ZYMBAZH «XOPHITAZ - ANAAOXHEI» KAT ANAGEZHE MEAETHE
JLE QVTIKEiEVO

NV E1TOVIOT) LEAETIG oAoKANpwtEvo avarTuEiakod oTpamykol oxediacuon
yia 1o «N€o Aaoog», e titho «Master Plan yia 1o Néo Adoog»

Kata ta eilbikOTepa avapepopEVa oto kuplng odua g aiufaons

Enuepa, Terdptn 20 Oxtwfpiov 2021, omv AOfva, petafd tov katwd
OVUBAANOUEVOV LEPDV:

A@evog, Tov pn kepSookomkoy cwpateiov pe Ty exwmvopia «A1dwpar, o
omoto eBpever ov ABTva ko exi g 0800 MroupstovAivag 30, pe A.D.M. 998191496
/AQY A’ ABnvav kar ektpocwmobpevoy vopipwg amtd tov Tpoedpo avtov k. Ttabpo
Mmgvo, 7o yia cuvtopia 6a kaheital o «Xopnyog» (Epyodome).

Agetepov, mg etaipeiag «H. AtootoAidng — N. Ilaywag & XIA E.E.», pe
dakpriko titho «YAH — Awyeipion & Ilpootacia Ilepifadroviog» pe £6pa v
Abrva, 086¢ Mavpoparaiwy 9, T.K. 10682, AOM 999814120 ¢ A.O.Y A’ ABnvéwv
OV EKTPOCWREITAl VOLIpa and Tov k. HAla ATooTtoAidn tov lewpyiov, kitoyo tov v’
ap. AK 112645 Aegitiov Aotuvopikng Tautdmtag, exSobéviog my 21/12/2011 and t0
T.A. HpaxAeiov Atniknig stov yia ovvtopia Ba kaieitar o «MeAemmig» (Avadayoc),

oup@oviBniay kar eyvav apofaieg aroderktd ta akdhovba:

I. IMPOOIMIO KAI EIAIKO ITAATZEIO «<ANAAOXHY»

1. Bromikr| apetnpia kan Sucatosipakticd Bepédio yia my katdpmion g mapovoag
obpfacng amotelel N avaykn avacvykpoTnomg e EVPUTEPNS MEPOXNS T B.
Evpoiag, n omoia kot esthiyn and tig mupkayiég mov enecuvefnoav Tov AUYOUOTo Tov
£TOUg 2021,

2. Ta pépn cvpParrovrar oto mapov pe ANpn ouvaicbnomn ém n exrdvnon e
peAEG oe exteAeon Tng mapovoag ovpPacmng Ba eviaybei — xatd tovg e8m
TEPTYPAPOUEVOVG EIBIKOTEPOLG OPOVE — WG AVATOONACTO MEPOg otnv ebvua
npoonabela yia my avopBuon Ty KATACTPOPIKGOY CUVENEIMV TOV YEYOVATOC TNC
mponyovpevng mapaypapov. Ta pépn Seopedoviar va amdoyovv amd kdbe AN
(epmopuicn 1 un) agromoinom Twv mapabotewy 1 TV XPNUATIKGY TOPWV TN Tapoloag
ovpfacng, ;AN auTrig Tou TEPLYpAaPETa TNV mapovoa cUpfac.

3. H napodoa odpPaocn cuvantetal petall aveEdpTn ey vopkody Iposhmmy Tov
81wmikod Sukaiov mov Sev aokolv appodidtta Snudoiag phoewg. O Xopnyog kaveital
and S1aBeom proppooiivig, He v onola eEeidukcetovrat e5d o1 okeiol kataotankol
okomoi Tov. O MeAetnTig EVEPYEL £V TIPOKENEVD WG QUTOTEANC TIAPOYOC LEAETITIKGY
vrnpeciey mov Siabéter v katahnAn epmepia kat m OXeTKT TEXVOYVGOaia yia v
stapaboaoT) oV PHEAETTIKOU AVTIKELUEVOU,

4. Ta pepn anobeyoviar 0Tl petd anmd ™V O0AOKAfpwoN Tov cupfartikol
AQVTIKEILEVOV, OUHPWVA LE TOUg e1dikdTepoug 0povg g stapoloag cupfacne, Ta

el
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napabotea avtg Ba petafifactody, Suvauer yopomikig aitiag ka katd TC
eiducotepeg Hatunmoeg ¢ owelag vopobeosiag, oto EMnviké Anudowo 1 oe
ouvBedepgvo pe auto vopkd IpOcWIto 1) GANO TPOCWTO TOV EVPDTEpOL SnudTIoL
topéa nov Ba vmoderybei amd avTd WG TPOGYPOPOG ATOTEKTNG V1A TOUG GKOTOVE TOV
mapovTog apbpou.

5. Ta pépn avayvopifovv kar amodeéyoviar 0m 6a cuvapBolv petalld dAiwmv
TPOOGONWY OpOeIdelg wg Pog TOV KOO KAl To Aaicto ovpfacelg, o1 onoleg ki Ba
eriyelpnBet va ouvappootolv o8 EVIAIO ETIYEIPTOIAKO OACY YA TOUC TKOTOUE TOU
mapovTog apbpou.

6. Ta pépn dnmvouvy 6T n mapovoa ovpfaon dev amotehel evitaknan Snpocag
ekovoiag 1 ovpBovAn 1 obotaon mpog TN vopoBenik| kam v exteAgonikn ekovoia,
TNV OHMG avayvmpilouv OTL evBEXETAL 1] EMIYEIPNOIAKT T OPYQVWOTIKY Evtaln Tne
peigtng (cucopn xou mpv amd ™ Swped TG KATA TNV AAPAYpAPo 4 Tov TapoVIoC
apbpov) va amcmioer Kevipwo ocvvioviopd amo Snpoooug @opeig 1) eldika
eEovooSompéva amd mv IToAteia tpécwna. To mponyotpevo eSdpio Sev ennpeala
€ KaVEVAV TPOMO TO MEPIEXOHEVO TG LEAETNC.

L8 Ta pépn amomoovvtal kabe evBuvng toug ano onoadnrote Znuia f10eke map’
ehmiSa mpokhyer anod v e@appoyr} T0v UEAETNTIKOD QVTIKEILEVOD, QO Kan Evavn
k@Be peAhovnikol Awpeodoyouv.

I1. IKOIIOXZ — ANTIKEIMENO
A. Epunvevricece Apyéc wa Svvextio I aioie

1. Ta pépn amofAénovy oV katdptian perdtng mov Ha Sitmetan and Tig apyse
TN¢ aeKpopiag, TG CVUMEPTANTTIKOTNTAG KAl TN OMOTIKIG 7tpoctyyiong. H pehém Sev
Ba xarateiver amhwg oty mApookwpn avaxoLglon v aadoviov xa ot
Bpaxumpobeoun QmOKATACTAON TOU MANYEVTOS (UOKOD Ko avBpwmoyevolg
nepifddiovtog, aihd omy okikr BaBinaia ertavacvorac toug pe TPOIO MOTE va
EYYUATAL TN HEYIOT TO10TNTA {WTiC.

H tedodoyia g OAng avacuykpdtnong cvvowiletan oe autd mou ta £ pépn
avriaapfavovial wg «TO NEO AAZOX»:

«To NEO AAXOX Oélovue va maMletal ano {wiy, va avayevvnBel kai va
woBetnBel amo mv TOMKY) KOV@VIA [HE TPWTAYWVIOTES TG AVAYEVVIIOTIS TIC
8v0 eufAnpatices KoWOTNTES TV PRTIVOOVMERTAV Kat TwV LEAIGOOKOUMV.

Oérovue axdun 1o NEO AAYOX va aroteA£0eL TOV AP TAyvIioT!) Tn¢ SUTAng
pnerafaong, INPAZINHE ko WHPIAKHE, xat va eivar opooTjio KaQveToulag
oto kpiowo mebio ¢ avBekTikOTNTAC 08 UEAAOVTIRES QUTEIALC.

OeAovpe va xvplapyel 1 omxoAoytkn S1AoTaon xwpIic va aapaueAnoovue my
«otkovoula Tov Aaoove» Ue TPOMO EVPU) Kat UETPTIHEVO IOV SIVEL TOV TOVO Kat
mv Eurvevor] oe Odoug Toug Beopukovs swA@VES TG AvaouykpoTiong
(aypobiatpo@n), TOUPLOUOS, VIOBOUES, KOIVOVIKES BOUEC K.0.K.)».
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2. Ta pépn éxovv Aafet vtoyn om 1 epappoyl mg peAdtng ouvdtetal pe v
vAosoinom &npociwv £pymv kai, cuvvakdiovba, katadeinetan mpog vhomoinon oe
popeig Snuooiag etovaiag mov Bpiokoviar ektdg g opaipag empporng Tove.

Zto mAaiclo autd, opoiwg Aapfavouy vioyn ta eEng:

i. H ypnuato8émon mg vAomoinong tov avriketvou e peAétne amontel
dnuoacioug mopoug ov Sev Ba kakueBoly and ta pépn.

il. H epappooipdra tov mepiexopsvon g pHeAETNg mpoimobital aklomoinom
TV Xpnpatedotkev epyaleiny mov efacpaiifouy ta mpoypappata Snpociov
enmevBuoenV eBVIKNG ka1 EVWOIaKng posAevorg.

iii. H pehem spéner va ouvraxBel pe mpobiaypagés mov Ba eEacpaiifouv mv

emAegipotnta, obv8eon K Eviakn TV MPOTEVOEVGY EpYKV e Ta PEoT TTOU
avag@épovial ota onpeia i kat ii.

EvSecnikd rat 01 IeplopioTid, xwpie va Biyeta n yevikdmnta Tov avetépm, Ta pépn
avayvopilovv mv agloAoyi), KavovioTikr], EpUNVELTIKT) ke Aertoupytin) afia lec:
a) tov Iepwpepeiakod Emyeipnolaxol Ipoypaupatog Ttepede EXAGSoc, B) tov
TOHEQKQV Tpoypapudtwv tov EXZIIA, y) twu Tapelov Avéapyng kai tov
[Mpoypappatog Anpociewv EmevBboewv, §) tov epyadeiov g OlokAnpopévne
Xwpwng Emévéuong (0.X.E), kabobg ka myv avaykn evappdvione tov VOLILKOU
kaBeoT@TOG ka1 TOL CLOIACTIKOD TEPIEXOHEVOU TV oMuelov a)-§) chppova ka pe
™V apyn mg emkovpwdmtag, Snadl pe épgpaon ot péyiom eyydmra Tpog To
onueio avantuing Twv arotelecudtwy ef andyewg opyévov Afyng thg andpaotg,
TPOYPAPPATIKNG Eviabng-wplpavong ko xpnuatoSonikol pEsou,

3. H perétn Ba éxet ihipoxato yeoypagio nebio epappoync. Ilpoopiletan katd
KAVOVA va EXEL VAT £QApHOYT £7TL TV TANYELTOV TEPIoXDY TG BOpeEIag mepioxrg e
Mepipeperaxg Evomrag EbBoiag (Afpor a) Mavtovdiov-Aipvng-Ayiac Avvag kat )
Ionaiag-Anwov), TAnv dpwg — oTo PéTPo MTov TovTo sival avaykaio yia v Texvik
KOl EIHEIPNOIOKT) AEITOUPYIKOTNTA TWV NOPWHATWY NG — eviéxetal, kard
Siaxprrikn) evxépeia tov Medemm), va mepiéxel avokeipevo pe eSagiklj 1 QAN
eappoyn oe aovg Afpoug g idag Mempepeiarng Evommrag (1) cicopn kan dheg
Ieprpeperaxeg Evomteg g HMepupéperag Ttepede EAGSac).

4. H peAém mpoopietar va eviayBel opyavikd oe eviaio obompa pehetév mov
Ba eEaopaiilovy ouvohikd (ohoTikd) amotédeopa. £to mAaioio avtd:

i, Ta pepn amobéyoviar T n ovvappoy) twv peAetdv mpog emitevEn Tov
oxomobpevoy amoteAfopatog Ba emyepndel pe v ewdvnon Pacikig
katevBuvnpiag pergémg (Master Plan).

ii. Ta pépn SnAwvovy 6m £xovv AdPer yvaon yia v avébeon i mv mopeia
EKITOVNOTG CAA®Y QUTOTEAMV HENETAV.

ili.  Ta pépn, xa Waitepa 0 Medemuig, avalapPavouvy m 8éopevon cuppeToxtic
tovg ot Gabikaoia alMniemiSpaong ka porjig g sAnpogopiag mov
emayovtal Ta onpeia i ko ii.

iv. Ta pépn, ke Waitepa o Melemntig, avahapBavovy m Siopsvon va
katafarovy kaBe Suvar tpoondbeia yia m StaghvEeon tov mepiexopEvoy TS
HeAETNG pe 00eg opoerdelg pehdteg vinpetovv To okomd Tov Apbpov L. wa,
Kping, yia v Tpooappoyr] tov ong katevbuvmpiee ypappeg tov Master

Plan.
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B. Eifucotepog 1p0051001016¢ TOD AVTIKEIPEVOD TIE UEASTIC

MEAETH
A. Av@wor) eproyrice
Ewsaywyr}
‘Extaon kau8iaitepa xapaktnpionka wg pog TNy xAwpida kai v ravida
IMeproyeg puotkon kairoug & Saokng avayuyng

Mapaywyikég Spaomnpomteg (Y kKTVoOTpOpia, pnrvosuAloyn, vhotopia,
ueMogotpopia, kapPfouvo kim)

ITapovoiaom 16iaitepwv yapaxmpronkoy tou 1iokmoiakod kadeotatog

AeBopéva Saowav yaptwv ko OeopoBemupéveg puvBuioeig  (meployée
fipooTaciag, avabaomwTEEg KAIT)

B. Avahvor kat afloAoyToT] ERUTTHEWY

Eicaywyr)
oo
V' AQoog We Ae1Tovpyko ovvoio
v" Nepa
v Xhwpida (18intépwg mg EAQG katl padpng webkng)
v Tlaviba
v" Tormia @uotkol kKGAAoug kar tpoofactiudTnTa

Mapaywyin fdon

Emntooeg m¢ pomig oTa emayysApata ka ota £godnuara  twv
acyohovpevmv pe 1o Sagog,

I'. 'Opapa kar oTpamnyikn) yua to véo §acocg

[Ieprypag Tov opAPATOg YIA TNV REPOXT| kKAl TG OTPATIYIKAG YA TNV
avaoLykpoTHoT TOU UVOAOL TV Spagtnpottwy oto «Neo 8acog».

A, Ilpotaocelg
Ewaywyn
TIpotaceig apeong Spaong

Mpootaocia kar kaBamopog cvotawv mov cmdnkay
'Epya Sagikng avayuyng



v

Avadaocwon eAdmg, Malpng medkng
> 'Epya npootaciag guoikwv nopmv (uypoTomol, mavida, tomia)

B
o

[Npotaceig peconpobeopov ¥apakmpa

[Ipoypappata npootaciag kal avadelng g fromouaidmrag

duowr| avayevynon ka avadacgmoerg

Zyxebia mpootaciag amo vieg Saoweg upkayite

Yyeda mpootasiag Twy ouIopmy

Aaaiki) o8omoiia

Aaow) Avayuyn & apepBaceig oe tortia Giaitepov @uool kaAoug
ApAoelg TAPAYWYIKHG AVACUYKPOTNOT|G, oL OTNpilovial 0TV Tapovaia Tov
dagoug

¥YVVVYVYVVYY

v

III. IIAPAAOTEA — @AXEIX TIAPAAOZHEI KAI ATAATKATIA
ITAPAAABHY

1. e eEe1bixevon tov onpeiov I1.B, o MeAettrg kaheital va tapabaoe pie Tpomo
GpTio Ko CUUPWVO LE TOUG KAVAVES TNG EMMTTNHNG KAl TOUG OKOMOUE TS Mapodaag
gupPaong, Ta akdrovba vaka avrikeipeva (MapaSotéa):

o Mépog g MeAétng mov Meptypagpetal apardte v 2.1, agopd ta kemaa
A., B. T xan A1, 61w ava@Epovial Tapamdve avehuTikd 0T0 QVTIIKEIIEVO g
peiétng, epelng «Ilapadotéo 1».

o Mepog g MeAEg 710V MEPIYPAPETA TAPAKEATW VIO 2.2, APOPA TO KEPAAIO
A2, Onwg avapépetal TAPATAVE avaAvTikd OTO QVTIKEINEVO g pehémg,
epetng «Iapadotéo 2»,

£@EENg KAl y1a Toug aKoMolg TS Tapoboag CUUBAOTS TUVOAIKA WG 1) «MeAstn» 1)
«MUEAETT)».

o, Pnta opifetar 6m avefapmteg g oploBETong TOU QVTIKEEVOL TGV
Mapadotéwy katd Ta aveTépw, kabéva and avtd Ba nepthapBavel voxpeTd:

2,1 To pev Hapadoréo 1:
a) Ipwm ekeidikevon Trpamyrg,

B) Ev8enctikd Katéhoyo 'Epyov kar Apaoenv (cupmepiiapfavopévou
[TpobmoAayiopol xar XpovoSiaypappatog avtov),

V) Katahoyo pe ovopaonkd mpoodiopiopnd Awmaiovyxwv Epywv ka
Apacewv,

8) Kataypagpn-Amotdmwon g aviyvevong mg Sievepyndnoopevng
dnuodmag SiaPovievang Suvaper Tpwtoyevole emtomag enagng («oto
nedio») pe v TomMKl Kowvavia.

210 Tlapadotéo 1 o Mehemuig avalapuBaver Ty VTOXPEWOT VA TIPOTEIVEL IKPO
apiBpd (evbewmika 2-3) Epywv pukprig owovomkig kMpakag chd péyiomg
wpipavorg, ta onoia ka Ba Aettovpynoovy wg «apadetypatikd épyar. Ta épya autd
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AVaHEVETAL VA «PTOBOTNooLY>» TV 0AN 7opeia Mg Avasuykpotnong kal  va
Aertoupynoovy wg «tpoyrodeiicteg» e O.X.E.

2.2 To 8z apadotéo 2:

a) Opromicortoinon mg ETpamyikig kat Tposo Stacbvéeong pe Tig Aowtég
MEAETEC,

B) TIeprypar) TV TEAIKGOG TPOTEIVOUEV®V EPYWY O SOUT)-TtpOrmhacia Tov
Teyvikol AeAtiov (TTapapmpa 2), mov Ba mepthapPaver:

f.1)  Evbewmnko mpoimoloyiopod twv TENIKAG TPOTEWVOUEV@Y EPY@V,

B.2) Eviewnko xpovodidypappa auotepatwong TwY TeAKmE
TPOTEWVOLEV@V EPYRV,

B.3) Babud xm Siabweacia wpipavong v TENKOG TPOTEIVOUEV@Y
EPYWV,

B.4) ZtoxoBeola wa Sievépyeria 1epapynong TPOTEPAIOTHTWY LE
KATNYOPIOTOINOT) TV TEAIKOG TPOTEWVOUEVMV EpYWV OF TPEIG
BaBpidec-opadeg khpaxmong

2.3 H Mehém Ba mepigyer pnta kar avedwtikd spoBAéwelg yia v
EVOMPATOOT TOV eVOTNTWY Tov Pngrakov Kbpatog, g Mpaovng Metapaong km tou
Xwpov Kaivotopiag oe kabe epyo xar Spdomn v onola spoteivel. Ia tov oronod avtd,
0 Melemtig avaraufavel Ty vaoypéwon va cuvepyaotel educét pe v opdda
EKITOVIIGNG NG OXETIKNG op1{ovTiag HeEAEC.

H Meiétn 6a mepapfaver emiong katdhoyo avaykaiov, mpoo@opwy 1|
TPOTEWVOUEVHV TPOTOTOUCEWY TOV OIKEIOL vopoBemikol 1) kavovioTikol miaioiov yia
 PeAnoTonoinon twv emiiwkOpeEveY QIOTEAECHATWY, Ot kabe 8e nmeplmtwon v
Kataypa@n TV KAt vopo avaykaiov Swabikaciov ko Siatvnmoemv
(oupmepapPavopévng g epmhokng twv appodiwv kata v keipevn vopoBeoia
OpYavwy) yia TV LAOTOINOT TOU MEPIEKOUEVOL TNG 1) TNV EKTOVION TV
TPOTEWVOUEV®V EPY@V.

H Melém, 12hog, Ba mepigyer mpotaoeig yia £pya tov 8iwtikod topéa (Siwtkée
enevivoelg) mov epstintovy kal’ VANV oo Bepanikd nedio .

2.4 HeaBwotepn Sopn kar 1o eAdy1oTto avaykaio mepiexOuevo g MeAdtng
(oe k&Be ITapadotéo autng) anekoviletan Saypappanxa oto Mapdpmua 1.

2.5 Ta pépn pnta Snadvouv om anméfrewav ot Merét wg cuvolko
aBpowopo-cvompa v empgpovg Hapadottwv km o6m N avotépm Sievdétnon
anoteAel HOVo Ypovikn-Tunuankr puEHIoN TG eXMOVNONG KAl OX1 KQTATUNAT Tov
avakeyévov. H MeAem Aoyidetan wg eviaia kal tuxov viainia aSuvapia tov Meietnm)
vatapadmoer enopevo Iapadotéo voeitar wg pn mapadoom tov ouvoiov g Meidtng.

3. H obpfaon voeitan wg akpiBoypovng exstin pwong kat n aapadoon Twv wg ove
IMapadotéwv Ba Aafer xopa o apydtepo £ag:



o Ta 1o Iapadotéo 1, evidg Tedodpwy (4) pnvev amd TV KaTAPTON TS
mapovoag cupBacne.

e Ta 1o [lapadoteo 2, eviog e (6) pnvov and mv rapadoon tov Mapadotéou
1, aAhwg evtog Seka (10) pnvav atd my katdpnon mg rapodoag cOpBaonc.

Mapataon tov xpdvov amomepatwong twv empépoug MapaSotéwv, népav and T
npobeopieg mov avaypagovim oto apbpo avtd, Shvatar va xopnynPel pe anodpaon
Tov Xopnyod, katomv oxemkng ewnynong g Emtpomig IMapakohovBnong
Exteheong kar Mapadafnig g emépevng mapaypl@ov, edv Katd v exdvnon me
HeAtmng mpokbwovv kabBuoteproeig mou Sev ogelhovian omv  amorkeomik)
LTAITIOTNTA TOV MeAETNTN.

H aimon mapataong mpéner va vmoPfdhetan péoa ot ovpfamkr mpobeopia
EKIOVIIONG NG MEASTNG kan sepidyel ewdkl] mmoAdynom ng mapdrtacng kal
XPOvoSIaypapLa aoEPaTaTC.

4. Na mv naparafn tov Topadotéwv ouvvictatar ewic] Emtpos
IMapakorovBOnong Extéieong ko [Taparaprig, 1 onoia kar amoteheitar:

o A7 Tov K. Ztavpo Mmnévo, katotko ABnvay, el g 0Sov MrovpmovAivag ap.
30, Emxeqaing m¢ Emtpomng Avacuykpotnong g Bopeliag Edotag, pe
Voo  avaminpem] autod Ttov k. [idvvn  Znpivy, HAektpordyo-
Mnyavoroyo/Mnyxavid, Epnepoyvopova oe @fpata  Avantoing xka
Evponaikav TTopwv.

o Avo péAn sov opifovian amd tov Xopnyd (owpateio «Alalopa») watd mmy
QoAU SIaKPITIKT] EVXEPEIA TOV, PE TA AVOITAT|POUATIKA QUTOV PEAT, Kal Ta
omoia Ba yvwotonoinBodv eyypapwg otov Mehetnt pe kabe nmpdogopo péco
eviog Géxa (10) epydoav nuepov amd TV LIOYPAPT TE TApovoac
ouppaorg.

O Mehetntrig anodexetal ™ obvBeot) g wg avw Emtponng wg Stkaim kan avayvwpidet
TNV KPIOT) TN 0¢ AUEPOATITTI KA1 AVTLKEILEVIKT).

MNa mmv mapahafn v amoxpovon g Merétmg, n Emtpom) ovvrdcoel eifikd
CITIOAOYT]HEVO TTPAKTIKO.

IV. AMOIBH

1. H apoifir] tov Medetn i yia v extéAeon g MeAé g opiletal 010 00OV TmV
140.000 €, ovpneprapfavopsvos @.ITA.

2 H apoifn katafaietar tunpankog, wg akorotBoc:

e 20 % WE TNV LAOYpapt] g stapooag cupfaong.

o 40 % pe v mapaiafn tov Mapadotéov 1.

° 40 % pe mv mapaiafBn tov Hapadotéov 2 kar v naparafn mg Merétng ev
OAW,
Katd mv mapaypago 3 tov apbpov III.



V. AIKATOMATA ATANOHTIKHXE IAIOKTHZIAY — EWYMIIPAEH XIE
AQPEA

1 Me mv napaoon g peAétng oto Xopnyo xka v elompatn e apoific tov
apbpouv IV. mg mapodoag ovufacng, o Meketntig cuveiywpel KOs Sucaiwpd tov
Glavonmxng (srvevpanikng 1 Bropnyavikng) Wwktnoiag otov Xopnyo kar amekShetan
AN pwe kaOe oyenikig evxEperag kan eEovoiag, 18iwg mpog meprovalakT| expeTdAAevon,
apxolpevog oto Sikaimpa g avapopag Tov ovopatog tov (nbiko Sikaiwpa).

2, Ta pépn ovvamoSéxoviar ot n pvdmon v Sikawpdtewv Siavonmdg
181oxmoiag 1woyel kol OV MEPUTTWOT TEPAITEPW XPNOTE TS Heréme ko kabe
MapaSoteov, cupmepthapPfavopévng e Swpedg avT@V KaTd TNV TAplypapo 4 Tov
apBpov I tov mapoviog, ondTe kan ovppetafiBadoval mpog tov Swpeodoyo avev AAANG
Sathrwong.

VI. ATAPKEIA KAT AYEH THE EYMBAXHXE

1. H Sidpreia mg obpPfaong opidetan wg 10T pe TIG XPOVIKES (PAOELG EKTOVNOTG
TV tapadotéwv Tov apbpov II1.

2, Kabéva and ta pepn Exel Sucaiopa va katayyeiet ™ ovpfaan oe sepimtwon
vnainag exTAPwong ovowdovg oUUBaTKng VITOXPEWOTIG TOU GAAOL pHEPOUE, APol
nponyovpevag mapeAder ampaiwtn mevBipepn mpobeopia petd amd  Eyypagn
TPOCKANOT| YIa EXTTATPWOT) TG LAoXPEWONG 1} S10pBwan g mapdienyng.

3. Ta pepn anodeopevovial alnping and tnv napovoa cvpBacT oe mepintwon
cuvvdpopr|g yeyovotog avwtepag Piag. ¢ Této1o yeyovog voeital, petafl dlay, kai n
gyypagpn 6niwon tov EMnvikod Anpodiov on Sev Ba anoSeyBel v vmod extovnon
HEAETN QKOUT) KAl G avTikeipevo Swpedg.

VII. AOIIEZ AIATAEEIZ

H mapobvoa ovpPaon Sev extomiler Satdkeig avaykacmkod Swcaiov g
vopobeosiag mov Gemer To avrikeipevo g peismng. Aowteg oyetnkeg Sataeie
£QAPPOCOVTAL CUUTTAT PWHATIKA, HOVOY e@OooY oUKP1Balovial e ToV oK G,

%, ‘Dot o opor ¢ mapodoag ovpPacng Bewpodviar wg ovowdelg. Tuyxdv
axvpoTnTa oplopuevov Opov Sev em@épel akvpdtnta OAng e oUpPaone. Ta pépn
katafarrovy kdbe Svvam| mpoonddela yia m cupmAnpwor Tov kevoy pe Baon v
KQAAT TLOT KAl TOV 0070 NS aupfaong.

3. H mapodoa cvpPact amotelel ) ouvokikr cupgwvia petald tov Hepov yia
TOUG OKOMOUE TOU MapOvIog, extomidel kabe mpoyeveotepn mpogopikn 1 &yypagpn
cuppvia Tovg kal Tposmomoeitar povov eyypagme. Ta pépn Swkawolvrar va
TPOTOECOVV WE AVATIOCTAOTO LEPOS AUTTHE TAPAPTIIATA 1) TPOCAPTI|HATA KATAAATAQ
ya v efeidikevon Twv Opwv  EKTEAEOT|E TG, QMOL NPOTYOUHEVWE autd
NPOCLIOYPapoly kal apipunBotv amo koo,

4. H mapodoa ovpfacn Sigsneta and 1o eAnviko Sikao. Appodia yia v emiAvon
1a0e Sagopdg mov Oa avaiiwper amd ™V e@appoyn mg elvar ta Swcaotipia g
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ABnvag, agov mponynOel vmoxpewtxka andmepa ovpPiBactine eniivong g
Srapopag katd v keipevn vopodeoia.

VIII. ITAPAPTHMATA
Emovvartoviar wg [apapmpata omy rapodca obppacn:

1. H ewwotepn doun kot 1o eAdyioto avaykaio mepiexopevo e Mehdmg (oe
kaBe Iapadotéo avtng) - MAPAPTHMA 1.

2. O Tpomog xaraypagrg TWV TPOTEWOUEVGV E£pywv oe SoUR-pOmAacpa
Teyvikon AeAtiov — IIAPAPTHMA 2.

H sapovoa odpBacn ovvriaxbnke oe 6Yo opowa avrituna ke kabe pépog EhaPe and
gva (1).

TA ZYMBAAAOMENA MEPH

: 99‘1@?'??} ' e Thatov Medetnm.

——"'/ i
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HAlag AtooTtoAibng



IIAPAPTHMA 1
TA KEQAAATA THY MEAETHY

P

ZYNOIITIKH ITAPOYZIAZH (EXECUTIVE SUMMARY)
INEPITPADH YRIETAMENHXZ KATAYTAYHE

S.W.0.T. ANALYSIS

OPAMA/ETPATHITKH

OPIZTIKOXZ KATAAOTOX EPI'O2N, APAXEQN KAT ATKATOYXON

@ B @

* Ta napanave Sev Ba vrepfaivovy Tig 50 oeAibeg kol o1 MVAKES, TA OTATIOTIKA
otoyeia, o xapteg kA Ba aroteholv mapapTiuara tng HeAéne.
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ITAPAPTHMA 2

AEATIO IIPOTEINOMENOY EPLCOY / APAXHE

TITAOE

A. IEPI'PADH ®YEIKOY ANTIKEIMENOY

Zivropn Texvuoag
Heprypapi

B. IPOTEINOMENOZ ®OPEAY YAOIIOIHEHE - ATKATOYXOZ

IMpotevopevog Popéag
vhoroinamg - Awatotyog

I'. IPOYIIOAOFIEMOE — XPHMATOAOTIKO MTPOFPAMMA - XPONOAIAIPAMMA

EvbeikTikog
Tpoirmoloyiopoc

Xpnparodoriké
Tpéypappe
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EvaeikTiko
XpovoSidypoppa

A EKOIIMOTHTA — ATIOTEAEZMATA - QOEAOYMENOI

E. BAOMOX QPIMANEZHE KAT ATAAIKAZIEE
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