba Exet dipaxwtd yeoypagiko nebio epappoyric. Ilpoopiletan kata
KAVOVA Va EXELVAIKI) EQAPLOYT) £ TGV TANYELOGV TEPIOXMY TG BOperag mepioyrc g
HNeppeperaxng Evomrag EbBoiag (Afpot a) MavrtovSiov-Aipvne-Ayiag Avvag kai B) °
Ionaiag-ABnyob), TAnv ojwg — 0To PETPO 7OV TOLTO Elvan avaykalo yia Ty Texvixr

. Kal EMYEIPNOIaKT AEITOVPYIKOTNTA TWV TOPWOHATOV TG — evBExetal, kard )
Slaxpitin) evxépeia Tov Medemm), va mepiExel avuikeipnevo pe eSagikr 1 @AAn
eqapuoyr oe ahhovg Anpovg g idiag Mepipeperaxnic Evomrag (1) aicopn kat ahhec
[epupeperakeg Evotnteg g Mepipéperag Etepeae EAAadoc).

4. H pehém mpoopidetan va evrayBei opyavika oe eviaio obotnpa peAetdv mou
Ba eEaopaiifovv ouvoliko (oAomikd) asotéheopa. 1o mAaicto autd:

i  Ta pépn amodéxoviar 6T 1) CUVAPHOYN TWY HEAET®OV TPOg emitevEn Tov
okomovpevou anoteAéopatog Ba emyepnBel pe v ewodvnon Paociwrg
katevBuviplag peAémg (master plan).

ii. Ta pépn Sniavouv om £xouv Aafer yvaon yia mv avabeon kal ™y mopeia

EKTOVTIOTIC AAM®V- AUTOTEAGV HEAETOV. Q



ifi.  Ta pépn, kxau 1WGaitepa o MeAenmg, avarapfavovy m Séopevan cuppeToxis
toug ot Swdkacia ainienipacng kar porg E TAnpowopiag mou
emayovTal Ta onpeia i war ii.

iv. Ta pépn, ka aitepa o Mekemuig, avadapfavouv ™ 8Eopevon va
katafBahovy kaBe Suvarr) npoonabeia yia mn SraotvEeon Tov mepiexopévon ™G
HEAETNG pe 6oeg opoeideig peAéteg vanpetoly 10 okomd Tov apbpou 1. ki,
Kupleg, yia TNV TPocapuoyn Tov ong katevbuvinpleg ypaupég tov master
plan.

B. EiSucotepog mpoadioptouog tov avruceiputévon tje peidme

O mpoabiopiopog eivan mePypa@ikog Kot aroTeAel Tpoiov g mpatng Siafodisvong
tov Mehem ) pe tov [Ipoedpo g Emrpornrg Avacvykpotnong mg Bopeiag EVBoag
ka1 Toug guvepyateg tov. H mpotevopievn Sopr) Aertoupyel CULITATPOUATIKA Tpog TN
Soun mov meprypagetal oto apbpo 111 e mapovoag ovpuPaong kar Sev v avaipei.
'OAa ta avagepopeva oto apBpo III epya kai 1o kel mepieyopevo tev apabotémy
agopa otn Bepanikn VAN TOU AVTIKEWWEVOL TOV QVAYPOAQETOL OTO JIPOOIUO TNE
mapovoag ovpfaong.

To avrukeipevo Tng peAetng eprhaufaver 80o empépoug HeAtteg:

(a) MeAemn Wnepiaxov Kvpateg o 0Ao 10 £Up0G TG OIKOVOLKTIG KAl lcétvath}g {wng
ue emxepaine tov k. Nextapio Kolvprn, Kabnynoj- Koopntopa g Zxoig
HiextpoAoywv Mnyavikov kar Muyavixwv YroAoyotawy touv E.M.II.

H peAém avtr 6a mephapfaver tpia otadia:

- MPOTOV: TOV EVIOMOMO, TN OUYKEVIPWOT) KAl 1) XPNOT TOV WPnelaxomv
Sebopévwov mov elvar anapaitnta ywa v kabepia and ng kabeteg peAéteg tov Zyediov
Avacvykpotnong g Bopewag EbBorag. INa 1o oxond avtd Ba vndpet cuvtoviopog kal
ovvepyaoia pe o Yrovpyeio Wrnakng AvaxuBepvnong ka e1ikotepa pe to EOvikod
Atxtvo Yrodopav Texvoroyiag wan ‘Epeuvag, arha kat pe @opeig (0mwg emmpeAnmipa
Kai opyaviopol) mov £xouvv v mAnpogopia mov eivar anapait yra  Sievépyeaia
Twv pedetev. H opdada Wnguakot Kipatog Oa ppovTioet ote TO GUVOAO TV HEAETMV
va Bacifovia o AuTtd, va LIAPYEL S1ApKIg ETKAIPOTOINOT] KAl VA QITOTEAETOUV TN
Baom 000 yna g Spaoeig kavotopiag 000 kal Tig SPACEIS TOV MPATIVOL KUIATOG.

- Bevtepov: TV MPOTACT] WNPAK®OV SPAcEmy LITOCTPIKTIKGY TOV KABeTwV
TOPEWV, T1.X. HETa amd eEUMVES EQUPOYES, Unnpeaieg NAekTpovikng SiakvPepvnong,
YNeuakeg Sabpopes, HOVIEAQ WNPIAKNG 0pYAVHOOTC EMYEIPTIOEWY, TTapakxoiovBnong
Spacewv mpacvng avantuing x.a.

- TPITOV: TV MPOTAOT] VE®V OPIOVTILV WPIPLAKMOV UITNPECIOV O TOMIKO T
kevipiko eminedo, and to Anuoow N and WEidteg mpoxeipEvoy va evioyubei n
avantulioin Svvapikn ko va Sraopatiobel n frwopdtnta 1oL TPoYPARHATOC Yia TNV
avaovykpotnon g Bopeiov Evfowac.

(B) MeAém yra v kabiépwan g Hpaaivng Zovieg pe otoxo ) dnuiovpyia Praooiuwy
APACIVOV TOAITIK@Y e EMKEVIPO TV KaBapr) evEpyela, TV ERUCTPOPT) TOU PUOLKOU
TEPIBAAAOVTOG OTO KEVTPO TIIC EWIIC KAl TS OKOVOLEIAG Kl TNV KOWVWVIKT) eunuepla,
ue emxepaing tov k. Xapn Aovka, Av. KaBnynmy tc Zxoinc HAsktpoldywv
Mnyavikev kai Mnyavicyv Yrooywormv orov Touéa twv Hexpikov Biounyavikav

Awatdiewv kat Zvomuatev Aropacewy tov E.M.I1. r) :
: Gl // 3



H peAgm avt) Ba mpaypatonomoet avahuo TG VPICTANEVNS KATACTAONC O OXEaT]
HE TO TPAcTVO KEPAAQIO TNG TEPLoyTs kat Ba avadntioet ovykekpipévoue Seiktee mov
Ba evioxvovv v npacwn ka Broon avanun dote va evompatwbody 6To givoro
TV kabetwv kal opiovnimv PEAETGV TOV TPoYpappatos. Oa arapTidetal and TPELS
peyaAeg apeoa ouvdedepéveg evotTeg:

- Tnv xatapnon Prooipwy otk avfektikdttag svavn g Apankie
kpiong (climate crisis) ke ™v anodSoon xkhpankig Sikaoodvne (climate
justice) onig mAnyeioeg meproyeg.

- Tnv avaliymon ovprepnnukay TOMTIKGOV evepyelakng petafacne mov
uopovy  va umooTnpifouv mg Tomkeg KowdTNTEG PEca o éva mAQiclo
TOMTIKOY VO TO TpimTuxo «evepyewakn Swaioolvn —  aAAnieyyin-
Snuokpatiar, and kowob pe TV aMOTHAMOT) GLYKEKPIHEV@V SEIKTGV TTPACTVIG
KA1 EVEPYEIAKI|G TOMTIKNG O¢ kaBe peAé Tov poypapuatoc.

- Tnv xatapmon evog mharoiov agloAdynong twv Spaoewv avasuykpdtnang vtd
TO Piopa MG KApaTikg, iepBarovTiig kal KOVa@VIKTg Evuepiag, yia v
AMOTPOTT) TOV TPATOV ECOTEPIKOY KUHATOS KALATIKGV TPOCHPUYOV CTIV
EMG8a. Oa emmAeyouv Seixteg yia v ohotikn agohdynon mg avanmuiiakiig
Sadikaoiag.

INa my eknévnon mge peiemg Ba akomomBoiv ot obyxpoveg texvoloyieg yia a)
oMoy otoryeiwy, B) ™ ovppetoxn Twv katoikev gto oxeSiaouo, y) y 1epapxnon
Twv Spaoewy ko 8) To oxdio vhomoinong kar apaxohoidnome. Tromde Ba eivar o
oxediacpog va eivar avBpwmokevipikdg, va evioxUel Ty kowmviki cuvoyr] kai va
Bagidetm ota TomKka xapaktnponkd.

-~

II1. TTAPAAOTEA — @ASEIS TIAPAAOZHE KAI AIAAIKATIA
ITAPAAABHY '
1. Te ekebikevon tov onpeiov I1.B, 0 Mehemtg kakettal va mapadmoel atov

Epyodom pe tpomo apmo km oOp@®Vo PE TOUG KAVOVES TG EMUTIUNG KAl TOUG
oxooVg TG Napovoag cvpBaong, Ta akdiovBa vikd avokeipeva (Tapadotéa):

o Meépog w™g Melémg mov mepypdgetar mapakdtm VRO 2.1, eQEEC
«IMapadotéo 1». .

e Mepog g MeAdmg mou mEpypAQETAl TAPAKAT® VMO 2.2, E@EEnC
«Iapadotéo 2»,

eQEENG ka1 yia Toug okomovg Mg TTapovoag ovpBacng cuvolikd wg 1 «MeAdtn» 1
«peAeTn».

2. Pnta opidetar onl avefapmitog g opwobémoaong Tov avmikeyEvov Twv
[apadotéwy xatd Ta avwtépn, kabéva and avta Ba nepthauPaver vioypewTicd:

2.1 To pev IlapaSotéo 1:
a) IIpwm etebikevon g ETpamylmﬁé,

B) Evéewcnikd Katdhoyo Epyov kar Apacewv (oupmepthapfavopévou
[IpotmoAoyiopot kai Xpovodiaypappatoe autav).

o g



y) Katdhoyo pe ovopaotikd spocdiopopd Awawovyxwv 'Epyov ka
Apacewv.

8) Kartaypagn-Anotonwon g aviyvevong g SievepynBnoopevng
dnuoaag Srafotievong Suvdape tpatoyevoig emtomag enapng («oto nedio») pe v
TOITIKT) KOWV@VidL

Y10 IMapadotéo 1 0 Medemntig avaiapPavel Ty LIOXPEWOT] VA ;poTeivel pucpod
apiBpd (evlewctikd 2-3) Epywv LIKPNG OWOVOUIKING KApaxag alAa péylotng
@pipavorg, Ta onoia ka Ba Aertovpynoovy wg «rapadetypanka épyar. Ta ¢pya avtd
QVAMEVETAl Va«<@®TOGOTHoOUV» TNV OAn mopeia TnNg AvaouykpoTmnong kol va
Aertovpynoovv wg «tpoxiodeikteg» mg O.X.E.

To b« Ilapadoto 2:

a) Opwmikonoinon mg Etpamyikig kal Tpdso Siacbvdeong e Tig Aowntég
pehéteg,

B Meprypagn| TV TEAKOC IPOTEIVOLEVWV EPYWY O SOUT)-TTpOTAQoLa TOU
TexvikoL Aektiou (ITapaptnua 2), stov Ba teprrapfavet:

B.1)  EvBeucnikd pobmoloyiopd TV TEATKOGS TPOTEWVOLEV®Y EPYWY,

B.2) EvBeicmikd ypovoSiaypapua QimomepATOONG TWV TEAKGC
TPOTEIVOUEVW®Y EPYWV,

B.3) Babuo xan iabwcacia wpipavong twv TENKMOG JTIPOTEVOUEV®V
£pywv,

B.4) Ztoxobeoia wa Sievépyeia 1EpAPYNONG MPOTEPLIOTTWV LE
KOTTYOPLONOINoT ToV TEMKKOS TIPOTEVOHEVWV £pywY Ut Tpelg Babuibec-opabeg
KATHAK®OTC.

2.3 H Meiéwm spéner emiong va mepthapfavel kat@hoyo avaykaimy,
FIPOCPOPWY T} TPOTEIVOHEVHV TPOTONOINTEWY TOL O1KEIOV VOopoBeTikoD 1) kavovioTikod
mAaiciov ya tn PeAniotonoinon twv emSlwkopevwy anoTEAeopatwv, og kabe 8e
TMEPINMTWOT] TNV KATAYPAPT] TV KATA VOLO avaykaiov Siaducacmav ko Siatunamoemy
(ovpmepapfavopévng e ERTAOKNG TV apuodiwy katd v keipevn vopoBeoia
opyavayv) yia TNV UAONOINGOT TOU MEPIEXOHEVOU TNE 1) TNV EKITOVNon TV
TPOTEWVOLEV@YV EPYWV.

2.4 H ebikdtepn Sopr) kal to eEAGI0TO avaykaio Teplexopevo me Meddme
(ot kaBe IMapadoteo autiic) anewcovitetar Sraypapparnikd oto Mapapmua 1.

2.5 Ta pépn pnia &nhavovv om anéPrewav ot Merétn wg oLVOAKO
afpoopa-cvotnua twv empépovg IMapadoréwv ka o6m n avetépn SievbBémon
QITOTEAEL PHOVO YPOVIKN-TUNHATIKT pUBOT TNg EKTOVNOTE KW OX1 KATATUNOT) TOU
avroikelpévov. H MeAétn Aoyiletan wg eviaia ko Tuxov vnaina advvapia tov MeAem )
va mapadmoel edpevo [apadoto voeitan we un apadoan Tov cuvoiov g Mehetrng.

3. H obupaomn voeitan w¢ axp1Boxpovng EXTTAT pmaong xal 1) tapadoot) temv og ave
IMapadotemv Ba Aafel ywpa to apyodtepo Ewg:

e Ta 1o IMapadotéo 1, evidg eoodpwV (4)-HNvovV wrd TNV katapuon g
mapovoag ovpfaorg. / M
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¢ T 7o IlapaSoteo 2, evdg &8l (6) umvav astd mv mapadoor Tov Mapabotéov
1, GAM@g evTog Béxa (10) pnvav atd Ty Katapmon mg Tapovoag copBacng.

Ilapdraon tov xpévov anonepatwong twv emuépovg MapaSotémv, népav ard g
npoBeopieg mov avaypagpoviat ato apfpo avto, Sivatar va xopnyndei pe anogao
Tov  Epyo8om, katéomv oxetig ewrjynong g Emtposmc [MTapakoholBnong
ExtéAeang xat Maparafi mg endpevng mapaypdgov, eav katd my EKTTOVNOT] NG
HeAeng mpokbyouvy kaBuotepnoelg sov Sev ogeilovial  omv QITOKAEIOTIK)
VIO TA ToU MeAeTnTY).

H aimon maparacng mpéner va vroPddetar péoa ot cupfarikr npoBeapia
EKNOVIIONG TN¢ MEAETNG kon ZiepiExel ekl crmoAdynon Tng MAPATAOTE KAl
XpovoSidypappa anonepdrworng.

4. Meta v mapoiaf tov Tapaotéov 2 katd Tovg Gpoug TG emdpEVNC
mapaypapov tov tapoéviog apBpov agemadetar daom 3, pe £vapEn TV 01.09.2022
Kkat Angn omig 31.03.2023:

o Kata mv npam vnonepiodo me Pdong 3 (01.09.2022-31.12.2022 1) péxpt
eykpioewg ¢ 0.X.E.), 0 MeAetmig, emkovpmvrag tov Mehetntr) tov Master
Plan, Ba avahafer kaBe avaykaia evépyela mpomapaokevis 1) @Ang
TEKPNPionG (eviog Tov Bepankod nebiov g mapovoag peAttne) péxpt v
OPLOTIKOTIOINOT] TV MEPLEXOuévoL g O.X.E. kan v tehikr] &ykplon authg A
v mepifoAn) g pe kdbe avaykaia kard vopo Siathnwon Gote va katactei
voukda Seopevnikn war Aertovpyxm,

e Katda m 8ebrepn vronepioSo g Paong 3 (31.12.2022-31.03.2023 1), o€ kaOe
MEPINTWOT), Yia va Tpipnvo petd myv éykpion g O.X.E.), o MeAemmg fa
TApACYEL TEXVIKT) ouvSpopr ka ouv8popr oV EMPOPE®OT oTeEAexdV (EVTog
tov DepaTikov mediov Tng tapovoag pHeAEC).

5. Ma mv mapadaPy twv IMapabotéev cuviotdton  edikh Estporm
IapakohotBnong ExtéAeong kal ITapaiafc, n omola kar amoteheitan:

o And Tov K. Ztabpo Mnévo, katoiko ABnvav, et g 08oh MroupstovAivag ap.
30, wg Emxepaing g Emtpommig Avasuykpotnong e Bopeiag EvBoac, pe
VOLHO avarmAnpwth autol Tov k. EuSorpo ®peykoylov, katotko ABnvav, e
g odov [avoppov, ap. 29, T.K. 115 22.

e Avo pgin mov opidovrar and tov Epyodot (cwpateio «Adfopa») katd my
amohuT laxpimikn EVXEPEIA TOV, JIE Ta AVATTANPOUATIKA auTdv AN, kal ta
omoia Ba yvwotomonBodv eyypapwg otov MeAetnT pe kibe MPATPOPO PECO
eviog Béka (10) epydouwy nuepdv amd v vmoypagy g mapovoag
ovpBaong.

O MehemTiig kat 0 Awpr g astodéyovtal ) avvbeon g wg ave EmTpomic wg Sikam
Ka1 avayvepifovv Ty kpion g wg apepOANITT) KAl AVTIKEWLEVICT).

INa mv mapaiafi} 1 andkpovon mg Mehémg, n Emtponm) cvvtacoel eiikd
ITOAOYNUEVO TTpakTiko. Pntd cupgwveitar 6 n Emtpor opeilel va eviuepdvel tov
AwpnT yia my kataotaon v Hapadotéwv kabag kar yia ondimote dhho mpokinpel
oxenikda pe ta [HapaSotéa kan mn MeAém.

-
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Pnta cupgoveital akoun 6t o EpyoSomg agov napardper ta HNapadotéa amod tov
MeAeTntr), voypeoTal va arooTeilel aviiypapo g MeA2tng otov Awpnth.

Astd mv mapadoon and tov Meremt twv Mapadotéey kat v tapaiaBn tovg and
tov Epyo8o1n, pntd oupgoveital 0Tt o Awpntig Sev gpépet onowadnmote evBhvn mAéov
yia o &pyo.

IV. AMOIBH KAI ITIAHPOMEX

1. H apoifn tov MeAemm) ywa v ektéhean) g MeAéng ovpmepiiapfavopévov
Ka1 OAWY TV EVEPYELDV TOU YA TNV ELTAT|PWOT) TNE tapovoag opiletan oto mocd Evpmd
gxaTov mevivra yyaadeg (150.000 €), cvunepiapfavouévov tov ®.I1.A.

=, H avotépen apofin katafaMerar unpankog pe katdbeon oe tpanelind
hoyapraoud tov MehemT) mov eyypagowg Ba kowomonBei otov Awpntr, g
akoAoVBwg (Ta T0C00TA AVAPEPOVTAL OTO OO0 TNE TAPAYPAPOV 1):

e 20 % pe Vv vIToYpagn| g Tapovoag ovpfacng.
e 30 % pe v mapaiafn tov Hapadotéov 1
s 30 % pe v mapaiafn tov Iapadotéov 2,

e 20 % pe tnv cAokApwan g daong 3.

3 To olvoro ¢ avetépw apoPrg Ba katapinBel amod tov Awpntr évavn
napaotanikav mov Ba exSoBovv and tov Mehem mpog tov Epyodotn kata ta
napaxdTe e181KoTeEpa avapepopeva.

KaBéva and ta pépn (tpipata) me avetépe apoiPng eival kataBintéo Séxa (10)
nNuépeg petd amo myv £xdoam kat mapaiafr) touv ouvoiov Twv exBobeviwv amd Tov
MeAeTnTr| TapacTaTik@V oV avTIOTOXoUV O authy, kat ta onola Ba kartatiBevral
otov Epyodom pe pépyva tov Medemt). O EpyoSotng Ba amootéMel ta oweia
mapactatika (1 aviiypaga avtaov) pe Suy tou peépuva oo Awpnt) tpeg (3)
TOUAGYIOTOV NUEPEGS TPV OITO TNV NUEPOUTIVIA TTANPWLTS TOL TPONYOUHEVOU edapiov.
Ta mapaotatikd dev pmopovv va ek§obolv-epooov mpolmobétovv v mapaiafn
[Tapadotéov-xwpig To efikd amoAoynuévo mpaxknkd asmodoyxnic wg Emtposrg
ITapadafric g mapaypapov 4 Tov mponyovrevov apBpov III, 1o omoio ka
OUVATTOOTEAAETAL OTOV AWPNTN A0 KOWVOD |1 TA NAPAoTATIKA.

4. TIépav Tov avwTEpov MoooL, 0 AwpnTig Bev umoxpsolTal oty katafoAn
omolovdnote GAhov mocov npog Tov Mehetntn ovte mpog omoovETjote Tpito.

V. AIKATOMATA ATANOHTIKHE TAIOKTHZXEIAL — TYMIIPAEH XE
AQPEA

1 Me v rapadoon g peAéng atov Epyodotn kan v eionpaln e apoiprig
Tov apBpov IV. g mapovoag ovppacng, o Meretntiig ouvekywpel kabe Sikaiwpd Tov
SGavonmikng (mvevpankig 1 Popnxaviknie) Wokmoiag otov EpyoSot  kau
anekdveTon MANpwG kaBe oxenki|g evxepelag kal ekovoiag, 1Blwg mpog meprguotak

EKMETAAAEVOT], APKOVUEVOS OTO SKAI®UA TNG avRQopds TOU OVORATOE T (nBuco
Swcaiopa). CL



2, Ta pépn ocvvamodéxoviar ot n piBmon v Sikaiwpdtwv Savonmkig
Woktnoiag wxvel kal oV mEpinTon TEpamTép® XPHONS TN HEAETNC kar kdBe
Hapadoteov, ovuneprapBavouévng g Swpedg autdv Katd TV Tapaypapo 4 Tov
apBpouv I Tov mapsvtog, onote kar cuppetaBiBagoval pog Tov SwmpeoBoxo avev AAANG
Sutdnwong.

3. Ta pepn amodéxoviar wg emtpemopevn ) xpnon tng Meidme and Tov
MeAemm yia epevvnmikoig kat akadnpaikodg okorods akdun kat peta my mapadoot)
™mg. Iy meplnteon avt), TPENEL TAVTOTE VA AVAPEPOVIAL TA CTOTKELQ TOV AWPNTH.

VI. AJAPKEIA KAI AYZH THX XYMBATHZE

, B H Siapreia g obpfaocng opidetar wg ion pe TIg XpovikeEg ATEIG EXTIOVIOTIC
Ty mapadotewy Tov apbpov III, nepthapfavopevng g ®dong 3 e mapaypapov 4
tov apBpov III. Ta pepn Beopebovian 6m Ba emaveierdoovv v mbavomta
napdraong mg rapovoag gupPaong kar petd v ®aon 3, pe avTiKeievo TV TAPOYT)
TEPATEP® TEXVIKTIG LTTOOTHPENG (evTog Tov Bepatikod wediov g mapovoag peémc)
om Siadikacia epappoyng g exmovnbeicag ueAétng 1y e eykpbeioag O.X.E., ev
eibe1 ovpPaomg vep Tpitov (tov Swpeoioyov EAAnvikoDh Anpoaiov).

2. KaBéva ano ta pepn éxel Sucaiwpa va xatayyeirel ™ ovppaon oe nepintwon
unaiTIag EXTANPWONG oVaIwdoug oupBatikig VITOXPEMONE Tou AAoL PEpovg, ago
nponyoupéveg mapéNdel ampaktn mevBipepn mpoBeopia petd amd  Eyypaen
*IPOCKANON Y1a ekmAT|pwoT TG Lroxpewong 1 510pwon g mapiienyncg.

9. Ta pepn asmodecpebovtal afnping and myv rapovoa oOuBacn ot TEPINTROT
ouv8poyng yeyovotog avwtépag Blac. Qg tétolo yeyovog voeital, petald dAAwv, ka1 n
yypapn 8niwon tov EMnvios Anpociov om 8ev Ba arodexBel v vnto exmdvnon
HEALTT) aKOUT ka1 w¢ avrikeipevo Swpedg.

VII. AOIIIEE ATATAZEIZ

1. H mapodoa ovpPaon Sev extomifer Satakelg avaykaotkoy Sikaiov Tng
vopobeciag mov GiEmer 1o avmkeipevo g pehdme. Aowtée oyemikée SatdEele
£QapUOZOVTAN CUUITAN pEUATIKA, HOVOY EQOCOV cUPBIBAZOVTAL PE TOV OKOId TG,

2. 'Olot o1 6pot g apovoag chpPacng Bewpolviar wg ovcdSeig. Tuxdv
axvpdITa opiopévov dpov Sev emépel axvpdTTa dAng e cvpfacnc. Ta pépn
xatapailovv kabe uvam npoomabeia yia ™ cupmAnpwon Tov kevol pe Baon v
KOAT| O kan Tov okomo g ovuPaang.

3. H mapoboa obpBacn anotehel m ovvolir cup@ovia HetaE) Twy pephv yia
TOUG OKOTIOUG TOU TTApOvTog, ekTomider kabe mpoyevéatepn mpogopiky 1} &yypagn
oup@@VIa TOUG Kal Tpomomoeital povov eyypagwe. Ta pépn Swkaiovvian va
TPOCHECOLY WG AVATOCTATTO HEPOG AVTIG TAPAPTHHATA T) TPOCAPTALATA KATAAMANAQ
yia mv efeibikevon TV OpwV EKTEAEOTIC TNG, AMOD JPONYOUNEVRC QUTA
TPOCUMOYPAPOLY kat amBunBoiiv amod kovo.

4. H mapovoa obpBacn Sigsetan and to eMnvid Sikato. Appddia yia v emikvon
kabe agpopag mov Ba avaxbhyel ard mv epappeyl ™g eivan Ta Swacthpia e

9 | / H—



ABnvag, agol mponynbel vnoxpewtikd anomelpa cvpuPifactkrg emAvong Tng
Sragopdg xatd mv xeipevn vopobeota.

VIII. IMAPAPTHMATA
Emovvantoviar wg [Tapapmuata oty sapotoa copfaon:

1. H aibikotepn Soun km 1o eAdyioto avaykaio mepiexopeve g Mergmg (oe
kaBe IMapadotéo cwmig) — HAPAPTHMA 1.

2, O Tponmog kartaypagig TV TPOTEWVOHEVWV EPYwV O Soprn-mpomhacua
Teyvikol AeAtiov — ITAPAPTHMA 2.

H mapotoa ovpfaon cuvtaxdnke oe tpia dpoia avrituma ko kdbe pépog éhafe anod
eva (1).
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10



ITAPAPTHMA 1
TA KEDAAATA THY MEAETHY

1. TYNOITIKH IAPOYSIASH (EXECUTIVE SUMMARY)
2. TIEPITPA®H Y®IZTAMENHS KATASTASHS

3. S.W.O.T. ANALYSIS

4. OPAMA/STPATHTIKH

5. OPIZTIKOZ KATAAOI'OX EPTQN, APASEON KAT AIKAIOYXOQN

* Ta napanave dev Oa vrepPaivouv Tig 50 oeAiSec ka o mivakeg, Ta oTamonkd

oTokeia, o1 xapteg kAT Ba anotelov HQ HATO TNG HEAETNG.
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TITAPAPTHMA 2

AEATIO MPOTEINOAMENOY EPTOY / APAXHE

TITAOEZ

A. HEPIFPA®H ®YEIKOY ANTIKEIMENOY

Edvropn Teypvuda
Heprypepy

B. MPOTEINOMENOZ OPEAX YAOIIOIHEHY - AIKAIOYXOE

Ipotewopevog Popéag
DADTCHTIOTS - AIKOO0DH0S

I'. MPOVIIOAOYTEMOE — XPHMATOAOTIKO IPOTPAMMA - XPONOAIATPAMMA

EvdeikTiroc
[Npoiimoloyic oz

Xpnuarodotikd
Tpdypappa

7 7+
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Evéenctino
Xpovoduirypappa

A. EKOIMIMOTHTA — AITOTEAEEMATA - QDEAOYMENOI

E. BAOMOZI QPIMANIZHY KAI AIAAIKALIEE

A—
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